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INTRODUCTION

The Greatest Book on Leadership ever written is the Bible. It has greatest 

potential to change your life and the course of your development as a Spiritual 

Leader. Only God can teach us more about leadership. Spiritual Leadership is an 

honourable ambition.

A Leader is someone who can influence others and has managerial authority. 

Leadership is a dynamic force essential for success in life, success in family, 

success in any human effort. Leadership is an important aspect of Managing

The Need of the Church Today is Leadership

Leadership remains one of the glaring needs of the Church. People are 

willing to follow God’s Vision. American Churches and Churches are dying due to 

lack of strong leadership. Nothing is more important than leadership. Leadership is 

influence.

God Calls us to Leadership

God is the ultimate Leader. He calls His Ministers to lead others. God said: 

“Let Us Make man in Our Image, according to Our likeness, let them have 

dominion...” (Gen. 1:26). Everything rises and falls on Leadership. A Call to 

Leadership is a consistent pattern in the Bible. God called out one leader –

Abraham. He raised up a leader to deliver His people out of Egypt, Moses was that 

Leader. To cross into the promised land, they followed one man – Joshua.

The following are the important Message about Leadership from each 

Chapter in this Thesis:
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Chapter 1: The Spiritual Leader:

It is a right for a person to want to be a leader. Jesus taught us the servant 

leadership. Jesus said: “I am among you as He who serves”. Leadership is 

influence. Some leaders are born, others are made. Joseph is a perfect example. The 

Spiritual Leader must live a life of sexual faithfulness. He must manage his own 

family well. Shepherd your people like God. Make the best use of your time.

Chapter 2: The Organizational Leader:

Leadership is the exercise of authority and making of decisions. Leadership 

is power based. Drive, Desire to lead, Honesty and Integrity, Self-confidence, 

Intelligence, Job-relevant knowledge and Extraversion are the seven traits of 

Leadership. There are behavioral theories. Concern for people and concern for 

production are important. Charismatic leadership emerges with high visibility and 

personal Charisma. Trust is defined as the belief in the integrity, character and 

ability of a leader.

Chapter 3: Developing the Leader:

Jesus said, “Follow me, and I will make you to become fishers of men”.

Every individual will influence 10,000 other people during his or her lifetime! 

Communication, recognition and influence are the three components of Power 

Triangle. Position, Permission, Production, People Development and Personhood 

are the five levels of Leadership. The key to Leadership is Priorities. 20% of your 

priorities will give you 80% of your production. Success is the Progressive 

Realization of a Predetermined Goal. Leaders initiate, lead, invest time with people, 

fill the calender by priorities.
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Chapter 4: Old Testament Leaders:

Abraham, Moses, Caleb, Joshua, Elijah, Elisha, King David, Esther, Ezra 

and Daniel are the examples of Good Old Testament Leaders.

Chapter 5: New Testament Leaders:

Jesus commitment to speak the truth amazed the disciples. John the Baptist 

brought transformation in people and the entire Nation of Israel. James says that 

our work should be producing the kind of fruit. John the Apostle of love says, “God 

is love, love one another”. Mary was the chosen vessel for God’s highest purpose. 

The Apostle Peter may be the greatest turn around leader in the New Testament. 

Philip was an ordinary man produced extraordinary results. The Apostle Paul was

the most influencial leader of the Early Church. His vision led to his victory. 

Priscilla and Agnila were leaders who trained more leaders. Timothy’s assignment 

was Pastor of the Ephesian Church.

Chapter 6: The Nehemiah Leader

Study of Nehhemiah will help you serve the LORD beter. Nehemiah put 

first things first. The four leadership principles explained in this book are: 

Coordination, Cooperation, Commendation and Communication. Nehemiah 

developed others to carry on. Nehemiah finished the wall in Record Time.

Chapter 7: The Quality Leader

God’s calling, God’s Voice, Faith, Humility, Security, Fasting and Prayer, 

Signs, Wonders and Miracles, Unity and Harmony, Inspiration and Administration 

are some of the very important characteristics of the Quality Leader.
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Chapter 8: The Pastoral Leadership

This Chapter draws spiritual lessons from I, II Timothy and Titus, which are 

called Pastoral Epistles. Paul says, “The purpose of the Commandment is love”.

The desire for leadership must be accompanied by discipline. Paul lists 

qualifications of Leaders. Leadership begins at Home and then goes Public. 

Timothy was to Equip Elders. God gives us what we need to lead. A Leader is A 

Teacher, A Soldier, An Athelete, A Farmer, A Clean Vessel and A Servant. All the 

Word of God is given by the inspiration of God, which is an Equiping tool. The 

Apostle Paul developed leaders Timothy, Titus and Others.

Chapter 9: The Leader in you

Charles Schewab was paid a million dollars ($1,000,000 = Rs.6.35 Crores) a 

year because of his ability to handle people! Make communication a top priority. 

Leaders must express genuine interest in others. Dale Carnegie says, “If you want 

others to like you, you want to develop real friendships. The principle is: Become 

genuinely interested in other people. No body is more persuassive than a good 

listener. Leaders must respect the dignity of others. Be quick to admit mistakes, a 

slow to criticize, above all the constructive. Focus and Discipline is what is takes to 

win the race in all parts of life. Do not worry, seek first the Kingdom of God, 

Energize your life. Never under estimate the Power of Enthusiasm.

Chapter 10: The World’s Greatest Leader

Our Lord Jesus Christ is the World’s greatest Leader: This Chapter explains 

the Nativity, Childhood, Public life, The Passion and the resurrection of Jesus. 

Jesus died for our sins, was buried and on the third day, he rose from the dead, He 

is the victorious Leader. Jesus is our best example of Leadership.
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The Need of the Hour is Great

Leadership ability determines a person’s level of effectiveness. You can 

reach your potential in Christ! To become more Christ-like, you need to think and 

act more like a leader. You must become a person of influence, Good Leadership is 

the best means for leaving a lasting legacy. “True success is measured by 

succession”. The need of the hour is great. If you are transformed as a Leader, you 

shall influence your world.

C.PETER CHANDRAN
God’s Minister
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Chapter 1

THE SPIRITUAL LEADER 

1.1 An Honourable Ambition 

Spiritual leadership is an honorable ambition. It is right for a person to want 

to be a leader. Christian leaders of today are given the prestige and respect. To aspire 

to leadership is an honorable ambition. 1 Timothy 3:1 NEB This is a true saying, f a 

man desire the office of a Bishop, he desireth a good work. 1 Timothy 3. 1 KJV.

It is really a difficult assignment. In the first century, even stout- hearted 

Christians needed encouragement and incentive to lead. And so Paul the apostle 

called leadership an honourable ambition. The work of leading the church is the most 

important work in the world and this work pays eternal dividends. 

Ambition that centre’s on the glory of God and welfare of the church is a 

mighty force for good. The Latin word ambition means “campaigning for 

promotion”. It also suggests variety of elements: social visibility and approval, 

popularity, peer recognition, the exercise of authority over others. Ambitious people 

enjoy the power that comes with money and authority. The true spiritual leader will 

never campaign for promotion. 

To His ambitious Disciples, Jesus announced a new standard of greatness. 

“You know that those who are regarded as rulers of the gentiles lord it over them, 

and their high officials exercise authority over them. Not so with you. Instead, 

whoever wants to become great among you must be your servant, and whoever 

wants to be first must be slave of all” (Mark 10: 42-44). 

True greatness, true leadership, is found in giving yourself in service to 

others, not in inducing others to serve you. True service comes from a painful 
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baptism of suffering. The true spiritual leader renders service to God and other 

people. The true leader says, “I have one passion; It is He, He alone “. 

“Because we children Adam want to become great, He became small. 

Because we will not stoop, He humbled Himself. Because we want to rule, He came 

to serve.” 

1.2 The Master’s Master Principle

The king James version of the Bible uses the leader only six times. 

Frequently, the role is called “servant “. Jesus taught us the servant Leadership. Jesus 

was a revolutionary in His teaching on leadership. Paul said: “Serve one another in 

love” (Galatians 5:13). James and John wanted glory, but not the cup of shame; the 

crown, but not the cross; the role of master, but not servant. Jesus used this occasion 

to teach two principles of leadership that the church must never forget. 

(i) The sovereignty of spiritual leadership’ 

(ii) The suffering of spiritual leadership 

The Sovereignty of Spiritual Leadership: 

“To sit at my right or left is not for me to grant. These places belong to those 

for whom they have been prepared” (Mark 10:40). Honour and rank is for those who 

have prepared themselves for it, and worked very hard to get it. God assigns places 

of spiritual ministry and leadership in His sovereign will. “It is God who will give 

these places to those for whom He has prepared them” (Mark 10: 40 GNB). Jesus

chooses us and appoints us for spiritual leadership. We can truly say, “I am here 

neither by selection of an individual nor election of a group, but by the almighty 

appointment of God”. 
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The Suffering of Spiritual Leadership: 

“Can you drink the cup I drink and be baptized with the baptism I am 

baptized with” ( Mark 10: 38). The task was magnificent and difficult. The disciples 

responded, “we are able “. What tragic lack of perspective! James would be 

executed, and John would finish his days in isolated confinement. Greatness comes 

through servanthood, and leadership through becoming a slave of all. Jesus provided 

an example for the disciples, and then He washed their feet. Jesus is our example, 

and that is an example of suffering. A servant is not greater than the Lord. Our Lord 

is Jesus. Serving and Suffering were important in the teaching and life of Our Lord 

Jesus. “For even hereunto were ye called because Christ also suffered for us, leaving 

us an example, that ye shouldfollow His steps” (1 Peter 2:21). 

The Spirit of Servanthood

Jesus said : “I am among you as He who serves “. He imparted the spirit of 

servanthood, the sense of personal commitment and identity into His disciples. We 

read about the attitudes and inner motives that the coming Messiah (Jesus ) would 

demonstrate as the ideal servant of the LORD in Isaiah 42:1-4. The principles His 

life would be a pattern for ours: 

(i) Dependence (iv) Empathy 

(ii) Approval (v) Optimism 

(iii) Modesty (vi) Anointing 

Dependence: “Here is my servant, whom I uphold” (Isaiah 42:1). Jesus 

emptied himself and made himself nothing. Phil. 2:7. He was depending on His 

Heavenly Father for everything. He fully identified with our humanity. As we empty 

our self and dependent on God, the Holy Spirit will use us. We depend on Him to 

meet our needs. 
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Approval: “My chosen one in whom I delight” (Isaiah 42:1). God approved, 

felt and said that His great delight is His servant Jesus and that delight of reciprocal. 

Jesus said, “I delight to do Thy will, 0 my God” (Psalm 40:8). God’s approval is 

important in any of the proposal. 

Modesty: “He will not shout or cry out, or raise his voice in the streets” 

(Isaiah 42:2). God’s servant conducts a ministry that appears almost self- effacing. 

Modesty means: 1. Not taking too much about your own abilities, good qualities, 

etc., 2. Not very large: a modest pay increase. 3. (used about a woman ‘s clothes) not 

showing much of the body. 

The Devil tempted Jesus saying, “ If you are the Son of God...” Matt. 4. Jesus 

exemplifies the description of God Isai. 45:15. Truly you are a God that hidest 

thyself 0 God of Israel, the Saviour “. God’s angel servants too, are content with 

hidden service. Isai. 6:2.

Empathy: “A bruised reed he will not break, and a smouldering wick he will 

not snuff out” (Isaiah 42:3). The LORD’s servant Jesus was sympathetic with the 

weak, mercifully understanding toward those who err. He mends bruises and fans the 

weak spirit into aflame. From God’s point of view, it is noble work to reclaim the 

world’s downtrodden people. Empathy means: 1. The ability to imagine how another 

person is feeling and so understand their mood. 2. He is a popular teacher because he 

empathizes with his students. 

Jesus healed a woman who was weak because of issue of blood for 12 years. 

She was healed by Him and became strong. He had compassion for people. How 

dimly Peter ‘s own wick burned in the judgment hall, but what a blaze on the day of 

Pentecost! God’s ideal Servant made miserable man‘s life a brilliant flame. 

Optimism: “ He will not falter or be discouraged till He establishes justice on 

earth” (Isaiah 42:4). Optimism means . 1. The feeling that the future will be good or 

successful, 2. There is considerable optimism that the economy will improve. Being 
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optimistic is expecting good things to happen or something to be successful He will 

establish justice on earth. Jesus will administer justice speedily in your life. 

Pessimism is a bad negative attitude. God’s ideal servant is optimistic until every 

part of God’s work is done. He encourages you to be successful blessed and 

prosperous. 

Anointing. “I will put My spirit on him” (Isaiah 42:1). None of our leadership

qualities are sufficient for the work of the Ministry. We need the supernatural touch 

of the Holy Spirit. He rested and dwelt in the ideal Servant.

“How God anointed Jesus of Nazareth with the Holy Ghost and with 

power: who went about doing good, and healing all that were oppressed of the 

devil; for God was with Him’ (Acts 10:38).

Jesus ministry began when the Holy Spirit descended at His baptism, and 

then the Servant (Minister) began to shake the world! God offers us the same 

anointing. God anoints us with the power of the Holy Spirit to do effective service 

for Him. 

1.3. Natural and Spiritual Leadership

Leadership is influence, the ability of one person to influence others to 

follow his or her lead. Leadership is the capacity and will to rally men and women to 

a common purpose, and the character which inspires confidence. What is Leadership

And how is humanity divided? Someone replied: “There are only three kinds of

people - those who are immoveable, those who are moveable, and those who move 

them!” President Harris True man (1945-53) said cogently: “A leader is a person 

who has the ability to get others to do what they don ‘t want to do, and like it”.

All good things come from God. e.g. Spiritual qualities, Personality, Natural 

qualities. They reach greatest effectiveness when employed in the service of God and 

for His glory
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Born or Made?

Are leaders born or made? Surely, both. Leadership is an elusive and electric 

quality that comes directly from God. On the other hand, leadersh4i skills should be 

cultivated and developed.

A crisis comes, no one better qualified steps forward, and a leader is born. 

Joseph is a perfect example. He became the Prime Minister of Egypt, through 

circumstances. In fact his promotion was the outcome of 13 years of rigorous, hidden 

training under the hand of God. Natural and Spiritual leadership are different. They 

are not the one and the same. 

The History of church leaders reveals that the Holy Spirit sometimes releases 

gifts and qualities that were dormant beforehand. When that happens a leader is 

born. The true leader will have no desire to lord it over God’s heritage, but will be 

humble, gentle self sacrificing and altogether ready to follow when the Spirit 

chooses another to lead. 

Table 1. Natural Leadership& Spiritual Leadership

No. Natural Leadership Spiritual Leadership

1. Self confident Confident in God

2. Knows men Also knows God

3. Makes own decisions Seeks God’s will

4. Ambitious Humble

5. Creates methods Follows God’s example

6. Enjoys command Delights in obedience

7. Seeks personal reward Loves God and others

8. Independent Depends on God



7

John Mott moved in student circles, said: A leader (1) does little things well, 

(2) has learned to focus on priorities, (3) uses leisure well; (4) has intensity; (5) 

knows how to exploit momentum; (6) is growing; (7) overcomes discouragement 

and impossible situations; and (8) understands his or her weaknesses.

Dr. John Geddie went to Aneityum in 1848 and worked there for 24 years. 

Written in his memory are these words: “ When he landed in 1848, there were no 

Christians. When he left, in 1872, there were no heathen “. The leaders first must be 

full of the Spirit to teach and preach the word of God. 

1.4. Insights on Leadership from Apostle Paul 

“Now the overseer must be above reproach, the husband of but one wife, 

temperate, self- controlled, respectable, hospitable, able to teach, not given to 

drunkenness, not violent but gentle, not quarrelsome, not a lover -of money. He must 

manage his own family well and see that his children obey him with proper respect. 

He must not be a recent convert, or he may become conceited. .. .He must also have 

a good reputation with outsiders “. (1 Timothy 3:2-7)

Apostle Paul became a great spiritual leader when his heart and mind were 

captured by Jesus Christ. Paul enjoyed the illumination and inspiration of the Holy 

Spirit. The following are the qualifications of spiritual leadership: 

(1) Social Qualifications (2) Moral Qualifications (3) Mental Qualifications 

(4) Personality Qualifications (5) Domestic Qualifications (6) Maturity 

The Spiritual Leader is to enjoy a good reputation with respect to 

relationships inside and outside the church. As Leaders, we should live a life of 

testimony. When a Christian leader full of high ideals lives a holy and joyful life in 

front of unbelievers, they will want to cultivate a similar experience. Example is 

much more potent than precept. 
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The Spiritual Leader must live a life of sexual faithfulness. He must be 

blameless on this vital. The spiritual leader must be a man of unchangeable morality.

A leader must be prudent, a person with sound judgment. Jeremy Taylor

called this quality ‘reason girdle and passion‘s bridle’. A well ordered life is a well 

ordered mind. Then the leader must be ready and able to teach. Teaching is hard 

work and doing it well takes time, preparation, study and prayer. 

A leader should solve a problem and should not fight. The Christian leader 

must be genial and gentle, not a lover of controversy, always seeking a peaceful 

solution. The leader must show hospitality. A bishop must be hospitable, a man who 

really and at all times welcomes into his house the servants of God. 

A Christian leader who is married must demonstrate the ability to “manage his own 

family well” and see that his children obey him with proper respect. There is time 

for every legitimate duty. 

1.5. Insights on Leadership from Apostle Peter.

“To the elders among you, I appeal as a fellow elder, a witness of 

Christ’s sufferings and one who will also share in the glory to be revealed: Be 

shepherd’s of God’s flock that is under your care, serving as overseers- not 

because you must, but because you are willing, as God wants you to be; not 

greedy for money, but eager to serve, not lording it over those entrusted to you, 

but being examples to the flock. And when the Chief Shepherd appears, you will 

receive the crown of glory that will never fade away. Young men, in the same 

way be submissive to those who are older. All of you, clothe yourselves with 

humility toward one another, because, “God opposes the proud, but gives grace 

to the humble. Humble yourselves, therefore, under God’s mighty hand, that he 

may lift you up in due time. Cast all your anxiety on him because he cares for

you” (1. Peter 5:1-7). 
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Peter was the natural leader of the apostolic band. Peter’s spiritual instructions 

prove that he was also the spiritual leader. He says: See that “The flock of God” is

properly fed and cared for. Such is a Shepherd’s primary responsibility. Jesus 

interview with Peter restored him and assured him of Jesus’ continuing love and 

care. A shepherd’s work requires a shepherd’s heart. 

Peter says to the leaders, “Shepherd your people like God”. The people in 

the church are special allotment. Our whole attitude to them must be the attitude of 

God. 

The spiritual leader cannot have love of money in his eyes. Do not work as 

one “greedy for money”, Peter warns (1. Peter 5:2). Perhaps Peter had in mind 

Judas, whose passion for money led to his fall. 

The Christian leader must not be dictatorial. “not lording it over those 

entrusted to you” (1. Peter 5:3). A Leader must be worthy example for the people. 

“But examples to the flock” (1. Peter 5:3). Elders need the shepherd spirit. Jesus is 

the Chief Shepherd; we are assistants and associates working under His authority.

The shepherds who are humble and lowly in heart, God will add power and 

grace to the work. “Therefore, humbly submit to God’s strong hand”. When the 

Chief Shepherd appears, you will receive the crown of glory that will never fade 

away. God cares for you. 

1.6. Prayer and Leadership 

“I urge, then, first of all, that requests, prayers, intercession and 

thanksgiving be made for everyone” ( 1 Timothy 2:1). 

The spiritual leader should have a consistent prayer life. All the prayers reach 

the Majesty on high. Prayer is the needed Christian’s vital breath and native air. 

Samuel Chadwick was essentially a man of prayer. He wrote toward the end of his 

life, “even if I had worked less; and from the bottom on my heart I wish I had prayed 
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better”. Martin Luther spent the first three hours in prayer. He worked early till late. 

If Luther was busy, and prayed, so can we.

The Prayer Life Of Jesus

In the life of Jesus, prayer was the dominant future and a recurring part of 

His teaching. Prayer kept His moral vision sharp and clear. Prayer gave Him courage 

to endure the perfect but painful will of His Father. Prayer paved the way for 

transfiguration. 

In Luke 5:16 throws a vivid light on the daily practice of the Lord. “But He 

withdrew Himself to the deserts and prayed”. It was our Lord’s habit to seek 

retirement for prayer. He refreshed himself through His prayer life. 

Jesus spent full nights in prayer ( Luke 6:12). He often rose before dawn to 

have unbroken communion with His Father ( Mark 1:35). “Jesus often withdrew to 

lonely places and prayed” - a statement that indicates a regular habit. By word and 

example He instructed His disciples on the importance of solitude in prayer ( Mark 

6:46; Luke 9:28). Our Lord Jesus spent the night in prayer before making the choice 

of Apostles (Lk. 6:12). Jesus offered up prayers and petitions with loud cries and 

tears (Heb.5:7). 

Apostle Paul’s Instructions On Prayer

True prayer is a strenuous spiritual exercise that demands the utmost mental 

discipline and concentration. The Holy Spirit intercedes for us with groans that 

words cannot express. “I want you to know how much I am struggling for you” 

(Colo.2:1).’ The Holy Spirit intercedes for the saints in accordance with God’s 

will’(Rom. 8:27). Effective prayer is praying in the Spirit. 

To pray in the Spirit is important for two reasons: First, we are to pray in the 

realm of the Spirit, for the Holy Spirit is the sphere and the atmosphere of the 

Christian’s life.(ii) Second, we are to pray in the power and energy of the Spirit. 
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“Give yourselves wholly to prayer and entreaty; pray on every occasion in the power 

of the Spirit” (Ephesians 6:18).Praying in the Spirit releases supernatural resources.

1.7 The Leader and Time

“Make the best use of your time” (Ephesians 5:16 Philips)

The quality of a person’s leadership depends on what happens during time. 

The Character and career of a young person depends on how he or she spends spare 

time. The way we employ surplus hours after provision has been made for work, 

meals, and sleep will determine if we develop into mediocre or powerful people. 

Every moment of the day is a gift from God that deserves care. 

Minutes and hours wisely used transplants into an abundant life. We can 

direct hours and days purposefully and productively. Time is precious, but we 

squander it thoughtfully. Time is valuable, and we must be taught to number our 

days. (Ps.90:12). If we are careful about days, the years will take of themselves. 

Each of us has the time to do the whole will of God for our lives. Our problem 

is not too little time, but making better use of the time we have. Each of us have 

same 24 hours, no one has more time. We each have been given the same amount of 

time. We are responsible for the strategic use of time.

When the apostle Paul urged the Ephesians to “redeem” the time, he was 

treating the time like a purchase . We exchange the time for certain occupation and 

activities that may be worthy or productive. Another translation renders the verse,” 

Buy up the opportunities” for time is opportunity. 

The leader must carefully select priorities. A day needs careful planning. A 

leader must concentrate on most important items. It is often helpful to keep records 

of how each hour in a given week is spent. We have much more time available for 

Christian service than we imagine.



12

Suppose we allot ourselves: 

 7 hours for sleep = 7*7 = 49 hours 

 3 hours for meals & conversation = 3* 7 = 21 hours

 10 hours work & travel for six days = 6*10 = 60 hours

 Total time spent = 49+ 21+ 60 = 130 hours 

 Total time in a week = 7 * 24 = 168 hours 

 Time still available per week = 38 hrs

What happens to these hours? How are they invested? We can turn these 

hours to the service in the kingdom of God. Certainly those hours determine whether 

life is commonplace or extraordinary. The examples for wise use of time: 

(i) May Slessor, @ age 11, she worked in a factory from 6.00 a.m. to 6.00 

p.m. In evenings, she educated herself for a notable career. 

(ii) David Livingston, @ age 10, worked in a cotton mill 14 hours a day. He 

learned latin in evenings; at age 27, he had finished a program in both Medicine and 

Theology. 

Our Lord Jesus The Perfect Example

He is our example of strategic use of time. He had time for every person who 

approached Him for help. He was working according to the Father’s plan for His life. 

Father God directed His words and works: Jesus said: “The words I say to you are 

not just my own rather, it is the Father, living in me, who is doing His work” 

(Jn..14:10).

Jesus’ greatest concern was to fulfil the work committed to Him within the 

allotted hours. He was conscious of a divine timing in His life. He said, “ I have 

brought you glory on earth by completing the work you gave me to do”( John 

17:4). His 24 hours a day was sufficient to complete the whole will of God. 
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Conscious of time, Jesus spent His time doing things that mattered. The strength of 

moral character is conserved by doing the important. 

Other Examples

A spiritual leader feels pressure from assuming tasks that God has not 

assigned. Paul affirms that God has plan for every life. We are God’s workmanship 

created in Christ Jesus to do good works. Ephesians 2:10 John Wesley and F.B. 

Meyor, men who influenced the world for Jesus, counted each 5 minutes valuable. 

All of us could benefit by similar discipline.

1.8. The Leader and Reading

When you come, bring.., my scrolls, especially the parchments. 

(2.Timothy 4:13) Reading maketh a full man; speaking, a ready man; writing, 

an exact man. Francis Bacon

“ Give heed to reading” is Paul’s counsel to Timothy, which surely referred 

to the public reading of the Old Testament. Paul wanted to spend time in study. 

Spiritual leaders of every generation will have a consuming passion to know the 

word of God through diligent study and the illumination of the Holy Spirit. 

Intellectual and Spiritual growth comes by reading constantly. Doctors must 

read to stay current in the ever- changing world of health- care. The spiritual leader 

must master God’s word and it’s principles. He cannot claim to have no time for 

reading. 

John Wesley had a passion for reading and he did so mostly on horseback. He 

literally read l000s of books. Wesley’s favorite books were: Greek New Testament, 

Imitation of Christ, Holy Living and Dying, and The Serious Call. These were his 

spiritual guides. He said to younger ministers, “Read or get out of the ministry”. 
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Why Read?

 Read to refill the wells of inspiration

 Read to weigh and consider

 Read for intellectual growth

 Read to cultivate your preaching and writing style

 Read to acquire new information, to keep current with the time 

 Read to have fellowship with great minds

 Read a good book

What to Read?

 Master few books rather than read widely 

 Biography the most attractive form of general reading 

 Read lives of great and consecrated men 

 Aim to read something different 

 Immerse yourself in books that equip you in the service of 

The kingdom of God. 

How to Read?

 Read them thoroughly, both in them until they saturate you. 

 Use discrimination in choosing books

 Read with pen and notebook in hand

 Verify historical, scientific and other data 

 Correlate your reading 

 Guide the church toward intelligent reading.
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1.9. The Responsibilities of Leadership 

“Besides everything else, I face daily the pressure of concern for all 

churches” (Apostle Paul: 1. Cor. 11: 28).

Jesus defined leadership as service. In the divine commonwealth, they rule 

who account it a privilege to minister. “servant” is the essential image of the 

Christian religion. Jesus is the Son of God became the servant of God in order to do 

the mission of God. 

The true leader is concerned primarily with the welfare of others, not with his 

own comfort of prestige. A spiritual leader will always direct the confidence of 

others to the Lord. Joshua was a faithful servant, therefore God exalted him as a 

leader to succeed Moses the Man of God.

Great Sympathy and thoughtful Consideration for the welfare and comfort of 

those around us is another secret of our influence over others. Discipline is yet 

another responsibility of the leader to maintain divine standards in doctrine, morals, 

and conduct. The fundamental ingredient in all discipline is love. For example, 

“warn him as a brother” (2 Thessa. 3:15).

In approaching a disciplinary situation, the leader must remember five guidelines: 

(1) First conduct a thorough and impartial inquiry, 

(2) Then consider the overall benefit to the work and to the individual.

(3) Do all in the spirit of love and in the most considerate manner, 

(4) Always keep the spiritual restoration of the offender in view

(5) Pray through

Providing guidance is a third area of responsibility. The leader must go before 

his flock. The chief shepherd gave us the pattern.” When he has brought out all his 

own, he goes on ahead of them, and his sheep follow him because they know his 
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voice”( Jn. 10:4). Paul gave this challenge to the Corinthian Christians : “Follow my 

example, as I follow the example of Christ” (1. Cor. 11:11). 

A leader must initiate. The true leader must be venturesome as well as 

visionary. The leader must initiate plans for progress of others. He must remain in 

front, giving guidance and direction to those behind. He makes things to happen. He 

is a self- starter, always on the lookout for improved methods, eager to test new 

ideas. 

To take responsibility willingly is the mark of a leader. Joshua was such a 

person. He followed willingly one of the greatest leaders of the history, Moses. 

Joshua did not plead inadequacy, instead, he promptly accepted the task he was 

given and set about the work. When Elijah accepted the authority conferred on him 

and became a leader in his own right. 

1.10. The Art of Delegation

“He chose capable men from all Israel and made them leaders of the 

people... They served as judges for the people at all times. The difficult cases 

they brought to Moses’. (Exodus 18:25-2 6)

To succeed in getting things done through others is the highest type of 

leadership. D.L. Moody once said that he would rather put a 1000 men to work than 

to do the work of a 1000 men. Thoughtful delegation will save the leader the 

frustrating experience of square pegs serving in round holes. 

The degree to which a leader is able to delegate work is a measure of his 

success. A one- person office can never grow larger than the load One person carry. 

A leader delegates and shows utmost confidence in the people he has entrusted. One 

of the great biblical illustrations of this principle is the story of Jethro, father in law 

to Moses, recorded in Exodus 18. 
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Israel emerged from Egypt an unorganized horde of enslaves. By the time of 

Exodus 18, a new national spirit was developing. Jethro saw that Moses faced 

intolerably heavy burdens- he was dealing with problems from morning till night. 

Moses was the legislature. His decisions were accepted by the people as God’s will. 

Then Jethro proposed a two-part plan. Moses would continue to teach 

spiritual principles and exercise legislative leadership. He would also decide the hard 

cases at court. But much of his work would be delighted to complement, trustworthy 

subordinates. Moses followed Jethro’s advice and realized several benefits. He was 

able to concentrate on the biggest problems. People - problems were solved with 

efficiency. And Moses laid the groundwork for effective leadership after his death. 

Jethro said,” If you do this and God so commands, you will be able to stand the 

strain” (18:23). Jethro placed his advice under the authority of God. Some tasks 

others can do better, and those should be delegated. Delegation is the better part of 

wisdom.

For selection of leaders, he puts forth these spiritual qualifications: men of 

ability, men of piety, men of honour. It is a big mistake to assume more duties than 

we can discharge. Missionary leadership must be ready to delegate responsibility to 

nationals the moment they give evidence of spiritual maturity. It was said of W.E. 

Sangster: “Perhaps his greatest grasp of leadership was knowing the importance of 

delegation and of choosing assistants with care. He was always a master of the art”. 

It was said of the leader of a large missionary society, “He knew what people could 

do, and saw that they did it, leaving them to make the best of their opportunities”.
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Chapter 2 

THE ORGANIZATIONAL LEADER

2.1. Introduction: 

A Leader is someone who can influence others and has managerial authority. 

Leadership is a dynamic force essential for success in life, success in family, success 

in any human effort. Leadership is an important aspect of Managing. Following are 

some of the definitions of Leadership. 

1. “The process of directing and influencing the task- related activities of 

group members”- James A.F. Stoner 

2. “Leadership, is the exercise of authority and making of decisions”-

Dubin R. 

3. “ Leadership, in group discussion, is the assumption of tasks of 

initiating, organizing, Clarifying questioning, motivating, summarizing 

and formulating conclusions”, - B.M. Bass 

4. ‘Leadership is the initiation of acts which result in a consistent pattern 

of group interaction directed towards the solution of a mutual 

problem”. -J.K.Hemphil 

2.2. Types of Leaders: 

1. Authoritarian or Autocratic Leader - Leaders who are dictators who 

do not allow the subordinates to ‘reason’ why. 

2. Democratic Leader - A Leader welcomes the participation of the 

group in the formulation of policies and decision - making. 

3. Laissez - faire Leader - This type of leader plays a rather passive role 

in social participation and leaves complete freedom of group and 

individual decisions. 
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Fig 1: The Flow of Influence with Three Leadership Styles

2.3. Features of Leadership: 

 Leadership is a dynamic force and essential for success in any human 

efforts. 

 Leadership presupposes the existence of a class of followers.

 A Leader without followers is an absurdity. 

 Leadership is an influence process whereby the leader shapes, regulates, 

modifies, controls and directs the behaviour of the workers! followers as 

to work in the direction of achieving predetermined objectives. 

 Existence of leader is justified in terms of his followers. 

 Leadership is highly situational. 

 Leadership is power based. 

Leadership Theories 

When people started coming together in group, they have been interested in 

Leadership. Most people are interested in fulfilling their duties but some are 

interested in becoming leaders. Early leadership theories focussed on the leader (trait 

theories) and how the leader interacted with his or her group members ( behavioural 

theories).

Follower Follower Follower Follower Follower Follower

Autocratic Leader
Democratic or 

Participative Leader

Follower Follower Follower

Free-rein Leader
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2.4. Trait Theories: 

Certain characteristics might be used to differentiate leaders from non leaders. 

Some of the traits are: Physical stature, appearance, social class, emotional stability, 

fluency in speech, and sociability. The seven traits shown to be associated with 

effective leadership are drive, the desire to lead, honesty and integrity, self-

confidence, intelligence, job- relevant knowledge, and extraversion. These traits are 

described briefly in Exibit.

Exibit 1. Seven Traits Associated with Leadership

1. Drive. Leaders exhibit a high effort level. They have a relatively high desire 

for achievement, they are ambitious; they have a lot of energy; they are 

tirelessly persistent in their activities; and they show initiative.

2. Desire to Lead. Leaders have a strong desire to influence and lead others. 

They demonstrate the willingness to take responsibility.

3. Honesty and Integrity. Leaders build trusting relationships between 

themselves and followers by being truthful or non deceitful and by showing 

high consistency between word and deed.

4. Self-Confidence. Followers look to leaders for an absence of self-doubt. 

Leaders, therefore, need to show self-confidence in order to convince 

followers of the rightness of their goals and decisions.

5. Intelligence. Leaders need to be intelligent enough to gather, synthesize and 

they need to be able to create visions, solve problems, and make correct 

correct decisions.

6. Job-relevant knowledge. Effective leaders have a high degree of knowledge 

about the company, industry and technical matters. In depth knowledge 

allows leaders to make well-informed decisions and to understand the 

implications of those decisions.

7. Extraversion. Leaders are energetic, lively people. They are sociable, 

assertive, and rarely silent withdrawn. 
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Researchers recognized that traits alone were not sufficient for indentifying 

effective leaders. The interactions of the leaders and their group members are also 

necessary for effective leadership. Leadership research from 1940s to the mid 1960s 

concerned on the preferred behavioral styles that leaders demonstrated. Behavior 

means what effective leaders do. Effective leaders must begin both to do and teach.

2.5. Behavioral Theories:

These are Leadership theories that identified behaviors that differentiated 

effective leaders from ineffective leaders. They provide more definite answers about 

the nature of leadership. There are Four main Leader Behavior studies we need to 

look at:

(i) University of Iowa studies (ii) The Ohio State studies

(iii) University of Michigan studies, (iv)The Managerial Grid

Exhibit 2. provides a summary of the major leader behaviour dimensions and the 

conclusions of each of these studies.

Perspective: Leadership At South Westairlines

Let us have a look at the Leadership style of Herbert Kelleher, the Chairman 

of Southwest Airlines. He attempts to create a family feeling among his employees’

by remembering their names and personally sending out the birthday cards. In an 

attempt to stay competitive in the deregulated Airline Industry, he asked for and 

received considerable concessions from employees and their union. His hands- on 

leadership style won him the respect and followership of his employees. The 

austerity measures apply equally to management and employees. His office, for 

example, is in a barracks-style building. Leading by example those who follow him, 

he seems concerned about both the tasks to be done and the people who works for 

him. His Leadership style is also congruent with the airline’s policy of providing 

friendly service and keeping costs low. 
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(i) University of Iowa Studies 

The University of Iowa studies ( conducted by kurt Lewin and his associates) 

explored three styles. (a) The Autocratic Style, (b) The Democratic style,(c) The 

Laissez- faire style. Researchers results seemed to indicate that the democratic style 

contributed to both good quantity and quality of work.

(ii) The Ohio State Studies Figure 2. Leadership Styles at Ohio State 
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The more task oriented a Manager, the less relationship oriented, he or she 

could be. Research was undertaken to determine to determine which of these two 

leadership styles produces the most effective group performance. 

Two Leadership Styles;

(1) “Initiating Structure” (task-oriented) and 

(2) “Consideration” (employee-oriented). 

At Ohio State University, Researchers studied the effectiveness of these two 

leadership styles. Figure 2. diagrams the leadership styles studied at Ohio State

University. 
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The Results of the Research:

 Employee turnover rates were lowest and employee satisfaction highest 

under leaders who were rated high in consideration. 

 Conversely, Leaders who were rated low in consideration and high in     

initiating structure had high grievance and turnover rate among their 

employees. 

 People-oriented leaders were rated less effective. 

 Leadership expectations differ globally as well, even in the military. 

Perspective: Leadership of Israeli Army

In 1956 the Egyptian army was routed by the much smaller Israeli army, even 

though the Egyptians were better equipped and far better positioned geographically. 

An analysis of the confrontation revealed that the Israeli army was built on what 

might be called Theory Y values; Soldiers were treated and taught to treat others 

humanely, hierarchy played a greatly reduced role, cross-communications flourished, 

coordination was high, and intra-organisational rivalries were at a minimum. 

Because all were working for the end goals, the job of the high command was 

leadership, not direction.

Tannenbaum and Schmidt, along with other early researchers, thought 

leadership style was a “zero-sum” game. The more task-oriented a manager, the less 

relationship he or she could be. A leader must be relationship- oriented, but at the 

same time, he must be task-oriented also to become effective leader.

(iii) University of Michigan Studies

Researchers at the University of Michigan found a different result. They 

distinguished between production- cantered and employee-centred managers. 

Production-centred Managers set out rigid work standards, organised tasks down to 

the last detail, prescribed work methods to be followed, and closely supervised 
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employee’s work. Employee-centred managers encouraged employee participation in 

goal setting and other work decisions and helped ensure high performance by 

inspiring trust and respect. 

The Michigan studies found that the most productive, work groups tended to 

have leaders who were employee- oriented rather than production- oriented. They

also found that the most effective leaders had supportive relationships with their 

employees, tended to depend on group rather than individual decision making, and 

encouraged employees to set and achieve high performance goals.

(iv) The Managerial Grid: 

Leadership style need not be one-dimensional. Both task orientation and 

employee orientation are not only possible but could be crucial to superior 

performance. Managerial grid reflects this bi dimensional nature of leadership. 

“Diagram developed by Blake and Mouton measure a manager’s relative 

concern for people and production”. 

The Managerial Grid (republished as the Leadership Grid) identifies the range 

of management behavior based on the various ways that task- oriented and 

employee-oriented styles ( each expressed as a continuum on a scale of 1 to 9) can 

interact with each other.

Thus, style 1,1 management, at the lower left hand of the grid, is 

impoverished management- low concern for production and efficiency and low 

concern for people. This style is sometimes called laissez- faire management because 

the leader does not take a leadership role. Style 1,9 management is country club 

management - high concern for employees but low concern for production. Its 

opposite, style 9,1 management is, task or authoritarian management- high concern 

for production and efficiency but low concern for employees. Style 5,5 is middle - of 
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the - road management- an intermediated amount of concern for both production and 

employee satisfaction. 

Style 9,9 is called team or democratic management- a high concern for both 

production and employee morals and satisfaction. Blake and Moulton argue strongly 

that 9,9, is the most effective management style. They believe this leadership 

approach will, in almost all situations, result in improved performance, low 

absenteeism and turnover, and high employee satisfaction. The Blake and Mouton 

Managerial Grid is widely used as a training device for Managers.

Fig. 3: The Managerial Grid 
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2.6 Contingency Approach to Leadership 

“The view that the management technique that best contributes to the 

attainment of organizational goals might vary in different types of situations or 

circumstances”.

Researchers began trying to identify the factors in each situation that 

influenced the effectiveness of a particular leadership style resulting from this 

research constitute the contingency approach to leadership. 

These theories focus on the following factors: 

 Task requirements 

 Peers expectations and behaviour

 Employees characteristics, expectations, and behaviour 

 Organizational culture and policies 

(i) Situational Leadership Model: 

An approach to leadership developed by Hersey and Blenchard that described 

how leaders should adjust their leadership style in response to their subordinates 

evolving desire for achievement, expectance, ability, and willingness to accept 

responsibility. 

Fig.4. The Situational Model of Leadership
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(ii) Path - Goal Model:

A Leadership theory emphasizing the leader’s role in clarifying for 

subordinates how they can achieve high performance and its associated rewards.

The Future of Leadership Theory

Research on leadership behaviour is moving in many directions. In this 

section, we will look at transformational and Charismatic leadership.

2.7. Transformational Leadership

“Leaders who, through their personal vision and energy, inspire followers and 

have a major impact on their organisations, also called charismatic leaders”. 

There exists a growing interest in the study of individuals who have an 

exceptional impact on their organisations. These individuals may be called 

charismatic (Charis in Greek means Grace = divine empowerment) or 

transformational leaders. Change your thinking and words and you change your 

Organization. Some leaders seems to have personal characteristic that do make a 

difference.

2.8. Charismatic Leadership

“Occasionally a leader emerges whose high visibility and personal charisma 

catches the public consciousness”.

The most comprehensive analysis identified five such characteristics: 

Charismatic leaders have a vision, ability to articulate that vision, willingness to take 

risks to achieve that vision, sensitivity to both environmental constraints and 

follower needs, and behaviours that are out of the ordinary.

Charisma is still believed to be a desirable leadership quality. Martin Luther 

king Jr., used his charisma to bring about social equality through non violent means 
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and Steve Jobs achieved unwavering loyalty and commitment from Apple’s 

technical staff in the early 1980’s by articulating a vision of Personal Computers that 

would dramatically change the way people lived.

2.9. Visionary Leadership 

Visionary Leadership is the ability to create and articulate a realistic, credible, 

and attractive vision of the future that improves on the present situation. This vision, 

if properly selected and implemented, is so energizing that it” in effect jump- starts 

the future by calling forth the skills, talents, and resources to make it happen”.

2.10. Developing Trust

In today’s uncertain environment, an important consideration for leaders is 

building trust and credibility. The followers judge a leader’s credibility in terms of 

his or her honesty, competence, and ability to inspire.

Trust is defined as the belief in the integrity, character, and ability of a leader. 

Research has identified five dimensions that make up the concept of trust:

 Integrity - Honesty and truthfulness 

 Competence - Technical and Interpersonal knowledge and skills 

 Consistency - Reliability, predictability, and good judgment in handling 

situations 

 Loyalty - Willingness to protect a person, physically and emotionally

 Openness - Willingness to share ideas and Information freely.

Managerial and Leadership effectiveness depends on the ability to gain the 

trust of followers.
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Chapter 3

DEVELOPING THE LEADER

3.1 The Definition of Leadership: Influence

Leadership is Influence. He who thinks he leads and has no one following him 

is only taking a walk. What is leadership? There is only one definition: Leadership is 

the ability to obtain followers:

Hitler, Jim Jones; Jesus of Nazareth, Martin Luther King, Jr., Winston 

Churchill and John F.Kennedy all were leaders. Their value systems and 

management abilities were very different, but each had followers. Leadership is the 

ability to get followers:

Jesus Said: “Follow Me, and I will make you to become fishers of men” 

(St. Matt. 4:19)

3.1.1. Insight about Influence

Every individual will influence 10,000 other people during his or her lifetime! 

No one is excluded from being a leader or a follower. Realizing your potential as a 

leader is your responsibility. The prominent leader of any group is quite easily 

discovered.

 We never know who or how much we influence

 The best investment in the future is a proper influence today

 Influence is a skill that can be developed

Life consists of influencers and have helped mould us into the persons we are. 

Everyone of us continue exerts influence either positively or negatively. The truth is 

that leadership opportunities are plentiful and within reach of most people. You can 

make a difference tomorrow by becoming a better leader today. Robert 
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Dilenschneider, CEO of Hill and Knowlton, Shares the idea of the “Power 

Triangle” to help leaders get ahead. He says, “The Three components of this 

triangle are communication, recognition, and influence.

Fig. 5: Power Triangle

You start to communicate effectively. This leads to recognition and 

recognition in turn leads to influence. We can increase our influence and our 

leadership potential.

3.1.2. The Levels of Leadership 

Level 1: Position

In this basic entry level, you have influence which comes with a title. Real 

leadership is being the person others will gladdy and confidently follow. A real 

leader knows the difference between being the boss and being a lealer, as illustrated 

by the following table.

Influence

Power
Triangle
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Table 2: The Boss & The Leader

THE BOSS THE LEADER

 Drives his workers

 Depends upon authority

 Inspires fear

 Says “I”

 Fixes the blame for the breakdown

 Knows how it is done 

 Says “go”

 Coaches them

 Depends on goodwill

 Inspire enthusiasm

 Says “We”

 Fixes the breakdown

 Shows how

 Says “let’s go”

Level 2 : Permission

People don’t care how much you know until they know how much you care. 

Leadership begins with the heart, not the head. It flourishes with meaningful

relationship, not more regulations.

A person on the “Permission” level will lead by inter relationships. The 

agenda is people development. On this level, time, energy, and focus are placed on 

the individual’s needs and desires. You can love people without leading them, but 

you cannot lead people without loving them. Relation involve a process that provides 

the glue and much of the staying power for long-term consistent production.

Level 3 : Production

On this level things begin to happen, good things. Profit increases. Morale is 

high. Needs are being met. Goals are being realized. Accompanying this growth is 

the ‘big mo’-momentum. Leading and influencing others is fun. Everyone is result 

oriented. On the “results” level, People come together to accompolish a purpose. 
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They are results oriented. Dan Reiland said, “If Level 1”, Position, is the door to 

leadership, then level 2, permission, is the foundation”.

Level 4: People Development

A leader is great because of his ability to empower others. Success without a 

successor is failure. A worker’s main responsibility is doing the work himself. A 

leader’s main responsibility is developing others to do the work.

Loyalty to the leader reaches its highest peak when the follower has 

personally grown through the mentorship of the leader. Note the progression: At 

level 2, the follower loves the leader; at level 3; the follower admire the leader; at 

level 4, the follower is loyal to the leader why? you win people’s hearts by helping 

them grow person walk slowly through the crowd. Develop key leaders.

Level 5: Personhood

Level 5 is achievable. This step is reserved for leaders who have spent years 

growing people and organizations. Few make it. Only a lifetime of proven leadership 

will allow us to sit at level 5 and reap the rewards that are eternally satisfying.
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FWE LEVELS OF LEADERSHIP

Fig. 6: Five Levels of Leadership

3.2. The Key to Leadership: Priorities

There are two things that are most difficult to get people to do: to think and to 

do things in order of importance. A leader thinks ahead and prioritize 

responsibilities. Success can be defined as the progressive realization of a 

predetermined goal. This tells us that the discipline to prioritize and the ability to 

work toward a stated goal are essential to a leader’s success. They are the key to 

leadership.
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In Business Schools, they teach a concept called the Pareto Principle. It is 

generally called the 20/80 principle. It is a most useful tool for determining priority 

for any person’s life or for any organisation.

The Pare to Principle

“20 percent of your priorities will give you 80 percent of your production, 

if you spent your time, energy, money, and personnel on the top 20 

percent of your priorities”.

The 20/80 Principle (The Pareto Principle)

             Priorities                   Production

Fig. 7: The 20/80 Principle

Every leader needs to understand the Pareto Principle in the area of people 

oversight and leadership. For example, 20% of people in an organization will be 

responsible for 80% of the company’s success.

1

2

3

4

5

6

7

8

9

10

9

10

1

2

3

4

5

6

7

8

“Success is the Progressive
Realization of a Predetermined 

Goal”



35

“Efficiency is the foundation for Survival. Effectiveness is the Foundation for 

Success.”

It is not how hard you work: it’s how smart you work. Tackle high 

importance / high urgency projects first.

Table 3: Leaders & Followers

Leaders Followers

 Initiate  React

 Lead; Pick up phone and make 
contact

 Listen; Wait for Phone to Ring

 Spend time planning; anticipate 
problems

 Spend time living day-to-day; 
reacting to problems

 Invest time with people  Spend time with people

 Fill the calender by priorities  Fill the calendar by requests

Priority Principles

Priorities continually shift and demand attention. H.Ross Perot said that 

anything that is excellent or praiseworthy stands moment by-moment on the cutting 

edge and must be constantly fought for.

A young concert violinist was asked the secret of the success. She replied,

(i) “Planned Neglect” : Until her practice period was completed, she 

deliberately neglected everything else. This accounts for her success.

(ii) “The Good is the enemy of the best”: We can prioritize between right or 

wrong issue. The challenge arises when we are faced with two good choices. 
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Make your decision based on the purpose of the organization. For example, if 

the oil is given for one purpose to keep the lights burning.

(iii) You can’t have it all: When you enter a store or “you can’t have it all”. You 

have to eliminate certain things; you have to choose to buy only required 

things. Similarly if you want to climb upon the top of a mountain, you must 

carry only equipment necessary for climbing. You must have behind all 

unnecessary accessories.

(iv) Too many Priorities paralyze us: If you are overloaded with work, list the 

priorities on a separate sheet of paper, choose the priorities. All leaders have 

learned to say No to the good in order to say Yes to the best.

(v) When little priorities demand too much of us, Big problems arise: Robert 

J.Mckain said, “The reason most major goals are not acheived is that we 

spend our time doing second things first”.

300 Whales died: Some years ago a headline told of three hundred whales 

that suddenly died. The whales were pursuing sardines and found themselves 

marooned in a boy. Fredrick Broan Harris commented, “The small fish lured 

the sea giants to their death... They cape to their violent demise by chasing 

small ends, by prostituting vast powers for insignificant goals.  ”

(vi) Time deadlines and Emergencies force us to prioritize: The most efficient 

time in our work is the week before vacation! Under normal conditions, we 

are efficient (doing things right). When time pressure mounts or emergencies

arise, we become effective (doing the right things).Efficiency is the 

foundation for survival. Effectiveness is the foundation of success.

Three oranges: On the night of April 14, 1912, the great ocean liner, the 

Titanic, crashed into an iceberg in the Atlantic and sink, causing great loss of 

life. One of the curious stories to come from the disaster was of a woman who 
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had a place in one of the life boats. To make the story short, she ignored her 

own jewels and instead grabbed three oranges, the she quickly returned to her 

place in the boat.

(vii) Too often we learn too late what is really important

“An infant is born with a clenched fist; a man dies with an open hand. Life 

has a way of prying free the things we think are so important.” I must have my 

priorities straight. “Nobody on his death bed ever said, “I wish I had spent more time 

on my business.”

Jesus said: “But seek ye first the kingdom of God, and His righteousness; 

and all these things shall be added unto you” (St Matt 6:33)

3.3 The Most Important Ingredient of Leadership: Integrity

The dictionary defines integrity as: “The quality of being honest and having 

strong moral principles: He’s a person of great integrity who can be relied on to tell 

the truth.” When I have integrity, my words and my deeds match up. People with 

integrity are “whole” people; they can be identified by their single-minded. People 

with integrity have nothing to hide and nothing to fear.

Integrity binds our person together and fosters a spirit of contentment within 

us. It will not allow our lips to violate our hearts. when integrity is the referee, we 

will be consistent; our beliefs will be mirrored by our conduct. If what I say and 

What I do are the same, the results are consistent.

“Image is what people think we are, 

Integrity is what we really are”.

If I am changed, the organization will also be changed. Everything, rises and 

falls on leadership. The secret to rising and not falling is integrity. Let’s look at some 

reasons why integrity is so important.
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1. Integrity builds trust

2. Integrity has high influence value

3. Integrity facilitates high standards

4. Integrity results in a solid reputation, not just image.

5. Integrity means living it myself before leading others

6. Integrity helps a leader be credible, not just clever.

7. Integrity is a hard-won achievement.

Integrity is the human quality most necessary to business success. 71% put it 

at the top of a list of 16 traits responsible for enhancig an executive’s effectiveness.

Leaders must live by higher standards than the followers. John D. Rockfeller 

Jr., said, “I beleive that every right implies a responsibility; every opportunity, an 

obligation; every possession, a duty”. The diagram illustrates this principle.

Fig.8: Rights and responsibilities
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We cannot lead anyone else further than we have been ourselves. If the 

process is right, the product is guaranteed. The same holds true for integrity; it 

guarantees credibility.

Billy Graham said, “Integrity is the glue that holds our way of life together. 

We must constantly strive to keep our integrity intact.”

“You, therefore must be perfect (growing into complete maturity of 

godliness in mind and character, having reached the proper height of 

virtue and integrity) as your heavenly Father is perfect”. [Matt: 5:48]

“When wealth is lost, nothing is lost; when health is lost, something is lost; 

When character is lost all is lost. Build your life on the foundation of integrity.”

3.4 The Ultimate Test of Leadership: Creating positive change

Change the leader, change the organization. Everything rises and falls on 

leadership! As a matter of fact, it is not easy to change leaders. In fact, leaders resist 

change. The truth is, change is possible. One important prayer is, “Lord, give me the 

grace to change myself.” If you want to become a change agent, you also must 

change. If you want to continue leading, you must continue changing.

The Leader is Change Agent

“Change the leader_ change the organization” change equals growth. Failure 

to change results because of inappropriate motivation. In the beginning the skills of a 

leader are essential. When you’re through changing you’re through. The key is to 

distinguish between the logical and the psychological aspects of any change.

Why people resist change

There are number of reasons why many of us, like Charlie Brown, resist 

change.
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1. Routine is disrupted

2. Change creates fear of failure

3. People are too satisfied with the way things are

4. Change won’t happen when people engage in negative thinking

5. The followers lack respect for the leader

6. The Leader is susceptible to feelings of personal criticism

7. Change may mean personal loss

8. Change requires additional commitment

9. Narrow-mindedness thwarts acceptance of new ideas.

10. Tradition resists change.

Creating a climate for change

Human behavior studies show that people do not basically resist change; they 

resist “being changed.” This section will emphasize how to create an atmosphere that 

will encourage others to be changed. Unless people are changed, change will not 

happen. Let us start with the leader:

(i) The Leader must develop a trust with people

(ii) The Leader must make personal changes before asking others to change

(iii) Good leaders understand the History of the organization

(iv) Place influences in Leadership positions

(v) Check the “Change in your pocket”
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(vi) Good leaders solicit the support of influencers before the change is made 

public

(vii) Develop a meeting agenda that will assist change

(viii) Encourage the influencers to influence others informally

(ix) Show the people how the change will benefit them

(x) Give the people ownership of the change

Change will happen

Keeping the current with the changes and relating them to the organization is 

a constant challenge for the leader. Leaders should be aware of the present 

information.

Change= Growth

or

Change= Grief

change represents possible opportunity. When change is successful, you will 

call it growth

And be not confirmed to this world; but be ye transformed (changed) by 

the renewing your  mind, that ye may prove what is that good and 

acceptable, and perfect will of God. [Romans 12:2]

3.5 The Quickest Way to Gain Leadership: Problem Solving

Leaders solve problems. Followers make problems. Most of the problems are 

communication related problems. Good communication solvs problems. Good 

communication skills are necessary for solving problems. Problems continually 

occur at work, at house and in life in general. Your problem solving skills will 
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always be needed. When problems occur, notice where people go to solve them (see 

the chart below): 

Fig. 9: Where people most often turn for help with a problem

This section will deal with two things needed to effectively solve problems: 

the right attitude and the right action plan. We all have problems. The size of the 

person is more important than the size of the problem. People need to change their 

perspectives, not their problems. Problems give meaning to life. The obstacle that a 

power boat has to overcome is the water against the propeller, yet if it were not for 

this same resistance, the boat would not move at all. Obstacles are conditions of 

success, holds true in human life. The problem of mass ignorance gives meaning to 

education. The problem of ill health gives meaning to medicine. The problem of 

social disorder gives meaning to government. Always take the right road. The people 

of Enterprise, Alabama, when they turned from the single-crop system to diversified 
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farming, they become wealthier. Many outstanding people have overcome problems 

in their lives.

My problem is not my problem

There is a world of difference between a person who has a big problem and 

who makes a problem big. People problems are not their real problems. The problem 

is that they react wrongly to “problems” and therefore make their “problems” real 

problems. What really counts is not what happens to me but what happens in me.

The achievers overcome problems. They turned their stumbling blocks into 

stepping stones. They could determine their choice of attitude toward every 

circumstance. A problem is something I can do something about. For every problem, 

there is an answer with a solution.

Great Leaders recognize a problem

Great Leaders recognize a problem in the following sequence:

1. They sense it before they see it (intuition)

2. They begin looking for it and ask questions (curiosity)

3. They gather data (processing)

4. They share their feelings and findings to a few trusted colleagues 

(communicating)

5. They define the problem (writing)

6. They check their resources (evaluating)

7. They make a decision (leading)

You can judge leaders by the size of the problems they tackle.
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The Right Attitude

Positive thinking is how you think about a problem. Enthusiasm is how you 

feel about a problem. The two together determine what you do about a problem. 

Positive thinking will change us and our life will become better.

The Right Action Plan

One thing is certain, life is not problem-free! Some people assume that a 

defect free system can be developed for their lives. Even if we have a right attitude 

and a solid action plan, it is still important to follow a process. The following are the 

steps to problem-solving.

 Identify the problem

 Prioritize the problem

 Define the problem

 Select people to help you in the problem-solving process

 Collect problem causes

 Collect problem solving solutions

 Prioritize and select the best solutions

 Implement the best solution

 Evaluate the solution

 Setup principles or policies to keep problems from recurring
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Process the problem, select a solution, develop a game plan and take 

ownership of it.

“Ah Lord God! behold, thou has made the heaven and the earth by thy 

great power and stretched out arm, and there is nothing too hard for 

thee: Thou showest loving kindness unto thousands,.. the Great, the 

Mighty God, the Lord of hosts, is his name” (Jere 32:17,18)

3.6. The Extra Plus in Leadership: Attitude

A= Attitude

S= Skills

L= Looks

If you have a good attitude, your friends will admire you. Attitude is more 

important than facts. It is more important than the past, education, money, 

circumstances, failures, successes, what other people think or say or do. It is more 

important than appearance, giftedness or skill. It will make or break a company, a 

church or a home. The remarkable thing is that we have a choice every day regarding 

the attitude we will embrace for that day. We cannot change our past. The only thing 

we can do is play on the one thing we have, and that is our attitude, Life is 10% 

what happens to me and 90% how I react to it. We are in charge of our attitudes. 

Great leaders understand that the right attitude will set the right atmosphere, which 

enables the right responses from others.

“Our Attitudes are Our Most Important Assets”

The 1983 cas report on American Business said that 94% of all fortune 500 

executives attributed their success more to attitude then to any other basic ingredient. 

Our attitudes determine what we see and how we handle our feelings. These two 
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factors gradually determine our success. Our expectations have a great deal to do 

with our attitudes.

There is a difference between how we feel and how we handle our feelings. 

Our attitudes can keep our feelings. Our attitudes can keep our feelings.

“We cannot continue to function in a manner that we do not truly believe 

about ourselves” 

A leader’s attitude is caught by his or her followers more quickly than his or 

her actions. We are responsible for our attitudes.

“Let this same attitude and purpose and [humble] mind be in you which 

was in Christ Jesus [Let Him be your example in humity]” (The Apostle 

Paul)

 We are responsible for our attitudes

 It’s not what happens to me that matters but what happens in me

 The Leaders attitude helps determine the Attitudes of the followers

The Six Stages of Attitude Change

1. Identify problem feelings

2. Identify problem behaviour

3. Identify problem thinking

4. Identify right thinking

5. Make a public commitment to Right thinking

6. Develop a plan for Right thinking
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The General Plan For Attitude Self- Improvement Include:

1. A written definition of desired right thinking

2. A way to measure progress

3. A daily measuring of progress

4. A person to whom you are accountable

5. A daily diet of self- help materials

6. Associating with right thinking people

The Following Steps will Increase The Probability of Your Success:

1. Resolve

2. Reframe

3. Reenter

4. Repeat.

5. Renewal. Weed out the negative thoughts and replace by positive thoughts, so 

that we can have a happy and productive life.

3.7 Developing your most Appreciable Asset People

The one who influences others to lead others is a leader without limitations.

(i) To know how to do a job is the accomplishment of labor;

(ii) To be available to tell others is the accomplishment of the teacher

(iii) To inspire others to do better work is the accomplishment of 

management.
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To be able to do all three is the accomplishment of true leaders.

There are three levels of people/ work skills:

Level 1: The person who works a better with people is a follower

Level 2: The person who helps people work better is a manager

Level 3: The person who develops better people to work is  a leader.

Principles for People Development:

My success in developing others will depend on how well I accomplish each 

of the following:

 Value of people (my attitude)

 Commitment to people (my time)

 Integrity with people (my character)

 Standard for people (my vision)

 Influence over people (my leadership)

Successful People – developers:

1. Make the right assumptions about people

2. Ask the right questions about people and 

3. Give the right assistance to people

 Stay enthusiastic

 Encourage others

 Lead the way

 Believe in people
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An assumption is an opinion that something is true. My assumptions about 

people largely determine how I treat them. Negative assumptions about others will 

stimulate negative leadership of them. Positive assumptions about others will 

stimulate positive leadership of them.

Right Assumptions

1. Everyone wants to feel worthwhile

2. Everyone needs and responds to encouragement

3. People “Buy into” the leader before they “Buy into” or her leadership

4. Most people do not know how to be successful

5. Most people are Naturally motivated

What Motivates People?

 Significant contributions (value, end result)

 Goal participation (People create, feel good)

 Positive dissatisfaction (motivation)

Successful People Developers ... ask the right questions about people.

 Am I building people or am I building my dream and using people to do it?

 Do I care enough to confront people when it will make a difference?

 Am I listening to people with more than my ears; Am I hearing more than 

words?

 Am I a good listener?

 What are the major strengths of this individuals?
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 Have I placed a high priority on the Job?

 Have I shown the value the person will receive from this relationship?

Successful People Developers... give the right Assistance to people.

 I must give them myself

 I must give them ownership

 I must give them every chance for success

“And He (Jesus) Said to them, Come offer me (As disciples-letting me be 

your guide), follow me, and I will make you fishers of men!”. [Matt. 4:19]

People Development Principles

 People development takes time

 People skills are essential for success

 Be a model that others can follow

 Lead others by looking through their eyes

 Leaders must care for people before they can develop them

 People Developers look for opportunities to build up people

 The Greatest potential for growth of a company is growth of its people.

3.8 The Indispensable Quality of Leadership: Vision

Foresight is the ‘Lead’ that the leader has. All effective leaders have a vision 

of what they must accomplish. The vision becomes the energy behind every effort 

and the force that pushes through all the problems. With vision, the leader is on a 

mission. Unit is essential for the dream to be realised. Long hours of labour are given 
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gladly to accomplish the goal. The commitment is the Watchword Why? Because the 

leader has a vision!

“Where there is no vision (no redemptive revelation of God), the people 

perish, but he who keeps the law (of God, Which includes that of man) –

blessed (happy, fortunate, and enviable) is he” (Proverbs 29:18).

“where there is no vision, the people perish: but he that keepeth the law, 

happy is he” (Proverbs 29:18 KJV)

Helen Keller was asked, “What would be worse than being born blind? she 

replied, “To have sight without vision”. Sadly, too many people are placed into 

leadership positions without a vision for the organization that they will lead. All 

leaders possess two things; they know where they are going, and they are able to 

persuade others to follow.

Vision Statements

What you see is what you can be. The vision makes the leader. People do 

what people see. Vision in the beginning will make a leader, but for that vision to 

grow and demand a following, the leader must take responsibility for it.

Four Vision – Levels of People

1. Some people never see it. (They are wanderers)

2. Some people see it but never pursue it on their own (they are followers)

3. Some people see it and pursue it (They are achievers)

4. Some people see it and pursue it and help others see it (they are leaders)
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“All great leaders possess two things: one, they know where they are 

going and two, they are able to persuade others to follow”.

What You See Is What You Get

Winners focus on winning big – not just how to win, but how to win big. 

Losers, however, don’t focus on losing; they just focus on getting by!.

“If you want to know the temperature of your organization, put a thermometer 

is the leader’s mouth”. Leaders can never take their people further than they traveled. 

Like leader, like people

 A person with a vision talks little but does much

 A visionary person does little but talks much

 A person with a vision finds strength from inner convictions

 A visionary person finds strength from outward conditions

 A person with a vision continues when problems arise

 A visionary person quits when the road becomes difficult

Many great people began life in the poorest and most humble of homes, with 

little education and no advantages.

 Thomas Edison was a newsboy on trains.

 Andrew Carnegie started work at $4 a month.

 John D.Rockefeller at #6 a week.

 The remarkable thing about Abraham Lincoln was not that he was born 

in a log cabin but that he got out of the log cabin.
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“And though your beginning was small, yet your letter end should greatly 

increase” (Job. 8:7)”

Each person had an inner dream that lit a fire which could not be 

extinguished. Great visions begin as an “inside job”. Cherish your visions and your 

dreams as they are the Children of your soul; the blue prints of your ultimate 

achievements.

1. Look behind you: what have you learned?

2. Look around you: what is happening to others?

3. Look ahead of you: what is the Big picture?

4. Look above you: what does God expect?

5. Look beside you: what resources are avail to you?

Corporate Ownership Of A Vision

A vision is a clear picture of what the leader sees his or her group being or 

doing. Communicating a vision is one of the most frustrating areas of leading an 

organization.

Successful Leaders see on three levels:

Level 1 Perception: Seeing what is now with the eyes of reality.

Level 2 Probability: Seeing what will be with the eyes of discernerment.

Levels 3 Possibility: Seeing what can be with the eyes of vision.

A leader lives on Level 3, on level 2, and listens on level 1.
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Opening Eyes to Possibilities

The leader must seek and find winners to add to the team. These qualities of 

winners will guide the search:

 Winners think “bottom line”.

 Winners focus on the task at hand.

 Winners see the big picture.

 Winners don’t waste time in unproductive thought.

A greater thing is to live life through, and say at the end the dream came.

Leaders do that for themselves, and others.

3.9. The Price Tag of Leadership: Self – Discipline

Discipline- Meaning

1. The practice of training people to obey rules and behave well. A good teacher 

must be able to maintain discipline in the classroom.

2. The practice of training your mind and body so that you control your actions 

and obey rules, a way of doing this. It takes a lot of self discipline to study for 

three hours a day. Having to get up early everyday is good discipline for a 

child.

3. Education. a subject of study; a type of sporting event: Barry’s a good all 

round athlete, but the long jump is his strongest discipline.

Self-Discipline:

The Greek word for self- control comes from a root word meaning “to grip” 

or “take hold off”. This word describes people who are willing to get a grip on their 

lives and take control of areas that will bring them success or failure. Discipline is 
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the choice of achieving what you are really want to do. We acn become disciplined 

and enjoy it after years of practising it.

The Process of Developing Personal Discipline

Frederick the Great of Prussia was walking on the outskirts Berlin when he 

encountered a very old man proceeding in the opposite direction. “Who are you?” 

asked Frederick. “I am a King”,  replied the old man. “A king !” laughed Frederick

“Over What Kingdom do you reign?” “Over myself”, was the proud reply “Reigning 

over yourself requires personal discipline”

“And every man that striveth for the mastery is temperate in all things. Now 

they do it to obtain a corruptible crown; but we an incorruptible”. [Apostle Paul:1 

Cor.9:25]

The Process

 Start with yourself

 Your competitor

 Start small

 Start now

 Organize your life

 Welcome Responsibility

 Accept Accountability

 Develop Integrity

 Pay now, Play Later

 Become Character driven instead of Emotion driven
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When we are foolish, we want to conquer the world. When we are wise, we 

want to conquer ourselves. Time Management, Hard work, persistence, honesty, 

responsibility and a positive attitude, regardless of the situation, were always 

expected of us. Students should get a grip on their lives or their studies. Hard work is 

the accumulation of easy things you didn’t do when you should have. It is essential 

to begin developing self-discipline in a small way today in order to be disciplined in 

a big way tomorrow. A small plan that will make a big difference.

1. Last five areas in your life that lack discipline

2. Place them in order of your priority for conquering them

3. Take them on, one at a time

4. Secure resources, such as books and tapes that will give you instruction and 

motivation to conquer each area.

5. Ask a person who models the trait you want to possess to hold you 

accountable for it.

6. Spend 15 minutes each morning getting focused in order to get control of this 

weak area in your life.

7. Do a 5 minute checkup on yourself at midday

8. Take 5 minutes in the evening to evaluate your progress.

9. Allow 60 days to work on one area before you go to the next

10. Celebrate with the one who holds, you accountable as you show continued 

success.

Start Small and Concentrate on today. Start now,
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Coach Bobby Knight said: “The will to succeed is important” but I tell you 

what’s more important: It’s the will to prepare. It’s the will to go out there every day 

training and building those muscles and sharpening those skills”.

Abraham Lincoln said, “I will get ready and then perhaps my chance will 

come”. Before you can become a “star”, you have to start. Now is the best time. 

Organize your life. My top 10 list for personal organization:

1. Set your principles

2. Place priorities in your calendar

3. Allow a little time for the unexpected

4. Do projects one at a time 

5. Organize your work space

6. Work according to your temperament

7. Use your driving time for light and growth

8. Develop systems that work for you

9. Always have a plan for those minutes between meetings

10. Focus on results, not the activity

Winston Churchill said, “ The price of greatness is responsibility” Be 

responsible for what you can do. Accept Accountability. Plato said: “The 

unexamined life is not worth living” The Leader should have a willingness to 

become accountable to others.

Develop Integrity: It is the most important quality for our success as 

Leaders. The dictionary defines integrity as “the state of being complete, unified” 
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When people have integrity, their words and deeds match up. Their lives are open 

books. Integrity may be demonstrated in a five tangible ways:

1. I will live what I teach

2. I will do what I say

3. I will be honest with others

4. I will put what is best for others

5. I will be transparent

6. Finally, Leaders must become character driven instead of emotion driven:

3.10. The Most Important Lesson of Leadership: Staff Development

The growth and development of People is the highest calling of leadership. 

This section will center on the development of a staff. All these 10 qualities help 

establish a Leadership Foundation.

“Those Closet to the Leader will determine

the level of success for that leader”

A great leader develops a team of people who increase production. Begin 

building a winning team around you. Two facts are certain First, only as we develop 

a team do we continually succeed. A Chinese proverb says, “If you are planning for 

one year, grow rice. If you are planning for 20 years, grow trees. If you are planning 

for centuries, grow men”. Second, only as we develop a team do we continually 

multiply.

And the (Instructions) which you have heard from me along with many 

witnesses, transmit and entrust (as a deposit) to reliable and faithful men 

who will be competent and qualified to teach others also.

(Apostle Paul: 2. Timo. 2:2)
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A Picture of A Winning Team

Winnig teams ...

 Have great leaders

 Pick good people (reliable & faithful men)

 Play to Win

 Make other team members more successful 

 Keep improving

This world needs leaders...

 The growth and development of people is the highest calling of Leadership.

 Those closest to the Leader will determine the level of success for that leader.

 Few people are successful unless a lot of them want to be.

 The difference between playing to win and playing not to lose is the difference 

between success and Mediocrity. 

 Continued success is a result of continued improvement.
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Chapter 4

THE BIBLICAL LEADER – PART 1

(The Old Testament Leader)

4.1 Abraham:

Abraham went the distance. The title “Father” is a term of respect 

synonymous with leadership. The Jews in the New Testament Claimed Abraham as 

their father, when they spoke of their heritage and spiritual legacy. ‘Abraham’ means 

father of many nations. Abraham is the father of Jews and Muslims. If you believe in 

Jesus Christ, you belong to Christ, then you are the seed of Abraham, because Christ 

Jesus is the seed of Abraham.

“They answered and said to Him, “Abraham is our Father”. Jesus said to 

them “If you were Abraham’s Children, you would do the works of 

Abraham” (John 8:39)

Abraham always seemed to follow through on his commitments. When God 

called him to depart to an unknown land, he went the distance. Abraham pursued the 

kidnappers of Lot and subdued them (Gen. 14:14-16).

When commanded to circumcise the males of his household, Abraham did it

‘that very same day’ (17:23).

So Abraham book Ishmael his son, all who were born in his house and all 

who were bought with his money, every male among the men of 

Abraham’s house, and circumcised the flesh of their foreskins that very 

same day, as God had said to him.

And when God asked Abraham to take his beloved son, Isaac, to Mount 

Moriah and sacrifice him there, Abraham followed through to the last detail. Only a 
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last-second angelic intervention spared the young man’s life (22:1-19). No wonder 

God, the ultimate leader, called Abraham “My Friend” (Is. 41:8)!

“But you, Israel, are My Servant, Jacob whom I Have chosen,

The descendants of Abraham My Friend”

4.2 Moses: The Unexpected Leader

“And the LORD gave the people favor in the sight of the Egyptians. 

Moreover the man Moses was very great in the land of Egypt, in the sight 

of Pharaoh’s Servants and in the sight of the people” (Exodus 11:3)”

The word “meek” is the precious word, God chose to describe Moses. 

Numbers 12:3 declares that “the man Moses was very humble more than all men 

who were on the face of the earth”. He attracted or led none during the first 80 years 

of his life. Although he was “learned in all the wisdom of the Egyptians, and was 

mighty in words and deeds” (Acts 7:22), he did not accomplish anything significant 

during his first 40 years. The next 40 years Moses spent in the exile in the desert of 

Midian, a time so uneventful that scripture sums it up in three verses (Ex. 2:21-23).

You don’t have to be a “Natural” to become a great leader; you simply need a 

heart for God and a teachable spirit. Most of the great leaders in scripture were 

made, not born, God is still making them today. Could you be one?

Moses: God’s Problem Solver (Leviticus 15: 1-13)

Rules, Regulations, and Laws often bring out the human tendency to ask, 

“But why?” Near the end of Leviticus 15, the Lord gives the reasons behind His 

laws. He gave the people various ceremonial laws in order to “separate the children 

of Israel from their uncleanness, lest they die in their uncleaness when they defile 

tabernacle that is among them” (Lev 15:31)
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God demonstrated such concern for personal cleanliness. God Knows 

everything. Be sure to obey your God. (Whether you understand the why or not). 

Many of our problems arise from ignoring God’s Word when we don’t think its 

instructions make sense. God’s rules and regulations keep us clean, make us holy 

before him. It also protects us from discomfort, sickness and untimely death.

God always knows what is best-best for us and best for our relationship with 

him. The law is God’s way of solving a problem.

Moses: Confidence of God’s Presence – (Deuteronomy 20:1-20)

It is always a good idea to have a battle plan if you intend to lead on army 

into war; Moses possessed a good plan for the Army of Israel. This consists of a set 

of instructions which came straight from the top-the Almighty God Himself.

God guaranteed Victory to Moses and the people of Israel in the warfare. 

God’s presence is always with the people of Israel; therefore, they need not be afraid 

of any military forces.

“When you go out to battle against your enemeis, and see horses and 

chariots and people more numerous them you, do not be afraid of them; 

for the LORD your God is wish you, who brought you up from the land 

of Egypt” (Deut 20:1)

This Promise of God gave Moses such courage. “For the Lord your God is He 

who goes with you, to fight for you against your enemies, to save you” (Deut 20:4; 

cf. Heb. 13:5.6). And so God gave us the same word He gave to Moses: “Do not be 

afraid” (Duet 20:1).
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4.3. Caleb : Brave Heart (Joshua 14: 10-12)

“And now, behold, the LORD has kept me alive, as he said, these forty five 

years, ever since the LORD Spoke this word to Moses while Israel wandered in the 

Wildemess; and now, here I am this day, eighty – five years old.

As yet I am as strong this day as on the day that Moses sent me; Just as my 

strength was then, so now is my strength for war, both for going out and for coming 

in.

Now therefore, give me this mountain of which the LORD spoke in that day, 

for you heard in that day how the Anakim were there, and that the cities were great 

and fortified. It may be that the LORD will be with me, and I shall be able to drive 

them out as the LORD said”.

The LORD honored Caleb because his heart was right. Caleb spoke first for 

the LORD, when Caleb and Joshua returned from the Promised Land. He spoke a 

positive confession, saying: “Let us go up at once and take possession, for we are 

well able to overcome it” (Num 13:30). Faith says, “All things are possible”. There 

is nothing impossible.

Caleb said: “And now, behold, the LORD has kept me, alive” First of all, he 

was saying, I am alive by the grace of God. Caleb was physically and spiritually 

alive. This is important. This is God’s blessing; I am alive, I will not die”, Secondly, 

“I am strong, here I am this day, 85 years Old” said Caleb.

The grace of God which made him alive for 85 years, also made him strong 

for these many years. Now, let us confirm this truth from the new testament;

“My Grace is sufficient for you, for my strength is made perfect in 

weakness” (2 cor.12:9)
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God’s grace is God’s strength. The strength of God is greater than the 

weakness of man. Therefore, we can say, “I am strong in the LORD, and in the 

power of His Might” (Eph. 6:10). Even in the Old Testament, Caleb made this faith 

confession.

Joshua obviously recognized Caleb’s courage and faith confession and 

positive attitude and blessed him and declared that caleb had “wholly followed the 

LORD God of Israel” (Josh 14:14). Joshua made Hebron Caleb’s inheritance and 

fulfilled Moses’ Promise. Caleb was successful in fighting with the decendants of 

Anath and captured Hebron, their mountain house.

4.4 Joshua: A Leader’s Obedience Sets the Pace (Joshua 5:13-15)

And it came to pass, when Joshua was by Jericho, that he lifted his eyes and 

looked, and behold, a Man stood opposite him with his sword drawn in His hand. 

And Joshua went to Him and said to Him, “Are you for us or for our adversaries?”

So he said, “No, but as commander of the army of the LORD I have now 

come”. And Joshua fell on his face to the earth and worshipped, and said to Him, 

“What does my Lord say to His Servant?”

Then the Commander of the LORD’s army said to Joshua, “Take your Sandal 

off your foot, for the place where you stand is holy” And Joshua did so.

In the New Testament, there is a verse which is about the importance of 

obedience:

“Likewise you younger people, submit yourselves to your elders. Yes all 

of you be submissive to one another, and be clothed with humility, for 

God resists the proud, but gives grace to the humble” (I. Peter 5:5).

Joshua in the Old Testament is the best example for this Bible verse. “And 

Joshna did so” (Verse 15). Whatever task assigned by Moses, Joshua gave himself 
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whole hearted to completing it. The first time Joshua appears in Scripture, we see 

him immediately obeying the instruction of Moses (Exo. 17:9,10). Thereafter Joshua 

took on the role of Moses’ assistant.

“And Moses said to Joshua, “Choose us some men and go out, fight with 

Amalek. Tomorrow I will stand on the top of the hill with the rod of God 

in my hand. So Joshua did as Moses said to him, and fought with 

Amalek. And Moses, Aaron, and Hur went up to the top of the hill”. 

Exodus 17: 9, 10).

Joshua Chose some men and went out and fought with Amelek. So Joshua 

defeated Amalek and his people with the edge of the sword. And moses built an altar 

and called its name, The LORD-is My-Banner (JEHOVAH NISSI). Moses’ life 

illustrates the importance of Teamwork and Victory in the battle.

Joshua again displayed obedience when he agreed to spy out the promised 

land. Upon his return from the Reconnaissance Mission, he and caleb, alone among 

the spies, were ready to obey God and Enter Canaan.

“Be strong and of good courage, for to this people you shall divide as an 

inheritance the land which I swore to their fathers to give them” 

(Joshua 1:6).

Forty years later when Moses handed the reins of power to his protege, Joshua 

again obeyed the call (Josh. 1:5-11). In the end, the people of Israel followed the 

example of obedience of Joshua and did what God asked of them – and as a result 

inherited the land God had promised. “Israel served the LORD all the days of 

Joshua” (Josh. 24:31). People prospered, when they followed the lifelong example of 

obedience.

“Let this mind be in you which was also in Christ Jesus, who, being in the 

form of God did not consider it robbery to be equal with God, but made 
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Himself of no reputation, taking the form of a bond servant, and coming 

in the likeness of men, and being found in appearance as a man, He 

humbled, Himself and became obedient to the point of death, even the 

death of the cross” (Philippians 2:5-8)

Jesus is the ultimate example of bond servant, humility and obedience in the 

New Testament. He was highly exalted. Joshua in the Old Testament was known as 

“the servant of the LORD” (Judg. 2:7,8) that is high praise! what made him extra 

ordinary was his obedience.

And when you are a servant of the Lord, that’s all you really need.

4.5 David

 Leader after God’s Heart  

I Samuel 16: 1-13

 Partnership with Jonathan

I Samuel 19:1 – 23:18

 Heart of Great King

2 Samuel 4:5-12

 Assumes Blame

I Chronicles 21:1-17

 Trusting in God

Pslam 40: 1-17

David: A Leader After God’s Own Heart

God disregards human customs and traditions to fulfill His purposes. This is 

illustrated by the selection of David to be the kind of Israel by the Almighty God, 

David was the Youngest son of Jesse. David was not considered for leadership 

position by human standards. But God saw the heart of this young man.
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“... He raised up for them David as king, to whom also He gave testimony 

and said, ‘I have found David, the son of Jesse, a man after My own 

heart, who will do all my will” (Acts 13:22)

David developed into a leader of courage and demonstrated his godly spirit 

through his willingness to take on Goliath. 1 Samuel 17. David attributed his success 

to the glory of God. David’s own brothers looked down on him, but God lifted him 

up.

David’s life illustrate the words of our Lord Jesus in Lk. 16:10, which tells us 

“He who is faithful in what is least is faithful also in much”, Faithfulness in small 

things often results in much larger assignments and greater responsibility down the 

road. David loved the Lord and lived his life as a man after God’s own heart.

Jesus said to him, “You shall love the LORD your God with all your 

heart, with all your soul, and all your mind. This is the first and great 

commandment” (Matt 22:37)

David loved the Lord his God with all his heart. Therefore, David was named 

as “a man after God’s own heart”.

David’s Partnership with Jonathan Enables Him to Endure 

(1.Samuel 17:1-23:18)

No Leader succeeds on his own – not even a great leader David. God called 

him “a man after My Own Heart” (Acts 13:22), and “the apple of (My) eye” (Ps. 

17:8). Even David needed his Jonathan. In the dark days, David turned to his friend, 

Jonathan, for strength and encouragement.

At great risk to himself, Jonathan warned David, and told him to hide out for 

a time (I.Sam. 19:2). Jonathan, hoping to pacify his father and reconcile the king to 

his friend, spoke well of David.
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One verse in particular describes Jonathan’s invaluable ministry to David: 

“The Jonathan Saul’s son, arose and went to David in the woods and strengthened 

his hand in God” (23:16). Do you have someone who “strengthens your hand in

God” All leaders need loyal friends who can help them to persevere through the 

tough time. 

David: The Heart of A Great King (2. Sam. 4:5-12)

The Prophet Samuel anointed David to become king. But David waited 

patiently for his ascent to the throne. While he faced many Challenges, his influence 

and skills continued to grow. He honoured King Saul as “the LORD’s anointed”, 

David’s actions reveal his integrity and commitment.

David clearly understood the law of timing. As the chosen leader, he refused 

to sacrifice his Mission and Calling on the altar of inappropriate timing. He had 

committed himself to higher principles. As a servant Leader, David Sacrificed 

personal gain. He kept his heart close to God. His behaviour reflected strong inner 

character and the utmost respect for God’s timing.

David : Willingness to Assume The Blame (1. Chronicles 21:1-17)

“Now Satan Stood up against Israel and moved David to number Israel. So 

David said to Joab and to the leaders of the people, “Go number Israel from 

Beersheba to Dan, and bring the number of them to me that I may Knowit” (21:1,2).

David’s Choice to count his Soldiers revealed he was beginning to place more 

confidence in his troops than in the power of God. King David made a Major 

Mistake. The king chose to listen to Satan, stopped trusting God for the defense of 

his nation, and undertook a census. His pride in the growth of his kingdom blinded 

his judgment. David failed miserably.

David’s willingness to take responsibility for his foolish action demonstrated 

his depth of Character. He placed himself in the hands of the Lord, When the choice 
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his punishment – once again demonstrating the divine dependency that got him to 

the top. Although David faced many difficulties, David worked to restore his 

relationship with God and did whatever he could minimize the consequences of his 

failure in the lives of others (1. Chro. 21:16, 17)

David: Trusting in God Alone (Psalm 40: 1-17)

In times of trouble, King David made it a point to seek the LORD. The word 

says, “Let all who seek the LORD rejoice and be glad in you: Let such as Love Your 

Salvation say continually, “The LORD be magnified” (40:16).

David says, “I have proclaimed the good news of righteousness in the great 

assembly... I have declared Your faithfulness and Your Salvation (40:9.10) what is 

Good News? God’s righteousness, faithfulness and Salvation are the Good News. 

This is the nature of God. Freedom, Deliverance and security comes from trusting in 

God.

God is rich in grace and mercy. He not only forgives, but restores and 

redeemds. The LORD lifts us up out of a horrible pit, out of the miry clay and puts in 

right standing with Him, by setting our Feet upon the Rock.

David Perfectly understood, when times of trouble arrive, we must turn to 

God for His help. He will never fail us. He concludes in this Psalm:

“But I am poor and needy; Yet the LORD thinks upon me. You are my 

help and my deliverer; Do not delay, O my God” (40: 17)

We have to remember these truths about our God, whom we serve, and 

proclaim them to everyone who will hear. The LORD be magnified. Amen.

4.6 Elijah : Standing Alone, Speaking Truth (1. Kings 17: 1-18:40)

True Leadership may mean standing alone and speaking difficult truth. The 

word of the LORD came to him, saying, “Arise, go to Zarephath, which belongs to 



Sidon, and dwell there, See, I have commanded a widow there to provide for you”. 

Elijah obeyed the LORD and Motivated the 

performed the miracle.

“Motivation is the force which energies, directs and sustains human 

behaviour”

Fig. 10. Motivation and Satisfaction

She had a need. She behaved according to the word of the LORD. She 

received the multiplied reward

household ate for many days. One Solitary man spoke the truth and performed God’s 

miracle.

The Prophet Elijah knew about the idolatry of Israel and the wick

king Ahab. He knew the time for 

drought and famine were about to devastate Israel. He knew because he himself had 

announced God’s Judgment

of Israel. Elijah Stood alone

“And Elijah the Tishbite, of the inhabitants of Gilead, said to Ahab, “As the 

LORD God of Israel lives, before whom I stand, there shall not be dew nor rain these 

three years, except at my word” (17:1)

Conviction: “When God is Behind

Some consider Elijah the greatest Prophet of the Old Testament, he’s not out 

to make a popular speech or gain friends in high places. Elijah spoke to the people 

when God spoke to him. God plus one equals a majority. 

Need Behavior
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Sidon, and dwell there, See, I have commanded a widow there to provide for you”. 

Elijah obeyed the LORD and Motivated the widow, by speaking the truth, and 

“Motivation is the force which energies, directs and sustains human 

Fig. 10. Motivation and Satisfaction

She behaved according to the word of the LORD. She 

multiplied reward of flour and oil and was satisfied. She and he and her 

household ate for many days. One Solitary man spoke the truth and performed God’s 

The Prophet Elijah knew about the idolatry of Israel and the wick

new the time for judgment had arrived. And he also knew that 

drought and famine were about to devastate Israel. He knew because he himself had 

Judgment. This all took place during a very sad time in the history 

of Israel. Elijah Stood alone and spoke the truth.

“And Elijah the Tishbite, of the inhabitants of Gilead, said to Ahab, “As the 

LORD God of Israel lives, before whom I stand, there shall not be dew nor rain these 

three years, except at my word” (17:1)

Conviction: “When God is Behind You, One is a Majority” (1. Kings 17:1)

Elijah the greatest Prophet of the Old Testament, he’s not out 

to make a popular speech or gain friends in high places. Elijah spoke to the people 

when God spoke to him. God plus one equals a majority. 

Behavior Reward Satisfaction

Sidon, and dwell there, See, I have commanded a widow there to provide for you”. 

widow, by speaking the truth, and 

“Motivation is the force which energies, directs and sustains human 

She behaved according to the word of the LORD. She 

of flour and oil and was satisfied. She and he and her 

household ate for many days. One Solitary man spoke the truth and performed God’s 

The Prophet Elijah knew about the idolatry of Israel and the wickedness of 

had arrived. And he also knew that 

drought and famine were about to devastate Israel. He knew because he himself had 

. This all took place during a very sad time in the history 

“And Elijah the Tishbite, of the inhabitants of Gilead, said to Ahab, “As the 

LORD God of Israel lives, before whom I stand, there shall not be dew nor rain these 

You, One is a Majority” (1. Kings 17:1)

Elijah the greatest Prophet of the Old Testament, he’s not out 

to make a popular speech or gain friends in high places. Elijah spoke to the people 

Satisfaction
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God + One Prophet = Majority

4.7. Elisha: A Prophet With Heart (2. Kings 4:1-44)

His name sounds a lot like that of his mentor, Elijah. The prophet Elisha 

relied more on miracles than did his fiery mentor, Elijah, and a great number of signs 

and wonders demonstrated God’s mercy and gentleness. The Bible says Elisha 

performed twice as many miracles as Elijah and more wonders than any old 

Testament Character Other than Moses.

But while these two men differed in their methods, they pursued the same 

object: to turn their people from idolatry and bring them back to the true and living 

God. “Consider the Goodness and Severity of God” (Romans 11:22).

“For they themselves declare concerning us what manner of entry we had 

to you, and how you turned to God from idols to serve the true and living 

God” (1. Thess. 1:9)

The life of Elisha demonstrates that God uses leaders of all kinds, both those 

who emphasis. His judgement and wrath and those who draw men and women to 

Himself through tender demonstrations of divine love and grace.

Leadership Principles

1. Leaders must understand their call and role.

2. Leaders must have a servant’s heart.

3. Leaders must wait patiently on God’s perfect timing for their authority.

4. Leaders must respect parental authority.

5. Leaders must surrender former ambitions.

6. Leaders must pursue good mentors.

7. Leaders must hunger to grow and develop.
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4.8 Ezra: Doing the Right Thing (Ezra 7: 6-12)

“For Ezra had prepared his heart to seek the law of the LORD, and to do 

it, and to teach statues and ordinances in Israel (Ezra 7:10).

As a result of many years of consistently doing the right thing, the king finally 

trusted Ezra with great power and resources, acknowledging his character qualities in 

writing. He provided all that Ezra needed to get the job done.

Ezra had prepared his heart. He sought the law of the LORD. He did it. He 

became a teacher of the Word of the LORD in Israel. Ezra utilized his power, 

influence and intellect to restore Jerusalem.

Ezra demonstrated the Number one Management Principle in the World: 

People do what People see. Let us think on the sequence of events in this example of 

pure leadership:

1. He felt remorse over national sin

2. He issued a proclamation for the Jews to gather in Jerusalem.

3. He spoke clearly and directly concerning the issue.

4. He challenged the people to repent and change

5. He accepted a plan for leaders to meet with the transgressors.

6. He started with the leaders who failed, then moved to the people.

7. He brought about public repentance and reformation.

4.9. Esther: Protector Of The Messianic Line (Easter 2:1-17)

After rising to prominence, Esther protected the lineage of the coming 

Messiah. Her gift of intuition and exquisite sense of timing energized her leadership. 
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Through the whole ordeal she remained humbly committed to her people and used 

her influence to save them all.

Through her kindness and gracious spirit, Esther found favor with the eunuch 

in charge of the candidates for queen. He rewarded her with a position of 

prominence and high visibility. During this time, Esther remained close to her foster 

father, Mordecai, She maintained a teachable spirit and did not lose sight of her 

origins. Thanks to these godly qualities. Mordecai was able to guide Esther through 

many potential land mines.

“And Esther obtained favor in the sight of all who saw her. ...The King

loved Esther more than all the other women, and she obtained grace and 

favor in his sight more than all the virgins: So he set the royal crown 

upon her head and made her queen instead of Vasthi”.

(Esther ch.2: 15-17)

One see’s the true nature of Esther’s heart following her selection as queen. 

Esther constantly reminded herself that she had received a God-given status for a 

reason. Her servant heart enabled her to risk her life for others. She had earned the 

trust of the king, used her intuition well, and really did come to the Kingdom for 

such a time as this” (Esther 4:14).

4.10 Daniel: A Man Who Sought Understanding (Daniel 8:15, 17, 27)

The Prophet Daniel Sought understanding from the Lord. Daniel wanted to

receive a vision from God and he also wanted God to explain the vision. We must 

realize that there is the cost of receiving genuine vision from God.

“And I, Daniel, fainted and was sick for days, afterward I arose and went 

about the King’s business. I was astonished by the vision, but no one 

understood it”. (Daniel 8:27)
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And during the vision itself, he felt great fear (8:17). It is no triffling matter to 

receive a genuine word from God. By the time of this vision, Daniel was an Old 

man. He had served three pagan kings and had accumulated enormous experience. 

After he received this vision, be tells us that he was “Seeking the meaning” (8:15).

The Leaders should know and understand the word of God and the Word of 

Prophecy. This applies to them and their followers. There is an enormous privilege 

of communicating the revelation of God.

“And He changes the times and the seasons; He removes kings and raises 

up kings. He gives wisdom to the wise and knowledge to those who have 

understanding. He reveals deep and secret things; He knows what is in 

the darkness, And light dwells with him” (Daniel 2:21, 22).
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Chapter 5

NEW TESTAMENT LEADER

(The Biblical Leader – II)

5.1 Jesus 5.6 Peter

5.2 John the Baptizer 5.7 Philip

5.3 James 5.8 Paul

5.4 John 5.9 Priscilla

5.5 Mary 5.10 Timothy

5.1 Jesus

5.1.1. Commits to speak truth, Matt. 12: 22-13:53

5.1.2. Perfect Man, Luke 7:1-17

5.1.3. God’s Leader, John 3:1-21

5.1.1. Jesus: Commits to Speak Truth

Jesus Commitment to speak the truth amazed the disciples. He told a great 

crowd of people some revolutionary ideas about the kingdom of God. Jesus was the 

kind of leader who spoke the word of God with great conviction and authority. Those 

who truly desired to know the truth could discern his meaning. He always said what 

they needed to hear. Some eagerly received his truth. It is the Leader’s responsibility 

to speak the truth.

5.1.2. Jesus: The Perfect Man (Luke 7:1-17)

The Lord Jesus Christ is our better example of a godly leader. Every word He 

spoke, everything he did, served to model what godly leadership looks like.

Jesus ministered to those who needed Him Most. He healed the sick and lame, 

castout evil spirits, even raised the dead. He spent His time ministering to a lowly 
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sinner. Jesus ministered to poor and  needy people. They knew of their own need. 

They came to Him with empty, outstretched hands, hoping He would show them 

compassion. The people saw Jesus’ loving power in action. They said, “God has 

visited His People”.

 Jesus heals a centurion’s servant

 Jesus raises the son of the Widow of Nain.

 Our world is full of needy people. As leaders for Jesus it is our job to 

reach out to the whole world and fulfill their needs and bring them to 

Him.

5.1.3. Jesus: God’s Son, God’s Leader (John 3:1 – 21)

“For God so loved the world that He gave, His only begotten Son, that 

whoever believes in Him should not perish but have everlasting life” 

(3:16).

Jesus was the God Teacher and God was with Him. He did signs and wonders 

and miracles. Nicodemus understood the true identify of Jesus Christ. In his 

conversation with Nicodemus and in the encounter with the Samaritan Woman at the 

well and in a series of miracles and teachings that followed (John 4-6) – Jesus 

established Himself in word and in deed as the one God sent to be the Savior the 

world.

God manifested in flesh in the form of Jesus. He is the Anointed one, Jesus the 

Son of the Living God. We can look to Jesus as our model and example of perfect 

leadership and depend on the Holy spirit to empower our leadership.

Jesus reduced His Message to one Memorable Phrase. In One verse of 25 

words, Jesus explained the essence of His mission. This is the secret of good 

communication. Make it short! Make it simple! Make it significant! Make it sizzle!
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1. God so loved the world

2. He gave His only begotten Son

3. Whoever believes in Him

4. Should not perish

5. Have everlasting life

This is the Good News of Newlife in Jesus, to become sons and daughters of 

God by New Birth.

5.2 John the Baptizer: Good Leaders Prepare the Way for Change

(Mark 1:1-8)

“Behold, I send My messenger before your face, who will prepare Your 

way before you. The voice of one crying in the wilderness. Prepare the way 

of the LORD; Make His paths straight” (1: 2,3)

One of the marks of an excellent leader is how he or she brings about 

transformation in people and organizations. John the Baptizer performed this role as 

well as he prepared the Jewish people for Jesus. Jesus is the LORD. John the Baptizer 

prepared the way of the LORD.

A great word picture for the kind of person necessary to lead change comes 

from the airline industry. When people take their seats, airline flight attendants always 

look for leaders. As they announce the requirements for sitting in the exit row, they 

concisely explain the role of a leader:

1. You must be able to understand the instructions concerning the exist 

door;

2. You must be able to open the door;

3. You must be able to verbally guide others through the door.
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Have you ever stopped to think that this is what is required when you lead 

others? You need to know what must happen. You must be able to pull it off and you 

need to be able to take others with you.

5.3. James: Brother of Jesus, Leader Of Men (James 2: 24, 26)

24. You see then that a man is justified by works, and not by faith only.

25. For as the body without the spirit is dead, so faith without works is 

dead also.

Have faith in God. James is saying that if we are looking for someone with 

saving faith, we should look for a person who voices belief in the works of Jesus 

Christ and whose actions backup his or her words. Religion that is practical produces 

change.

Our good works do not save us. We recognize genuine saving faith by the 

works it produces in the life of the believer. Godly leaders Challenge us to embrace a 

faith beyond mere mental assent, more than emotionalism, more than words, our faith 

should be producing the kind of fruit.

5.4. John: A Leader Motivated By Love (1 John 3: 16-18)

John in his Gospel refers to himself as the disciple “Whom Jesus Loved” (John 

13:23). John understood God’s love for him personally. The love of the Father 

motivated Jesus to do and say everything He did for His disciples and for those around 

Him, John knew that Jesus, the Son of God, loved him, and as a leader chosen by God, 

he passed that love to others.

“By this we know love, because He laid down His life for us. And we also 

ought to lay down our lives for the brethren. But whosoever has this 

world’s goods, and sees his brother in need, and shuts up his heart from 
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him, how does the love of God abide in him? My little Children, let us not 

love in word or in tongue, but in deed and in truth.”

The Central theme of 1st John Book is the love for God and Love for One 

another. God’s love provides proof of our salvation. We should demonstrate this kind 

of love in our actions. If I see my brother in need, I should help him with this World’s 

goods. As Leaders, we should demonstrate our love. Leaders need to remind 

themselves that God is love. We need to share the love with one another and with the 

outside world.

John: A Visionary Leader Who Refused to Die Until Done (Revelation 1: 1, 2)

“The Revelation of Jesus Christ, which God gave Him to show His 

servants-things which must shortly take place. And He sent and signified it 

by His angel to His servant John, who  bore witness to the word of God, 

and to the testimony of Jesus Christ, to all things that the saw” (1:1,2).

Jesus included John in His “inner circle” during His earthly ministry. He was 

one among the 12 disciples of Jesus. John walked closely  with the Lord and even 

witnessed Jesus’ tranfiguration. Later-following Jesus death, resurrection, and 

ascension-John became a respected leader in the church at Jerusalem (Acts 4:1-12). 

He also wrote the Gospel and three New Testament epistles that bear his name, in 

addition to the book of Revelation.

John enjoyed a life full of service to Jesus Christ. Before he died, God gave 

him one more assignment: Prophet. During the later part of John’s life, he sat in exile 

on the rocky and remote island of Patmos, he penned the book of Revelation, a 

prophecy detailing the final conflict between good and evil.

Wise leaders keep in mind that each day God gives them is to be used for His 

Glory and the benefit of His People.
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5.5. Mary: Chosen Vessel For God’s Highest Purpose (Lake 1:26-38)

Mary knew that somebody would be chosen as the vessel of God’s very highest 

purpose. She must have realized that somebody would be chosen to bring the Messiah 

into the world, that somebody would be most blessed among all women. God had eye 

on her as that somebody. God had prepared her for bearing, then rearing, the one who 

would be the savior of the world.

How can this be? she asked. “I’m a Virgin”. A legitimate question! The 

messenger answered, “With God, all things are possible, He has chosen you and 

honored you as the one to give birth to the Son of God”. And Mary’s response? “I am 

the Lord’s servant! May everything you have said come true”.

There may be times when we as leader ask, “How can this be?” or Wonder how 

God could do something through us. But wise leaders would respond the way Mary 

did. “I am your servant! May it be as you have said”.

5.6. Peter: Most Improved Player and Turnaround Leader (Acts 3:1-26)

The Apostle Peter may be the greatest turnaround leader in the New Testament. 

Peter spoke the name of Christ with great power and authority and without fear of the 

consequences. Peter felt compelled to preach the Gospel, after he received the Holy 

Spirit of God. And so Peter preached... and the whole world turned upside down.

“But Peter and John answered and said to them, whether it is right in the 

sight of God to listen to you more than to God, you judge. For we cannot 

but speak the things which we have seen and heard” (4: 19.20)

This is the kind of turn around that occurs in the life of one touched by the 

Holy Spirit of God. When we are empowered by the Holy Spirit of God, We must 

preach the Gospel, we must speak the word of God.

Demonstration + Proclamation = Credibility
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Empowerment: Leaders must be Empowered before they empower. 

Charisma: Peter was a Magnet (Acts 2:1-47). Passionate Leaders are Magnetic for 

Others.

5.7. Philip: Ordinary Man, Extraordinary Results (Act 8:5-8)

“Then Philip went down to the city of Samaria and preached Christ to 

them. And the multitudes with one accord heeded the things spoken by 

Philip, hearing and seeing the miracles which he did. For unclean spirits, 

crying with a loud voice, came out of many who were possessed; and many 

who were paralyzed and lame were healed. And there was great joy in that 

City” (Act 8:5-8).

It is amazing what can happen to and through an ordinary man when God Pours 

out a little hardship and the power of the Holy Spirit into the mix. What the enemies 

of faith meant for evil, God used for good. The scattered believers carried with them 

the message of Salvation through the Lord Jesus Christ.

Philip’s commitment to preaching the Gospel led to the salvation of multitudes. 

Philip performed miracles, cast out devils and healed many. The multitude with one 

accord heeded the things spoken by Philip.

An ordinary man, a little persecution, and a touch from the spirit of God led to 

massive conversions in the City of Samaria. Jesus prophecy (Act 1:8) was fulfilled 

and the Gospel made its way from Jerusalem, into the outlying world.

Philip, the Evangelistic Leader illustrates what one leader, with the 

empowerment of the Spirit of God and with the authority of Jesus Christ, can do to 

change the world. 
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“But Philip was found at Azotus. And passing through, he preached in all 

the Cities till he came to caesarea” (Acts 8:40).

5.8. Paul: The Most Influential Leader of The Early Church (Acts 26: 1-23)

From the very beginning, he Apostle Paul’s Life in Christ greatly influenced 

everyone around him. Paul never failed to preach the Gospel of Jesus Christ, even 

though he suffered many sufferings, tribulations and hardships. Paul stayed committed 

to one thing, preaching the name of Jesus. Without question, Paul became the most 

influential leader of the early Church. We continue to feel his influence to this day. 

All he did was obey God’s call to influence the world around him. Wise leaders today 

take the word of God both to the body of Christ and the unbelieving world.

Persuasion: Leaders speak to Transform. Not merely inform (Acts 26: 1-29). 

Paul believed the best defense is a good offense and nearly converted King Agrippa.

Vision: Paul’s Vision Led to His Victory

Paul’s Vision on the Road to Damascus become the captivating force behind 

his success. The Apostle teaches us the power of a vision. God’s Vision for Paul 

accomplished a number of things:

1. It stopped him (vv. 12-15)

2. It sent him (vv. 16-18)

3. It strengthened him (vv. 20-25)

4. It stretched him (vv. 24-29)

5. It satisfied him (v.19)
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5.9. Priscilla and Aquila: Leaders Who Trained More Leaders (Acts 18: 24-28)

Leadership means equipping and preparing leaders to guide God’s people. The 

Account of Aquila, his wife Priscilla, the Apostle Paul, and Apollos illustrates this 

principle.

Aquila and Priscilla were Jewish believers and tent makers – had fled to 

Corinth from Rome. When Paul arrived in Corinth, he stayed with this couple and 

evidently taught them a great deal about the things of God. They in turn instructed a 

minister named Apollos about the Gospel of Christ. Aquilla and Priscilla taught him 

the complete Message. After that, Apollos preached with even greater effectiveness. 

When we come to Jesus for salvation, God calls us to “go and make disciples”. 

Similarly, when God calls us to leadership, He directs us to help equip others to lead 

more effectively.

“Now a certain Jew named Apollos, born at Alexandra, an eloquent man 

and mighty in the Scriptures, Came to Ephesus... When Aquila and 

Priscilla heard him, they took him aside and explained to him the way of 

God more accurately”. (Acts of the Apostles 18)

5.10. Timothy: An Unlikely Leader (1. Timothy 4:12)

“Let no one despise your youth, but be an example to the believers in 

word, in conduct, in love, in spirit, in faith, in purity”.

Timothy, the young protege of the Apostle Paul, must have felt much as Moses 

did when God called him to lead Israel out of Egyptian Captivity. Moses felt 

inadequate for the task, and likely so did Timothy.

His assignment was Pastor of the Ephesian Church. He was too young and too 

inexperienced, and the church seemed too large for a first Pastoral assignment. 

Besides, how could he take over for the Church’s Founder, Paul?
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“Never mind all that”, Paul tells him in his letter. If you follow my instructions, 

you will be more than able to do the job. Don’t let anyone look down on you because 

of your relative youth and inexperience. Rather be the kind of example of godliness 

that won’t allow anyone to treat you with anything but respect”.

God doesn’t necessarily choose leaders based on their natural talent or ability. 

Neither does He always choose based on their age and experience. As Paul tells 

Timothy, God Chooses leaders based on their availability, and willingness to walk in 

obedience to Him.
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Chapter 6

THE NEHEMIAH LEADER (Rebuilding Broken Walls)

Introduction: Serving the Lord Better:

The main events of the book took place in the srping and summer of the year 

445 BC. During this period Nehemiah made the journey from Susa, near he Persian 

Gulf, to the City of Jerusalem in order to restore the City’s ruined defences.

One must understand the principles setout in the book of Nehemiah. Many of 

the Spiritual principles are illustrated most powerfully in the story of Nehemiah. The 

Study of Nehemiah will help you serve the LORD better.

6.1 First things First:

Nehemiah was a Jew, probably of the tribe of Judah, but as a cupbearer to the 

King he held a position of great eminence. Hanani, his brother reports that the gates 

and walls of Jerusalem are broken down. Jerusalem the City of God, was in a sorry 

state, Nehemiah’s strong reaction to this news shows us where his real concerns lay; 

not in maintaining a good position in the Persian Empire but in achieving God’s 

purposes for His holy city. Nehemiah put first things first.

e.g. the issue of marriage and family life, Greatness of wedding rings.

Prayers based on God’s Promises

Face it and feel it. He admits, “I sat down and wept”. The first thing to do 

when confronted by a disaster or loss is to face it and feel it. It is the healthy thing to 

do. Remember, you cannot begin to rebuild a crumbling wall unless first you are 

willing to mourn over it.

“For some days I mourned and fasted and prayed before the God of 

heaven” (1:4)
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Walls cannot be rebuilt until we see – and see clearly – the ruins in which 

they lie. After such moments of revelation, we should do what Nehemiah did – turn 

to fervent believing prayer. The attitude underlying Nehermiah’s prayer is an attitude 

of reverence and submission. Attitude fixes attitude.

Prayer must be based on God’s promises. God will work out the details. With 

God all things are possible. Nehemiah continued entreating the Lord’s favour for 

four months! “Persistence in Prayer” as the old saying goes, “is what makes the 

difference”. Nehemiah’s prayer was a powerful prayer.

Safe, Sent and Supplied

“Now unto Him that is able to do exceeding abundantly above all that we 

ask or think, according to the power that worketh in us”

(Ephesians 3:20).

Nehemiah spent four months in fasting and praying. Clearly divine wisdom 

had been at work, enabling him to put together a petition that covered his every need. 

He asks the king for a letter of authority to present to the man incharge. The King 

was well able to give him all he asked. We must be bold in our praying. As the hymn 

says, “we are coming to a king. Large petitions we must bring” Nehemiah came to 

know that he had been sent by the King, had his guarantee of a safe passage, and that 

all his needs would be supplied. Sent, safe, supplied - all these things are supremely 

important.

Come, Let Us Rebuild

“Come, let us rebuild the wall of Jerusalem, and we will no longer be in 

disagrace” (2:17).

This is exactly the kind of talk the people needed. Look around you right now. 

Are there walls in your life lying flat that should be standing? Take a look around. 

Ruined walls do not glarify God. Come, let us rebuild – and without delay.
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In response to Nehemiah’s rousing challenge “come, let us rebuild” it appears 

that all the local inhabitants turn up for work. Under his inspiring leadership, the first 

to get going are the priests.

6.2. Coordination

Management experts tell us one of the first principles of leadership is Co-

ordination. This involves blending people and their activities together in a way that 

successfully contributes to the whole. This is a principle much at work here.

Coordination is needed as greatly in the Church as it is in business. Those 

churches with the Pastor-does-it all approach will never develop properly. Such an 

attitude curbs the ministry which God has given to every believer. No coordination 

no corporation or individual development and growth. God, raise up many more 

modern day Nehemiahs to help coordinate the latent abilities in Your Church. In 

Jesus Name. Amen.

Nehemiah put every person in the place where they belonged. This is known 

as the principles of co-ordination.

6.3. T-e-a-m-w-o-r-k = “Success”

Another important principle of leadership is Cooperation. This chapter 

illustrates Nehemiah’s ability to get people to work closely together. Under God he 

brings together a powerful taskforce from different walks of life-priests, Levites,

rulers and common people, merchants, temple servants, guards, farmers, goldsmiths. 

One Management expert said: The word “success” should be spelt “t-e-a-m-w-o-r-

k”. That is “if the whole prospers. The individual will prosper”. God’s purpose for 

Jerusalem was that its walls should be a symbol of salvation and its gates a symbol 

of praise. These symbols of God’s Glory should be restored.
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6.4. Commendation – A Third Principle of Successful Leadership

Management experts consider “Commendation” as the third principle of 

successful leadership. By this is meant a readiness to note and praise honest effort 

and to take a personal interest in those for whom one is responsible. Nehemiah took 

a strong personal interest in his workers. The word “repairs” is the oft-repeated word 

in this chapter. This means Nehemiah observed and appreciated the work that was 

being done. In Nehemiah’s eyes every person was valued and was not to be 

manipulated or exploited. God, of course, appreciates us. But it’s nice to be 

appreciated by other human beings also.

Spiritual Repairs:

What are the walls like around your Home? Not the Physical walls but the 

Spiritual ones-the walls of Prayer, The family  altar, integrity, faithfulness,

Openness, and so on ? The greatest test of a Christian is “What is that person like at 

home?” Commit yourself to undertaking any Spiritual repairs that may be needed in 

your house. And let Jesus Christ be head of your home.

6.5 Communication –the 4th Principle of successful leadership

Communication involves the instruction of each worker so that he or she 

knows what to do and where to do it.  It also involves the delegation of authority so 

that decisions do not need to be constantly referred to the top.

Groups of workers had section heads. For example, “Repairs were made by 

the levites under rehum” (3:17).Nehemiah coordinated activities by dividing the wall 

into about 40 sections and each person was assigned a section of the wall. By 

breaking up the project in this way Nehemiah was able to supervise the  work and 

communicate with one section at a time. A formidable task becomes more easily 

manageable when handled piecemeal. Good, effective leaders have a knack of 

simplifying a difficult task.
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Leadership principle may be applied to whatever the Lord has called us to 

do. We can learn from Nehemiah, how to lay our own foundation for leadership. 

Here are the four principles again; co-ordination, cooperation, commendation and 

communication. All four are required to be a successful leader.

6.6. The Law of Reproduction: Nehemiah Develops Others to Carry on 

(Nehemiah 2: 5-6:14)

The Book of Nehemiah is one grand narrative on effective leadership. 

Consider the following list, “Ten things I know about Leadership”. Nehemiah 

models every one of these truths:

1. Leadership is influence (2:5-8, 16-18).

2. Great Leaders are effective communicators of vision (2: 17, 18)

3. Leader’s possess tremendous faith in people (3 1-32).

4. Great leadership is always assisted by others (3: 1-32; 13:13)

5. Problem solving is the quickest way to gain leadership (4: 7-23).

6. Everything rises and falls on leadership (4:9-15).

7. Leadership can be taught (4:21-23).

8. Leadership must be in the hands of few, ministry in the hands of many 

(5:1-7)

9. The most important ingredient to leadership is credibility/integrity 

(5:14-19).

10. Leadership takes responsibility for every area of the task (6: 1-14).
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6.7. The Law of Victory: Nehemiah Finishes the Wall in Record Time 

(Nehemiah 5:14-6:9)

Nehemiah did nearly everything right as a leader. He never distanced himself 

from his people by eating from the governor’s allowance; he didn’t levy heavy taxes, 

he stayed committed to hands on construction; and he refused to buy real estate, 

unlike previous governors (Neh. 5:14-19).

As the wall neared completion, Sanballat and Tobiah invited Nehemiah to 

come down from his work for a chat. He responded, “I am doing a great work, so 

that I cannot come down. Why should the work cease while I leave it and go down to 

you? (Neh 6:3). Before long the wall was completed, finished in the record time. We 

can learn atleast four leadership lessons from studying Nehemiah’s leadership:

1. The quickest way to stop a great work is to stop a great leader.

2. Problems and projects seem to go together.

3. The tide turns once the project is successful.

4. A successful project will bring glory to God.

6.8. Commitment: Four Characteristics of Those Who complete a task 

(Nehemiah 6:15, 16).

“So the wall was finished on the twenty-fifth day of Elul, in fifty-two days 

... for they perceived that this work was done by our God”.

Commitment comes before anything else in a leader’s life. Because Nehemiah 

had it and drew it out of others, the people finished the wall in 52 days, despite many 

adversities. Their great accomplishment so thrilled Nehemiah that he wrote, “when 

all our enemies heard of it, and all the nations around us saw these things... they were 

very disheartened in their own eyes; for they perceived that this work was done by 

our God” (Neh. 6: 16).
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Leaders who complete a task possess atleast four characteristics:

1. A compelling purpose: They make a great commitment to a great cause.

2. A clear perspective: They don’t let fear cloud their view of the future.

3. A continual prayer: They pray about everything and gain God’s favour.

4. A courageous persistence: They move ahead despite the odds.

6.9 Seven Building Blocks for Leaders

In his book, we can find seven essential skills that today’s Christian leaders 

can use as stones on which to build their own strategy for leadership.

1. The first foundation stone is a passion for the project. Passion includes 

vision, enthusiasm, drive, determination, creative dreams, and innovative 

ideas. Leaders with passion can grasp the big picture without becoming 

enmeshed in or preoccupied with all the details. Nehemiah could hardly sleep 

as he imagined himself accomplishing God’s objective. His passion was off 

the chart.

2. The second building block is the ability to motivate others. Getting along 

well with others is a crucial part of leadership. This would include such skills 

as verbalizing ideas, dreams, and concerns; articulating goals succinctly and 

simply; and demonstrating organizational strength and boundless energy. 

Leaders who motivate inspire others to do their best. They quickly affirm and 

remember to give credit where credit is due. Nehemiah was strong at all those 

points.

3. The third stone is an unswerving confidence in God. Nehemiah’s journal is 

filled with prayers-silent ones, short ones, specific ones. He never failed to 

remind the people of the Lord’s presence and protection. Leaders who are 

genuinely Christian consistently turn others’ attention to the Source of 
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strength-the One who can accomplish the impossible, the awesome Provider. 

Confidence in Him does not waver. Their faith is contagious. While they may 

occasionally doubt their own ability, they do not doubt God’s invincible 

commitment to His work.

4. Resilience and patience through opposition mark the fourth piece. Nehemiah 

endured it all: sarcasm, suspicion, gossip, mockery, threats, anonymous notes, 

open letters, false accusations-you name it. None of it moved him. No leader 

can survive if he or she cannot stay patient and resilient through criticism. It is 

important to be firm in purpose without becoming cranky, vengeful, or mean-

spirited. Anger expressed for the right reason and at the right time is 

appropriate and healthy, but holding a grudge is neither.

5. The fifth stone to lock in place is a practical, balanced grip on reality.

While the good leader may have dreams and ideas, he or she doesn’t live in a 

dreamworld with a fixation on the ideal. The actual facts the hard pieces of 

evidence are in clear focus. As Nehemiah began his opening speech, it was 

obvious to all that he was no air-headed cheerleader: “You see the bad 

situation we are in” (Nehemiah 2:17). He told the workers to stay at their 

jobs, but he wisely stationed others to protect the wall from attack. Smart. 

Discerning. Tough. He acted without overreacting. He remained gracious yet 

unbendingly firm. Good leaders maintain that needed balance between being 

positive and being aware of the negative.

6. Number six is a willingness to work and remain unselfish. All Christian 

leaders have at least one thing in common: diligence. They also know the 

value of calling it a day (diligence and workaholism are not synonyms). 

Because of his hard work, Nehemiah was “appointed to be their governor in 

the land of Judah” (Neherniah 5:14) even before the wall was done. He 

accepted his appointment humbly, refusing special treatment and willingly 
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sacrificing for the good of the people. Nehemiah led a clinic on servant 

leadership.

7. Finally, leaders must have the discipline to finish the job. Good leaders are 

finishers. They know how to concentrate on essentials without allowing 

perfectionistic details to block the path. I am certain that some of Nehemiah’s 

stones were a tad crooked and a few of the joints may have been loose. 

Perhaps a gate or two wasn’t perfectly level and maybe no doubt a hinge or 

two squeaked . . . but that baby got done. Mission accomplished. The end. 

Done!

And when the task is finished, good leaders celebrate . . . they have fun! In 

Nehemiah’s case, they had a blast walking on the wall, marching and dancing, 

shouting and singing—they even invited two choirs whose “songs of praise 

and hymns of thanksgiving to God” (Nehemia 12:46) could be heard from 

afar. What a grand party!

Christian leaders with character continue to be in demand. Ezekiel recorded 

God’s plea for leaders who would “stand in the gap before Me for the land,” 

but, tragically, He “found no one” (Ezekiel 22:30). His search continues 

today. Let’s determine to be the men and women for whom God is searching 

to close the gap. Let’s be the Nehemiahs of this generation—leaders who get 

things done for God’s glory, standing strong on the building blocks of 

leadership.

6.10. “7 Leadership Principles From The Life of Nehemiah”

1. Godly leaders have a clear vision of God’s purpose and plan (Nehemiah 

2:11-12a).

 Visionaries have the ability to see what others do not see.
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2. Godly leaders have a genuine love for his people (Nehemiah 5:7).

 Leaders protect their people from harm and danger.

3. Godly leaders organize and delegate, doing only what they (should!) can do 

and equipping and empowering others to do what they can do (Nehemiah 2:6-

8; 3:3).

 Leaders are delegators more than doers, a team player rather than a soloist!

4. Godly leaders know how to motivate in a Godly manner (Nehemiah 2:17-18).

 Leaders scratch followers where they itch. And, if they are not itching, 

they challenge them until they do.

5. Godly leaders are determined to persevere (Nehemiah 4:1-10).

 Leaders refuse to throw in the towel or drop out of the race.

 Leaders view opposition as part of the leadership challenge.

 Leaders are characterized by courage.

6. Godly leaders discover ways to resolve conflict (Nehemiah 5:1-8).

 Leaders care for the whole organization.

 Leaders confront wrongdoers and troublemakers immediately.

7. Godly leaders have God-given convictions and commitments that they will 

not Compromise no matter what (Nehemiah 13:8-24).

 Integrity triumphs expediency.

 Scripture triumphs culture.

 Biblical conviction triumphs popular opinion.
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Chapter 7

THE  QUALITY LEADER

(Characteristics of The Leader)

The purpose of the Fivefold ministry, namely Apostles, Prophets, Evangelists, 

Pastors and Teachers is: 1) Perfect the saints for a fruitful life, and 2) The work of 

the ministry, and 3) Pass the truth on to successive generations of believers in the 

LORD Jesus. Leaders must first live the truth in the purity and the power of the 

Gospel of Jesus Christ our Lord. The founder and the foundation of the Church is 

Jesus Christ. We not only preach the life and character of Jesus Christ, but also have 

those in us to lead others in His Name.

7.1. God’s Calling

The Holy Spirit is calling consecrated leaders to the kingdom of God. Many 

are called, but few are chosen for leadership positions. Jesus has called us and 

chosen us to fruitful Christian life and ministry. God calls us and justifies us and 

glorifies us. Leaders experience a different and glorious and special calling.

1.       Many are called sovereignly: Moses was chosen by God, who had spoken to 

him from a burning bush. The child Samuel was called while he slept. The 

young Isaiah was worshipping in the temple when he was called by God.

2.       Others are called through human beings. Samuel went to David and anointed 

him with oil. Paul commanded Titus to designate elders in the churches of 

Crete.

There is a difference between being man or woman of God and being the man 

or woman of God called to leadership.

Also I heard the voice of the Lord, saying: whom shall I send, and who 

will go for Us? The I said, Here am I! send me”. And He said,” Go, and 
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tell this people, keep on hearing, but not understand; keep on seeing, but 

do not perceive”( Isaiah 6:8,9).

Quality leaders hear the voice of the Lord. They go where God sends them, 

they are obedient to the call of God on their life. People need to hear the word of 

faith and understand. They need spiritual vision of the Lord Jesus and perceive the 

good news. God is sending you to people groups to preach the Gospel and teach the 

word of God. Will you obey His Calling on your precious life? God loves obedient 

ministers.

7.2. God’s Voice

The ability to lead depends on the receptivity of one ordinary person to hear 

the voice of God. The pious leader hears God. His spirit is in tune with the impulses 

of the Holy Spirit. In Caesarea Philipi, Jesus asked His disciples about His identity. 

Peter’s answer was above human intellect and understanding.

Jesus responded that such   a response and revelation is directly from God the 

Father. Flesh and blood did not reveal this to Peter. “Peter said to Jesus:  You

(Jesus) are the Christ, the Son of the Living God.” Jesus said: I will build My 

Church upon this rock, and the gates of hell shall not prevail against it’. This church 

is the Church of the Living God, the pillar and Ground for truth. Leadership in His 

church is based on his or her ability to hear God’s voice and revelation . It is based 

on revelation knowledge and not on intellectual   wisdom and worldly knowledge. 

God manifests this revelation knowledge through work of the Holy Spirit. ( Matt. 

16:13-20; Ephe. 1:17-19; 3: 14-19 and 1Timo. 3:14-15).

1 Timothy 3:14-15: 14 These things write I unto thee, hoping to come unto 

thee shortly:15 But if I tarry long, that thou mayest know how thou oughtest to 

behave thyself in the house of God, which is the church of the living God, the 

pillar and ground of the truth.
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7.3. Faith

Abraham’s aptitude was proven in three aspects of faith. The attitude in the 

face of danger, trust in God and submission to his will. Abraham’s ability to lead 

was proven in three areas of faith.

1.      Faith to risk ( 12:1-5): As a rich man, he risked everything to follow God. 

The dedicated leader is prepared to risk all for his trust in God and to 

adventure into the unknown.

2.      Faith to trust ( 17:1-17). Abraham and Sarah were already long past the age 

of procreation. The dedicated leader doesn’t believe solely in things that he 

sees but, through faith he sees beyond those things.

3.      Faith to yield himself (22:1-19). Abraham knew that sacrificing his son 

would destroy any hope of fulfilling the promise that pointed him out as the 

future father of many nations. The devoted leader is ready to sacrifice 

everything dear to him to please God. 

Genesis 12:1-5 King James Version (KJV)

12 Now the LORD had said unto Abram, Get thee out of thy country, and 

from thy kindred, and from thy father's house, unto a land that I will shew thee:2 

And I will make of thee a great nation, and I will bless thee, and make thy name 

great; and thou shalt be a blessing:3 And I will bless them that bless thee, and curse 

him that curseth thee: and in thee shall all families of the earth be blessed.4 So 

Abram departed, as the LORD had spoken unto him; and Lot went with him: and 

Abram was seventy and five years old when he departed out of Haran.5 And Abram 

took Sarai his wife, and Lot his brother's son, and all their substance that they had 

gathered, and the souls that they had gotten in Haran; and they went forth to go into 

the land of Canaan; and into the land of Canaan they came.
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Sevenfold Blessing of God:

1.       I will make of you a great nation

2.       I will bless you

3.       I will make your name great

4.       You shall be a blessing

5.       I will bless them that bless you

6.       I will curse him that curse you

7.       In you shall all the families of earth be blessed.

7.4.  Humility

Gideon offers seven keys for a devout leadership, characterized by his 

humility and disposition to serve:

1.       Unwillingness to govern unless God called him ( 6: 36-40).

2.       Continual dependence on God ( 7:1-8),

3.      Willingness to turn faith into action ( 6: 25-27; 7: 15 – 22)

4. Disposition to use the gifts that God gave him  to lead others . He told the 300 

who remained with him to observe and follow his example ( 7;17)

5.       He gave glory to God before and after victory ( 7:15; 8:3,23)

6.       He humbly gave credit to others who truly deserved  it ( 8:1-3)

7. He refused to establish a dynasty after having fulfilled divine charge ( 8: 

22,23).

Jesus our Lord is the greatest example of humility. He said: “I am humble and 

meek, take my yoke upon you and learn of Me”.  In prayer, we should humble our 

self. Tax Collector prayed: “God, be merciful to me a sinner”. This man went to his 
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house justified. He who humbles himself shall be exalted. Humility leads to 

exaltation and the true position of leadership. Humility is the spiritual trait of a 

quality leader.

We should esteem others better than our selves. Let this mind be in you which 

was also in Christ Jesus. He humbled Himself even to the point of death and became 

obedient to the will of God. Because of His humility, God exalted Him to the right 

hand of God. Every one should confess that Jesus is LORD to the glory of God.  The 

Bible says in Proverbs 22:4:

By humility and the fear of the LORD are riches, and honour, and life.

7.5. Security  

Jesus demonstrated the psychological security  essential to being a servant 

leader. When Jesus took  the towel and washbasin to wash the feet  of His disciples , 

He not only assumed the humble role of the servant, He evidenced psychological 

security, essential in a leader. The lifestyle and lessens of Jesus established a model 

for a new class of leader: the servant leader ( Matt. 20: 26-28). The servant leader 

fulfills his functions being sure of himself., that is , knowing what God has entrusted 

to him, and resting on the confidence that’s hand orders his personal destiny ( see 

this in v.3, in regards to Jesus). The pious leader is one who is inclined to help 

others., who considers everyone else above himself ( Phili. 2:3,4), who gives his life 

for others( John10:11), who seeks to serve before being served ( Luke 22:27).As 

long as a person is not inclined to wash the feet of others, he is not qualified to be a 

leader of the kingdom.

Luke 22:27  For whether is greater, he that sitteth at meat, or he that serveth? 

is not he that sitteth at meat? but I am among you as he that serveth.

The Son of man came not to be served, but to serve and give His life a ransom 

for many. Jesus is the good shepherd. He gave his life for His sheep. His mind was 
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humble, clean and sober mind. He considered others valuable in the sight of God. 

You are precious in the sight of God. Therefore God manifested in flesh and became 

humble servant of God and people. He washed the feet of His disciples and protected 

their ways and directed them in the right way. By finding the right way, you can 

have everlasting life. Jesus came to give us life and abundant life and everlasting life. 

7.6. Fasting and Prayer

Acts 13:1-3  Now there were in the church that was at Antioch certain 

prophets and teachers; as Barnabas, and Simeon that was called Niger, and Lucius of 

Cyrene,  and Manaen, which had been brought up with Herod the tetrarch, and Saul. 

As they ministered to the Lord, and fasted, the Holy Ghost said, Separate me 

Barnabas and Saul for the work  whereunto I have called them.  And when they had 

fasted and prayed, and laid their hands on them, they sent them away.

Prayer and Fasting develops the inner man of the spiritual leader. The Leaders 

of the First church made important decisions after prayer and Fasting. In Antioch, 

the Prophets and teachers fasted and prayed in search of God’s directions for  the 

church. While they waited on God, the Holy Spirit instructed them (v.2). Thus the 

missionary work was initiated and the gospel was preached into all over the world. 

Pious ministers wait for God’s instruction and empoer their life and ministry through 

the power of the Holy Spirit. Fasting is a wonderful spiritual experience along with 

prayerful attitude. Some kind of devils will go out only through fasting and prayer. 

Fasting and prayer makes you a powerful self disciplined  spiritual quality leader.

7.7. Signs, Wonders and Miracles

These do not happen by chance. Signs, miracles and wonders are the results 

of the anointing of God working through human leaders.Things which are impossible 

with men are possible with God. This is the definition of a miracle. The Bible says in 

Acts2:22 :
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“Ye men of Israel, hear these words; Jesus of Nazareth, a man approved 

of God among you by miracles and wonders and signs, which God did by him in 

the midst of you, as ye yourselves also know”.

Signs, wonders and miracles accompanied the ministry and preaching of the 

first church leaders. Jesus’ credibility was based on his miraculous ministry, says the 

Apostle Peter. When Peter preached, 3000 souls got saved and added to the church. 

The miracle of being born again is the greatest miracle. Peter healed a lame man of 

about 40 years age in the name of Jesus. When Peter walked in the streets of 

Jerusalem, many sick people were healed when his shadow fell on them. Stephen 

performed many miracles through the power of the Holy Spirit. An ordinary man 

Philip produced exordinary results by preaching the Gospel of the kingdom of God. 

Paul the Apostle performed mighty miracles in the name of Jesus. Acts 19:11,12 

reveals this :

11 And God wrought special miracles by the hands of Paul: 12 So that 

from his body were brought unto the sick handkerchiefs or aprons, and 

the diseases departed from them, and the evil spirits went out of them.

Jesus performed many miracles, signs and wonders. The Gospel of John 

reveals 7 signs Jesus performed to reveal His divinity and proof that He is the Son of 

God.

1.      Jesus changed the water into wine, John 2:1-11

2.      Jesus healed the nobleman’s son, John 4: 46-54

3.      Jesus healed a man ( 38 years sick man) at the pool of Bethestha, John 5: 1-15

4.      Jesus fed the 5000 men plus women and children, John 6:1-14

5.      Jesus walked on the sea, John 6:15- 21

6.      Jesus opened the eyes of the man born blind, John 9:1-41

7.      Jesus raised dead Lazarus into life, John 11
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And truly Jesus did many other signs in the presence of His disciples, which 

are not written in this book. But these are written that you may believe that Jesus is 

the Christ, the Son of God and by believing you may have life (zoe = God kind of 

life = The Eternal Life) in his name.

7.8. Unity and Harmony

These all continued with one accord in prayer and supplication, with the 

women, and Mary the mother of Iesus, and with his brethen. (Acts 1:14).

Leaders in the New Testament agreed as in spiritual as practical things. Unity 

and oneness is the dominant theme in the New Testament. The leaders of the New 

Testament always gathered in Jerusalem tells us that they were united and in 

harmony with each other and with God. ( 2:48; 4:24; 5:12; 15:25). They shared their 

lifes and material possessions ( 2:45; 4:32-37; 6;1). Often they gathered to pray and 

there existed good relationship among them. Their total trust was in God. ( 2:42; 

4:31; 12:5: 13:3).

The Bible says in Psalm 133:  Behold, how good and how pleasant it is for 

brethren to dwell together in unity!2 It is like the precious ointment upon 

the head, that ran down upon the beard, even Aaron's beard: that went 

down to the skirts of his garments; 3 As the dew of Hermon, and as the 

dew that descended upon the mountains of Zion: for there the LORD

commanded the blessing, even life for evermore (133:1-3).

Brothers  dwelling together in unity is good and pleasant. When we are 

gathered together in His name, Jesus is in the midst of us. He answers our heart’s 

desire for which purpose we are gathered together. It is like the ointment. There is 

power and anointing in oneness when fellowship with one another and talk with one 

another. And we decide together about any holy matter. It is as the dew of Hermon. 

Dew is a form of precipitation which makes the vegetation fruitful. There the LORD 

commands blessing, the blessing of the LORD that makes us rich, the blessing of 
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Abraham which makes us great. And life for evermore, which is everlasting, 

abundant and wonderful joyful life. These are results of being in unity and Harmony. 

Praise the LORD. Amen.

7.9. Inspiration

The inspired leader supplies a model of integrity and courage while fulfilling 

his functions with a high level of excellence. Deborah convinced her followers to go 

beyond their own vision.The person of integrity inspires others. He gives followers 

autonomy and encourages their individual initiative. A person should get his job and 

realize it. This is what Deborah did with young Barak. She assigned him the task of 

recruiting an army to defeat sisera. She was not afraid to become an example of valor 

and heroism. ( Judges 4:1- 5:31 ).

Judges 5:31 So let all thine enemies perish, O LORD: but let them that 

love him be as the sun when he goeth forth in his might. And the land had 

rest forty years.

7.10. The Administrative Leader

The New Testament recognizes three types of Administrative Leaders: 

Deacon, Steward and Supervisor.

The New Testament seems to recognize three basic types of administrative 

leadership:

1) The servant Leader or Deacon: From the greek  diakonia, which means ‘ 

service or ministry’ ( 2 Cor. 8 : 19, 20; 9:1,12). These deacons follow the 

model of the men who were set apart in Acts 6:1-6, to serve the widows in 

Jerusalem. These are practical services in the church and in the society. We 

are called to serve the needs of the people. Jesus humbled himself and had 

done this ministry also to the fulfilling of the needs of even poor and needy 

people.
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“And not that only, but who was also chosen of the churches to travel with us 

with this grace, which is administered by us to the glory of the same Lord, 

and declaration of your ready mind: 20 Avoiding this, that no man should 

blame us in this abundance which is administered by us: “ ( 2 Cor. 8:19,20)

2) The butler servant or administrator: from the greek ‘oikonomos’ which 

means ‘butler’ such as a Pastor now a days.The word says literally, “ 

administrator of the house”. A position generally fulfilled by a slave in the 1 

st century of the Christian era. The word refers to those who ‘manage’ the 

church (1 Cor.4:1,2; II Tim. 1:7).  

Let a man so account of us, as of the ministers of Christ, and stewards of the 

mysteries of God.2 Moreover it is required in stewards, that a man be found 

faithful (1 Cor. 4:1,2).

3) The Leader who manages: the helm or the supervisor who fulfills the role of 

Apostle or Bishop. Kybemesis is a greek term taken from life by the sea, and 

is used to designate the helmsmab or pilot who keeps the boat on course. Here 

where Paul speaks of the spiritual gift of administration, the word is translated 

‘those who administer’ ( 1. Cor. 12:28).

And God hath set some in the church, first apostles, secondarily prophets, 

thirdly teachers, after that miracles, then gifts of healings, helps, governments, 

diversities of tongues.
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Chapter 8

THE  PASTORAL (SHEPHERD) LEADERSHIP

(Lesson from I, II Timothy & Titus)

The Books of I, II Timothy contain good instructions for emerging leaders 

and lists qualifications of a leader. Paul and Timothy provide the clearest mentoring 

relationship. Their Story begins in Acts 16:1-3, when Timothy Joined Paul in Lystra. 

Paul invested in him for a long time, taking him on short term mission trips, letting 

him preach, leaving him to pastor a young church, and writing instructional letters to 

him, while apart. Apostle Paul developed Timothy as a leader.

1. First, we spot the Principle of Purposeful pursuit

2. Second, we see the Principle of Proven Potential.

3. Thid, Paul demonstructed the Principle of Practical Patience

4. Fourth, notice the Principle of Participatory Process 

5. Finally, We see the Principle of Passion and Pricetags.

8.1 Leadership by Objective

“Paul, an apostle of Jesus Christ, by the Commandment of God our 

Savior and the Lord Jesus Christ, our hope. To Timothy, a true son in 

the faith; Grace, mercy and peace from God our Father and Jesus Christ 

Our Lord”. (1. Timo 1: 1,2)

Paul wrote this book as a Training Manuel for young Timothy and sent it to 

the young leader. Paul issues five charges for Timothy:

1. First Charge: Wage the good warfare (1: 18-20)

2. Second Charge: Conduct yourself worthy of God’s house (3: 14, 15)

3. Third Charge: Do not neglect your gift (4: 11-16)

4. Fourth Charge: Observe these things without prejudice (5:21)

5. Fifth Charge: Gaurd what is committed to you (6: 20, 21)
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Paul believed in Management by Objectives. He was quick to share his 

bottomline goals with his team and encouraged them to meet those objectives. Paul 

Communicated his purpose and declared it in 1. Timothy 1:5.

“Now the purpose of the Commandment is love from a pure heart, from 

a good conscience and from sincere faith”.

The love of God, the love for God and love towards one another is the 

commendment of God. This kind of God’s love produced from i) a pure heart, ii) a 

good conscience and iii) sincere faith. Our human heart is purified by the word of 

God. Our conscience is cleansed by the precious blood of Jesus. When we turn to 

God from our ways, idolatory, and sinful life, then our faith is sincere faith.

8.2 Qualifications of Spiritual Leaders (1. Timothy 3: 1-13)

Every leader should be tested before given an official position. The 

preparation of a leader is crucial to their success. Frank Damazio outlines Paul’s 

logic concerning leadership.

 Leader’s Salvation: Leadership is planted as a seed.

 Leader’s Call: Leadership begins to sprout.

 Leader’s Preparation: Leadership is planted as a plant.

 Leader’s Position: Leadership matures and bears fruit.

There are two reasons for this list of qualifications:

(i) To provide guidelines for churces to select leaders and 

(ii) To give church leaders a check point for their own spiritual lives.

The desire for leadership must be accompanied by discipline.
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Apostle Paul list following qualities of a Spiritual Leader:

1. Blameless

2. Husband of One Wife

3. Temperate, Sober-minded

4. Hospitable

5. Able to Teach

6. Not given to wine

7. Not violent

8. Not greedy

9. Rules his own house well

10. Not a movice

Timothy Must Earn Trust

Every spiritual leader faces atleast two important duties: First, they must 

confront those who fall away from the LORD (1. Tim 4:1-6). Second, they must 

discipline themselves for godliness (1. Tim 4: 7-16). When leaders fulfill these 

duties, they practice the law of solid ground and earn the trust of others.

8.3. The Law of Priorities: Leadership begins at Home, Then Goes Public

“But if anyone does not provide for his own, and especially for those of 

his household, he has denied the faith and is worse than an unbeliever” 

(1. Timo 5:8)

Paul teaches about how believers are to relate to one another in the Church. 

Paul prioritizes, Timothy’s leadership as a Pastor in 1. Timothy 5:8. Leadership 

starts at home. Leadership works best when it is prioritized as follows:
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1. I am first a person: I must prioritize my own relationship with God.

2. Second, I am a Partner: I must prioritize my relationship with my 

spouse.

3. Third, I am a Parent: I must prioritize my relationship with my 

children.

4. Fourth, I am a Pastor: I must prioritize my relationship with my 

ministry.

God first. Partner second, Children and Family third and Ministry fourth. 

When a leader’s priorities are in order, everything will be allright. All is well. our 

Lord Jesus said:

“But seek you first the Kingdom of God and His righteousness; and all 

these things shall be added unto you” (Matt: 6:33).

8.4. The Law of Reproduction: Timothy was to Equip Elders. 

(1. Timothy 5:17-22)

Leaders are crucial to any organization. As the Senior Pastor, Timothy was to 

indentify, prepare, and affirm the church leaders. He was to honor those who served 

well (5: 17-18), correct those in error (5: 19-21), and prepare those who were called, 

patiently and carefully (5:22). Nothing should be done in haste.

Following are the steps concerning the endorsement of Leaders in the church:

1. Identification: Identify those with character, gifts, and influence.

2. Separation: Set them apart for the work of their calling.

3. Preparation: Equip them with the tools and experiences they need.

4. Recognition: Allow the Church to affirm their calling.

5. Ordination: Lay hands on them and ordain them for the work.
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“Let the elders who rule well be counted worthy of double honor, 

especially those who labor in the word and doctrine” (5:17).

Leadership Lessons from 2 Timothy

Timothy was the young Pastor of the Church in Ephesus. Timothy was 

Apostle Paul’s Spiritual son. Paul had been his mentor and discipler. This letter 2 

Timothy contains the Apostle’s final lessons for the Church Leaders.

Chapter 1: Paul exhorts Timothy to Stirup his leadership gifts. Paul reminds 

Timothy of the day he laid his hands on him and commissioned him for ministry. 

Now, Timothy needs to fan into flame those God given gifts and use them without 

fear or shame.

Chapter 2: Paul also motivates Timothy with word pictures. In Chapter Two 

alone the apostle uses seven leadership metaphors Teacher, Soldier, Athlete, Farmer, 

Worker, Vessel and Servant. These pictures Portray a leader who is generous, 

disciplined, patient, rugged, tenacious, pure, hardworking, and sacrificial.

Chapter 3: Paul also mentors his young leader in how to face difficult times. 

He reviews with him the culture around him. He discribes the Gospel as a trust, a 

tool and a treasure, to be preserved, to be proven, and to be protected. Timothy has to 

advance the Gospel. Finally, in Chapter 4, Paul challenges Timothy to carry on his 

legacy. He speaks as a mentor, and charges him to lead with conviction, to preach 

the Gospel just as he had received it, and reproduce other leaders to be as faithful as 

he has been. This kind of labor will bring a heavenly crown of Reward.

8.5. The Law of Empowerment: God gives us what we need to lead

“For God has not given us a spirit of fear, but of power, and of love and 

of a sound mind. Therefore do not be ashamed of the testimony of our

Lord, nor of me His Prisoner, but share with me in the sufferings for the 

Gospel according the power of God”. (2. Timothy 1: 7, 8)
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When you pray, God gives you the Holy Spirit. The Holy Spirit is a Spirit of 

Power. We receive power, when the Holy Spirit comes upon us. We become the 

witnesses of the resurrected Lord Jesus. The Holy Spirit is the Spirit of love. The 

love of God is poured out in our hearts through the Spirit of God. The Holy Spirit 

also imparts a sound mind in us. We begin to think clearly, according to the 

empowerment of the Holy Spirit, Our human spirit is empowered by the Spirit of 

God, so that it becomes spirit of power, and of love, and of a sound mind.

Love: This enables us to attract and connect with others.

Power: The courage and competence to get the job done.

Sound mind: The perspective and wisdom to grasp a vision and take the right 

steps.

God gave Timothy everything needed to accomplish the job. He empowers us 

and gives us and we receive His Competence.

8.6 Portraits of a Leader (2. Timothy 2: 1-26)

Paul was a Master at using metaphers to illustrate what a leader should look 

like. Right after he encourages Timothy to be strong (2. Tim 2:1), he gives him seven 

Snapshots of what he meant:

“Now therefore, my son, be strong in the grace that is in Christ Jesus” 

(2.Timo 2:1)

(i) A Teacher: A leader is to be reproductive. Timothy heard spiritual things 

from Paul among many witnesses. Timothy must commit these to faithful 

men who will be able to teach others. Here is a four generation concept.
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Fig.11 Four Generation Concept

This is the concept of soulwinning and leadership training. Apostle Paul 

committed the Gospel to his Spiritual son and young Pastor Timothy. Pastor 

Timothy should commit these things to faithfulmen, who shall be able to 

teach others. This is how leaders and Disciples are multiplied in the Kingdom 

of God.

ii. A Soldier: A leader is to be loyal. As a good soldier of Jesus Christ, A leader 

must endure hardship. He is engaged in Spiritual Warfare. He should not 

entangle himself with the affairs of this life. A righteous leader lives by faith. 

Heavenly Father knows what His spiritual son is in need.

iii. An Athelete: A leader is to be disciplined. “And also if anyone competes in 

atheletics, he is not crowned unless he competes according to the rules”. Our 

goal is to get good success, not to defeat others. Our competition is with 

100% good success. For that, one needs to be self-disciplined. He must use 

his time wisely in exercising himself in godliness.

iv. A Farmer: A Leader is to be a hard worker. A farmer is a hardworking 

person. There are several functions in Agriculture for raising crops, like 

ploughing, sowing, watering, harvesting and storing. This requires rising early

in the morning, and working for many hours sincerely. In the old Testament, 

we see a farmer named Isaac. He sowed seeds, and did the work of watering 

the crops from wells, that is from Ground Water. God made him a prosperous 

man.

Apostle Paul Timothy Faithfulmen Others
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“Then Isaac sowed in that land, and reaped in the same year a hundred 

fold; and the LORD blessed him. The man began to prosper, and 

continued prospering until he became very prosperous”.

(Genesis 26: 12, 13)

v. A worker: A leader is to be diligent. Worker represents service in the secular 

world. In the spiritual world, it represents the minister of the Gospel;

“Be diligent to present yourself approved to God, a worker who does not 

need to be ashamed, rightly dividing the word of truth” (2. Timo 2:15).

A Leader is to be worker (Minister of the Gospel), who does not need to be 

ashamed. A Leader should rightly divide the word of truth. He must be diligent to 

present himself a perfect righteous man before God. 

vi. A Vessel: A Leader is to be pure. Blessed are the pure in heart, for they shall 

see God. Holiness without which, no man shall see God. In a great house 

(God’s House), there are vessels of Gold, vessels of silver, vessels of wood 

and vessels of clay. Some vessels are used for honor and some for dishonor. If 

anyone cleanses himself, he will be a vessel for honour, sanctified and useful 

for the Master.

vii. A Servant: A leader is to be submissive. A Leader is a servant of the Lord. 

He must not quarrel, but gentle to all, able to teach, patient, in humility 

correcting those who are in opposition. A servant of the Lord is humble and 

obedient and the one who obeys to the will of God.

8.7 The Word of God: An Equipping Tool (2. Timothy 3:16, 17)

“All Scripture is given by inspiration of God; and is prifitable for 

doctrine, for reproof, for correction, for instruction in righteousness, that 

the man of God may be complete, thoroughly equipped for every good 

work”.
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The word of God is given by the inspiration of God or by the Holy Spirit. The 

word of God is profitable for Doctrine, for reproof, for correction, for instruction in 

righteousness (right standing with God). It does two things in the Man of God. 1. 

The Word of God makes the man of God complete, 2. The Word of God thoroughly 

equips the man of God for every good work. It is a thorough equipping tool. 

8.8 Timothy’s Three Priorities (2. Timothy 4: 1-4)

I Charge you therefore before God and the Lord Jesus Christ, who will 

judge the living and the dead at His appearing and His Kingdom: Preach 

the Word! Be ready in reason and out of season. Convince, rebuke, 

exhort, with all longsuffering and teaching.

Paul’s last written communication reveals a sense of urgency. He wastes no 

words; everyone of them counts. This passage tells us what is most important to 

Paul, the spiritual leader. He challenges Timothy with three priorities.

1. Preach the Word (1,2): Timothy must keep the message alive, teaching 

urgently, persistently, and with conviction. I must be ready in season and out 

of season to preach the word of God.

2. Do the Word (3-5): A Spiritual Leader or Pastoral leader must do the work of 

an Evangelist, fulfilling his call, reaching his potential. By doing the work of 

an Evangelist, he fulfills his ministry.

3. Run the race (v.6-8): Paul finished his spiritual course successfully. Timothy 

was to emulate Paul in running the race and winning the prize. Run that you 

may obtain the prize. And everyone who competes for the prize is temperate

in all things. I discipline my body, and I discipline my mind, and discipline 

my life.

Titus: Instructions on Leadership Qualifications
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8.9 Character: Qualifications for Church Leadership (Titus 1:5-9)

What qualities should Church leaders possess? Paul outlines for Titus a list 

similar to the one he gave Timothy. Note that most of the traits he mentions deal 

with personal character, not techniques, gifts or skills. Note what Paul considered 

most important.

1. Personal Life: Blameless, not self willed, not quick-tempered, not violent, 

sober-minded, holy, self-centrolled.

2. Family Life: Husband of one wife, with faithful children.

3. Social life: Hospitable, not accused of dissipation, not given to wine.

4. Financial life: a steward of God, not greedy for money.

5. Professional life: not accused of insubordination, a lover of what is good, 

just, holding fast the faithful word, able to exhort and convict those who 

contradict.

8.10. The Law of Reproduction: From Shepherding to Developing

Paul modeled more than mere nurturing of his Young disciple Titus: The

Apostle Paul developed him as a leader who could go on meeting needs without 

Paul’s help. Paul had a passion for developing leaders such as Timothy and Titus. 

Consider the necessary progression for growing beyond mere shepherding, to 

equipping and developing.

Table 4: Shepherding, Equipping and Developing

Shepherding Equipping Developing
1. Care
2. Immediate need focus
3. Need-oriented
4. Masses
5. Maintenance
6. Feel better
7. Immediate
8. Narture
9. What is the problem?
10. The begin to walk

1. Train for Ministry
2. Task focus
3. Skill-oriented
4. Many
5. Addition
6. Unleashing
7. Short-term
8. Teaching
9. What do I need?
10. They walk the first mile

1. Train for personal growth
2. Person focus
3. Character-oriented
4. Few
5. Multiplication
6. Empowering
7. Long-term
8. Mentoring
9. What do they need?
10. They walk the second mile.
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Chapter 9

THE LEADER IN YOU

9.1 Finding the Leader in You

What’s needed is leadership, to help people achieve what they are capable of 

to establish a vision for the future, to encourage, to coach and to mentor, and to 

establish and maintain successful relationships.

The position called ‘manager’ may not exist too much longer, and the concept 

of ‘Leadership’ will be redefined. Companies today are going through that struggle. 

The are realizing, as they begin to downsize their operations and reach for greater 

productivity, that facilitative skills are going to be primary. Good communication, 

interpersonal skills, the ability to coach, model, and build teams – all of that requires 

more and better leaders.

“Charles Schewab was paid a salary of a million dollars a year in the 

steel business, and he told me that he was paid this huge salary largely 

because of his ability to handle people. Imagine that! A million dollars a 

year because he was able to handle people!” – Dale Carnegie

The leadership techniques that will work best for you are the ones you nurture 

inside. Ask yourself the question. What personal qualities do I possess that can be 

turned into the qualities of leadership? One of these leadership qualities is down-to-

earth” humility. Let these qualities blossom into leadership. Mother Teresa and her 

Missionaries of Charity have cared for 149000 people with leprosy, dispensing 

medical attention and unconditional love. The first step towards success is 

identifying your own leadership strengths.
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9.2. Starting to Communicate

More and more people in businesses and elsewhere, are beginning to 

understanding how important good communication really is. The ability to 

communicate well is what lights the fire in people. It’s what turns great ideas into 

action. It’s what makes all achievement possible.

There are some basic concepts. Follow them and you will be on your way.

1. Make communication a top priority.

2. Be Open to other people.

3. Create a receptive environment for communication

Communication can be accomplished in many ways. Douglas Warner, the 

J.P.Morgan, President, has brought this practice of direct communication into the 

oldline bank. “We literally walk around, walk through the inner floor”, Warner says 

“Go down and see some people. Get out of the office, go to other places instead of 

insisting that everybody come here”. “Eyeball-to-eyeball communication, direct and 

informal”, in Warner’s words. The ability to talk and listen to others is the very basic 

human skill and it is necessary for a company, a school, or a family to thrive for 

long.

Communication absolutely has to be a two-way street. You have to share your 

ideas with others and listen to theirs. Be open to other people-above, below, and 

beside. Telephone communication should be interesting to customers. President

Reagan communicated personally to some of the letters which came to White House. 

Abraham Lincoln took a similar approach more than a century ago. Lincoln knew 

that understanding public opinion was an essential part of being President. 

Communication is built on trusting relationships.
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9.3. Motivating People

There is only one way under heaven to get anybody to do anything” Dale 

Camegie said “and that is by making the other person want to do it. Remember, there 

is no other way.

So what do people really want? “Not many things” Carnegie said, “Health 

and the Preservation of Life, Food, Sleep, Money and the things money will buy. 

Life in the hereafter, Sexual gratification. The Well-being of our children. A feeling 

of importance.

Show people, in other words, that you trust, respect, and care about them. Do 

that, and you will be surrounded by motivated people.

David McDonald, President of Pelco Corporation, a successful security –

equipment company on the west coast,  has done a splendid job of installing this 

want to attitude. He treats his people with dignity. He communicates corporate 

values they can believe in. He gives his employees the autonomy to decide how to 

get the job done. The results have been extraordinary.

Employees need to be respected and included in a corporate vision they can 

embrace. That’s why people need to be respected and included in a corporate vision 

they can embrace. Their success need to be rewarded, praised, and celebrated. 

Employees should be handled life family. Motivation can never be forced, people 

have to want to do a good job.

9.4. Expressing Genuine Interest in Others

Let us study the technique of the greatest winners of friends the world has 

ever known: Who is he? You meet him tomorrow coming down the street. Did you 

ever stop to think that a dog is the only animal that doesn’t have to work for a living. 

A dog makes his living by giving and nothing but love.
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You can make friends in two months by becoming interested in other people 

than you can in two years by trying to get other people interested in you.

When you see a familiar face at the shopping mall, greet the person and 

express a genuine pleasure at the coincidence.

Smile at people. Learn their names and how to pronounce them. Get the 

spellings and the titles right. Remember their birthdays. Ask about their husbands 

and Wives and Children.

People will respond immediately to a genuine expression of Warmth. So be 

sincere. Honest, heart felt interest has to be built up over time. The added benefit is 

that a genuine interest in others will take you outside yourself and make you less 

focussed on whatever you own problems are. The more you stay focused on other 

people, the more rewarding your personal relationships will be and the fewer 

negative thoughts you will have. Not a bad pay back for a few kind words.

Dale Carnegie understood this. “If you want others to like you”, he wrote, if 

you want to develop real friendships. If you want to help others at the same time as 

you help yourself , keep this principle in mind: Become genuinely interested in other 

people.”

9.5. Listening to Learn:

There are two very good reasons to listen to other people. You learn things 

that way, and people respond to those who listen to them.

The importance of listening doesn’t apply just to professional interviewers, of 

course. It is vital for anyone, anywhere, anytime, who hopes to communicate with 

others. Listening is the single must important of all the communication skills. More 

important than stirring oratary. More important than a powerful voice. More 

important than the ability to speak multiple languages. More important even than a 
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flair for the written word. Successful Leaders are the ones who have learned the 

value of listening. 

No One can possibly know everything. Listening to other is the single best 

way to learn. This means listening to others is the single best way to learn. This 

means listening to employees, to customers, and to your friends and family even to 

what harshest critics have to say. Active listening requires an intense involvement in 

a conversation, even when the listener’s lips are still. That is not always easy. It takes 

concentration.

The following is a three-question test for determining whether someone is 

listening actively or not:

1. Do you ask questions and wait for an answer?

2. Do you respond quickly and directly to the questions that are asked?

3. Does the other person feel you are listening actively to him or her?

A good listening environment, that’s where listening begins. If the children 

are tense and nervous in a classroom, they are not free to listen. Remember, the same 

two basic principles underlie them all:

1. Listening is still the best way to learn

2. People respond to those who will listen to them.

“Nobody is More Persuasive than a Good Listener”.

9.6. Respecting the Dignity of Others

To win, you have to know the secret and live by it. It’s that simple. What is 

this magical secret? It’s this: Do unto others as you would have them do unto you.

That’s right, the Golden Rule. The surest way to get it all (Own Self-interest, money, 

prestige, promotions) is to follow unsweringly the Golden Rule.
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The President of the Corporation, the Teacher in the Classroom, the clerk at 

the super market – they will all do better, go further, accomplish more, and feel 

better about themselves if they can just master that one simple, time honored rule: 

“Do unto others as you would have them do unto you”. Or stated in a more 

modern fashion, show respect for others. They will show respect for you.

All people want respect for their own culture and language. It is only natural. 

Melchior Wathelet, the deputy Prime Minister of Belgium, learned to speak Flemish, 

the other official language. He showed his respect for all the nation’s people. He 

became a national symbol of unity, and his political career soared. He had learned to 

live with diversity.

Treat people well, treat them like equals, and engage them in the team process 

of work. Create the workplace a place of dignity.

“Truly Respecting Others is the Bedrock of Motivation”

9.7. Handling Mistakes, Complaints and Criticism

There are two fundamental facts about mistakes. Number one, we all make 

them. Number two, we are more than happy to point them out in others, but boy, 

how we hate it when someone points out one of ours!

One sure way to get this message across is to admit your mistakes. “Setting 

the example is very important. You can’t expect from others what you are not 

willing to expect from yourself. The second step for handling mistakes or problems;

Think twice before you criticize or assign blame. Blaming someone rarely improves 

the situation.

“The Process of Criticism should begin with praise and honest appreciation”, 

Dale Carnegie said. Mary Poppins had much the same thing in mind when she sang, 

“A spoonful of sugar helps the medicine go down”.
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Equally important as knowing what to avoid, Never argue, demean, or shout 

at someone. If you are arguing with someone, you’ve already lost. You’re lost 

control of yourself. Avoid arguments our goal is to communicate, to persuade, to 

motivate.

“Be quick to admit mistakes, and slow to criticize. Above all, be 

Constructive”.

9.8. Focus and Discipline

“And in Lystra a certain man without strength in his feet was sitting, a 

cripple from his mother’s womb, who had never walked. This man heard

Paul speaking. Paul, observing him intently and seeing that he had faith 

to be healed, said with a doud voice, “Stand up straight on your feet”, 

and he leaped and Walked” (Acts 14: 8-10)

Apostle Paul focused on the lame man, observed him intently and he saw with 

spiritual insight and understood that he had faith to be healed, and commanded 

healing to him in the authority of Jesus. That kind of focus and self-discipline is what 

it takes to win the race in all parts of life. It is that kind of focus-whatever the field of 

endeavor that separates the achievers from the non achievers.

That same unshakable focus is what propelled two Southern Governors, 

sixteen years apart, all the way to White House. One was a soft-spoken peanut 

farmer from Georgia by the name of Jimmy Carter. The other came from a little dot 

on the map called Hope, Arkansas. His name is Bill Clinton. Both men were 

focused. They knew exactly what they wanted to achieve. They had superhuman 

motivation. They worked like crazy and kept their eyes on the bell, and they won the 

prize.

Persistence is the other part of the equation. To get what you want in life, 

you’ve got to believe in yourself. Try again and again  and again. Dale Carnegie 
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said: “Patience and Perseverance” he said. “Will accomplish more in this world than 

a brilliant dash”. If the basic goal is getting elected to the presidency of the United 

States, then Work single – mindedly toward that goal. Focus and Discipline lead to 

life. “Leaders Never Lose their Focus, They keep their eyes on the big picture”.

9.9. Learning not to worry

Worry is one of the biggest problems facing humanity. Carnegie spent seven 

years reading and studying about worry. Stop worrying and start living. Somethings 

in life really matter. Some things do not.

Do not Worry

In his famous teaching to His disciples, Jesus said three statements about 

worry:

 Do not worry about your life, what you will eat or what you will drink, 

what you will put on.

 Do not worry about tomorrow.

Instead of Worrying, we can pray to God and have the peace of mind. Jesus 

promised us prosperous and happy living:

“But seek ye first the Kingdom of God and His Righteousness; and all 

these things shall be added to you” (St. Matt. 6.33).

Enjoy the nature. Consider the lillies of the field. Consider the birds of the air. 

Our Heavenly Father knows, what we exactly need. And my God shall supply all 

your need according to his riches in glory. Therefore, do not worry. Finally, Get 

busy.
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Here’s a useful three–step approach:

1. Ask yourself, what’s the worst that can possibly happen?

2. Prepare yourself mentally to accept the worst, if necessary.

3. Then work calmly and methodically to improve upon the worst.

Tame your worries and Energize your Life. Do not worry. Seek first the 

Kingdom of God and His righteousness.

9.10. The Power of Enthusiasm

Enthusiasm is a feeling that has to come from inside. This concept is so 

important, it is worth saying again. Enthusiasm is a feeling that has to come from 

inside. It is true, increased physical movement and stronger voice projection 

sometimes accompany an inner feeling of enthusiasm.

“Leadership starts with the whole issue of integrity and credibility”, says 

Ray Stata, the Analog Devices Chairman. “So you have to be believed

and believable. You have to be a person who honors his or her word, a 

person whom people can trust”.

In 1969 Neil Armstrong was just as enthusiastic about walking on the Moon. 

That’s one small step for man”, he said, “One giant leap for mankind”. Enthusiasm 

was in  Armstrong’s thoughtful words.

True enthusiasm is made of two parts: eagerness and assurance. Be excited 

about something and express confidence in your ability to handle it. You will have it 

others will know you have it.

Enthusiasm is easiest to attain when you have real goals in your life, things 

you are genuinely looking forward to. Let that happen, and enthusiasm will grow 

inside of you. Wake up in the morning and take a minute to think about something 

pleasing that will happen that day.
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Enthusiasm is something you transmit through your eyes, in the way you 

move, the way you act all day, more than the way you write it. All of us can have 

enthusiasm. Having enthusiasm almost always assures success.

So be enthusiastic. Watch the impact that has on the people around you. They 

will grow more productive and eager to follow you. Genuine enthusiasm is 

contagious.

“Never underestimate that Power of Enthusiasm”.

Conclusion

Look out the window. Notice how much change has occurred out there in just 

the past few years. The world is changing so fast.

 Look at things from the other person’s perspective.

 Offer genuine appreciation and praise

 Harness the might power of enthusiasm

 Don’t be overly critical

 Give people a good reputation to live up to

 Keep a sense of fun and balance in your life.

These are not were theories or guesswork. I have seen the application of these 

principles literally revolutionize the lives of many people. So take these words to 

heart, and find the leader in you.
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Chapter 10

THE WORLD’S GREATEST LEADER – OUR LORD JESUS CHRIST

10.1 Introduction

Jesus Christ was and is one of the World’s greatest religious leaders. The 

Christian religion was founded on His Life and teachings. Most Christians believe that 

He is the Son of God who was sent to earth to save humanity. Even many people who 

are not Christians believe that he was a great and wise teacher. He was certainly one 

of the most influential people who ever lived.

The personal name of Jesus Christ was Jesus. The term Christ is a title which 

was so closely associated with Jesus that it became part of His name. It comes from 

the Greek word Christos. The Greek word is Translation of the Hebrew word Messiah 

(anointed one). Thus the name Jesus Christ means Jesus the Messiah.

Belief in Jesus has united people from many lands. Christians make up the 

largest religious group in the world. Mohammed the founder of Islarm, regarded Jesus 

as a great prophet and adopted many of His ideas. Moral standards of equality, 

responsibility, and care for the weak owe much to Jesus’ lessons in brotherhood and 

kindness.

Four short books of the New Testament tell nearly all we know of the life of 

Jesus. These books are the Gospel of Mathew, Mark Luke, and John. The word gospel 

means goodnews. Christian tradition attributes the Gospels of Mathew and John to 

men who followed Jesus during His life. The other two Gospels are attributed to men 

who followed Jesus during His life.  The other two Gospels are attributed to men who 

became followers of Jesus after his death. Other New Testament writings include the 

Epistles (Letters of Paul) and the Acts of the Apostles. They tell as about the early 

followers of Jesus after His death and include information about Jesus.
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Early Life

10.2 The Nativity

The birth of Jesus is often called Nativity. Jesus was born during the lifetime of 

Herod the Great, who ruled Palestine. Herod died in 4 or 1 B.C. So Jesus must have 

been born no later than the year of Herod’s death. No one knows what time of year 

Jesus was born. The day of His birth was first celebrated on December 25 in the early 

300’s.

The Gospels of Mathew and Luke tell us the people, places, and events 

connected with the birth of Jesus. Both record that He was born in Bethlehem, a town 

in Judea. His mother was the virgin Mary. Mary’s husband was Joseph. He was 

brought up in Nazareth, a town in Galilee. In other details, the two accounts differ 

greatly.

According to Mathew, Mary and Joseph lived in Bethlehem. When Joseph 

discovered that Mary was pregnant an angel appeared to him in a dream. The angel 

told him that the child was of the Holy Spirit. After Jesus was born, wise men 

travelled from the East to See the Newborn Messiah. They first asked for Him at 

Herod’s Court in Jerusalem. Then they followed the light of a star to Bethlehem. They 

found Jesus and gave Him gifts of gold, frankincense, and myrrh. Herod had told them 

to return to him after they knew where the infant was. But they had been warned not 

to go to Herod, So they took a different route home. Herod became angry. He feared 

this new ‘King of the Jews’. He ordered the deaths of all boys in Bethlehem 2 years 

Old and Younger. An Angel had appeared to Joseph in another dream and warned him 

about this decree. Joseph fled with May and Jesus to Egypt. After Herod died, they 

returned and settled in the town of Nazereth in Galilee.

According to Luke, Mary and Joseph originally lived in Nazareth. The Angel

Gabriel visited Mary and announced that her child would be the Son of God and the 

Messiah that was promised in the Hebrew Bible. This visit is known as the 

anunciation. Some time before Jesus was born, Mary and Joseph went to Bethlehem to 

record their names is a census (Count of the people). They found a shelter in a stable. 
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Jesus was born there and Mary made a cradle for Him in a Manger. Shepherds near 

Bethlehem saw angels in the sky. The angels sang, ‘Glory to God in the highest and 

on earth peace, good will toward men’ (Luke 2:14). Some translations of the Bible say 

‘to men of good will’. After Mary and Joseph had done everything commanded by 

Jewish law, they returned with Jesus to Nazareth.

10.3. Childhood

There is only one story in the Gospels about Jesus’ childhood. Luke says that 

when Jesus was 12 years old, He went with Mary and Joseph to Jerusalem for the 

feast of Passover. He sat among the scholars in the temple and amazed them with His 

knowledge of religion. The only other remark in Luke about Jesus childhood is that 

‘the child grew, and waxed strong in spirit, filled with wisdom; and the grace of God 

was upon Him (Luke 2:40). Jesus probably grewup in Nazareth and helped Joseph in 

his carpentry work.

Public Life

Jesus’ public life began after he was baptized by John the Baptist in Judea with 

Water from the River Jordon. According to Luke, Jesus was  baptized when he was 

about 30 years old. John the Baptist preached repentance and baptized those who 

accepted his message.

10.4. Ministry of Jesus:

The mission of Jesus was to announce that the Kingdom of God was coming, 

and that it had began to arrive even as He announced it. He did this both in words and 

in actions, by His miracles and His teaching. By the ‘Kingdom of God’ Jesus meant a 

new state of affairs on earth, which God would bring about. In it all people would live 

as God’s children.

After Jesus’ baptism, He went to Galilee to begin to spread His message. 

According to Mathew, Mark and Luke, the first part of Jesus’ Ministry was in Galilee 

and the area around it. He chose capernaum, near the area of Galilee (Lake 

Gennesaret), as His headquarters. At the end of His ministry in Galilee, Jesus travelled 
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to Jerusalem, where He died. According to John, however, Jesus travelled between 

Galilee and Judea several times.

Jesus attracted many disciples (close followers). He chose 12 disciples who 

assisted Him. They became known as the apostles.

10.5. The Miracles of Jesus:

The Gospels tell of many miracles that Jesus performed. He did not work any 

miracles for His own benefit. His miracles showed that what he said about the 

kingdom of God was true. In each miracle, the kingdom of God broke into human life 

in a small way. The miracles brought relief from all kinds of sickness and suffering. 

This relief showed the meaning of the Kingdom of God.

According to the Gospel of John, Jesus, first miracle took place at a wedding 

feast at Cana. When His host ran short of wine, Jesus changed water into wine. 

According to the Gospel of Luke, Jesus performed another early miracle at the sea of 

Galilee. There, the Apostle Peter caught so many fish that the weight of the fishing net 

almost sank the boat. Another time Jesus divided the loaves of bread and two fishes 

among 5,000 people so that everyone would have food. He also once amazed His

disciples by walking on water.

Jesus performed other miracles that healed sick people or relieved them from 

other kinds of suffering. He enabled lame people to walk and restored sight to the 

blind. The Gospel of John tells of Jesus’ miracle that brought His Lazarus back to life 

after Lazarus had been dead and buried for four days. Jesus used His power to perform 

miracles in order to show the love and mercy of God.

10.6. The Teaching of Jesus

In addition to proclaiming the Kingdom of God by His miracles, Jesus also 

proclaimed it by His teaching. Jesus often used parables to explain the kingdom of 

God. Parables are brief stories that teach lessons. One of Jesus well-known parables, 

The Prodical Son, is found in Luke 15:11-32. The parable describes a father’s great 
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joy at the return of his wayward son. Jesus used this story to teach God’s love and 

forgiveness for sinners who repent.

Jesus also told His followers what kind of life they would have to live in the 

Kingdom of God. He taught people to love God and their neighbours. Jesus stressed 

that each person should treat others as he or she wished to be treated. He also 

instructed His listeners not to fight back if they were attacked. He commanded, ‘who 

soever shall smite thee on thy right cheek, turn to him the other side also’ (Matt. 5: 39)

The Passion

Jesus proclamation of the Kingdom of God was good news for many people. 

But some especially the leaders of the people, were unhappy with Him. They believed 

that Jesus’ changed religious practices, such as the sabbath laws. But most of all, the 

leaders feared that His popularity would encourage a rebellion against the Roman 

Empire. Then the Romans would destroy the Jewish nation.

Jesus probably knew that it was dangerous to carry out His ministry. But he 

considered his ministry to be his duty. He was determined to preach the good news of 

the Kingdom of God. Jesus felt that he had come to save other people by giving his 

own life. The Passion is a term used to indicate Jesus’ suffering during the final days 

of His Life. Christians remember these final days during holy week.

10.7. The Last Supper

Jesus arrived in Jerusalem for Passover week. He made a triumphal entry into 

the city. People cheered Him and covered His path with clothing and the branches of 

palm trees. They were grateful for his teaching and healing. Many of them believed 

that he would bring a better life to the Jewish nation. Jesus went into the temple and 

drove out the men who were changing money and selling doves. He taught that the 

house of God must be for prayer, and not for making money.

During the next few days, Jesus spent part of His time teaching in Jerusalem. 

The rest of the time He spent in the nearby town of Bethany. He had a final meal with 

His disciples in Jerusalem. This meal is often called the Last supper. During the meal, 
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Jesus told His disciples that one of them would betray him. According to Mathew, 

Mark, and Luke, this supper was the Passover meal. As Jesus gave His disciples 

bread, He said “This is my Body” As he gave them wine, he said “This is my Blood”

Matt. 26:26-28; Mark 14:22-24, and Luke 22:19-20. The Christian Ceremony of 

Communion is based on the Last Supper.

10.8. The Trial

After the meal, Jesus and His disciples went to Gethsemane, a garden on the 

slope of the Mount of olives, Opposite the Temple. According to Mathew, Mark, and 

Luke, Jesus prayed there in agony, knowing the things that were to happen to Him, but 

He submitted Himself to God’s will. A band of armed men came to the garden to 

arrest Jesus. Judas Iscariot, one of His disciples, pointed Him out to them. Thus, Judas 

was the one who betrayed Jesus. The Gospel of Mathew says that Judas later hanged 

himself.

The men took Jesus to the High Priest’s House. There the leaders of the people 

questioned Jesus. According to Mathew, Mark and Luke, they asked Him, if He was 

the Messiah. When He did not deny it, they said that He had blasphemed (insulted 

God’s name).

The Jewish leaders took Jesus before Pontius Pilate, the Roman Governor of 

Judea. They said that Jesus claimed to be King of the Jews and Charged him with 

treason against Rome. According to the Gospel of Luke, Pilate found out that Jesus 

was a Galilean and sent Him to Herod Antipas, the ruler of Galilee. Herod mocked 

Jesus, dressed him in a Kingly robe, and sent him back to Pilate.

It was the custom for the Roman Governor at the Passover season. Pilate took 

Jesus and a condemned Criminal named Barabbas onto the steps of his palace and told 

the crowd to chose which one should go free. The crowd turned against Jesus and 

chose Barabbas. Pilate then sentenced Jesus to die on a cross. Crucifixion was a 

common Roman form of execution.
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10.9. The Crucifixion of Jesus

According Mathew, Mark, and John, the Roman Soldiers mocked Jesus for 

claiming to be king of the Jews. The dressed Him in a red robe, placed a crown of 

thorn on His head, and put a reed in His hand. Some of the men struck him.

The Gospel of John says that Jesus carried His own cross to the place of the 

crucifixion. According to the other Gospels, the soldiers made a man named Simon of 

Cyrene carry the cross. They nailed Jesus to the cross outside the city on a hill called 

Golgotha (Calvary). On the cross they wrote the charge against Jesus. “The King of 

the Jews”. The soldiers set up His cross between the two crosses of two thieves.

According to Luke, Jesus said as He hung on the cross, “Father, forgive them; 

for they know not what they do” (Luke 23:34). According to both Mathew and Mark, 

He cried out, “My God, My God, why hast thou forsaken me?’ (Matt: 27: 46; Mark 

15:34). After Jesus died, a disciple named Joseph of Arimathea took His body to a 

new tomb and sealed the tomb with a stone.

10.10. The Resurrection of Jesus

Christians refer to Jesus return to life as His Resurrection, and celebrate it on 

Easter Sunday. The Gospels tell how Mary Magdalene went to Jesus tomb on Sunday 

morning. She found the stone rolled away and the tomb empty. The Gospels also 

record various appearances of Jesus after the discovery of the empty tomb. He 

appeared to May Magdalene (Matt., John), to Simon Peter and to two disciples who 

saw Jesus on the road to Emmaus (Luke), and to the 11 faithful disciples who met 

Jesus in Jerusalem (Luke, John) and in Galilee (Mathew, John). According to the Acts 

of the Apostles, Jesus stayed on earth during the next 40 days and taught His disciples. 

Then He rose into Heaven. This rising into Heaven is often called the Ascension.
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Conclusion

The Resurrection of Jesus convinced His disciples that he was not only the one 

who announced the coming of the Kingdom of God, but also the Messiah, who would 

bring the Kingdom into being. They believed that through His death and Resurrection, 

Jesus began to free the human race from all suffering and evil. The disciples also 

believed that he would come again to complete the work He had begun.

******

Jesus Said: “For God so loved the world, that He gave His only begotten Son, 

that whosoever believes in Him, should not perish, but have 

everlasting life” (St. John 3:16).
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INTRODUCTION

	The Greatest Book on Leadership ever written is the Bible. It has greatest potential to change your life and the course of your development as a Spiritual Leader. Only God can teach us more about leadership. Spiritual Leadership is an honourable ambition.

	A Leader is someone who can influence others and has managerial authority. Leadership is a dynamic force essential for success in life, success in family, success in any human effort. Leadership is an important aspect of Managing

The Need of the Church Today is Leadership

	Leadership remains one of the glaring needs of the Church. People are willing to follow God’s Vision. American Churches and Churches are dying due to lack of strong leadership. Nothing is more important than leadership. Leadership is influence.

God Calls us to Leadership

	God is the ultimate Leader. He calls His Ministers to lead others. God said: “Let Us Make man in Our Image, according to Our likeness, let them have dominion...” (Gen. 1:26). Everything rises and falls on Leadership. A Call to Leadership is a consistent pattern in the Bible. God called out one leader – Abraham. He raised up a leader to deliver His people out of Egypt, Moses was that Leader. To cross into the promised land, they followed one man – Joshua.

	The following are the important Message about Leadership from each Chapter in this Thesis:

Chapter 1: The Spiritual Leader:

	It is a right for a person to want to be a leader. Jesus taught us the servant leadership. Jesus said: “I am among you as He who serves”. Leadership is influence. Some leaders are born, others are made. Joseph is a perfect example. The Spiritual Leader must live a life of sexual faithfulness. He must manage his own family well. Shepherd your people like God. Make the best use of your time.

Chapter 2: The Organizational Leader:

	Leadership is the exercise of authority and making of decisions. Leadership is power based. Drive, Desire to lead, Honesty and Integrity, Self-confidence, Intelligence, Job-relevant knowledge and Extraversion are the seven traits of Leadership. There are behavioral theories. Concern for people and concern for production are important. Charismatic leadership emerges with high visibility and personal Charisma. Trust is defined as the belief in the integrity, character and ability of a leader.

Chapter 3: Developing the Leader: 

	Jesus said, “Follow me, and I will make you to become fishers of men”. Every individual will influence 10,000 other people during his or her lifetime! Communication, recognition and influence are the three components of Power Triangle. Position, Permission, Production, People Development and Personhood are the five levels of Leadership. The key to Leadership is Priorities. 20% of your priorities will give you 80% of your production. Success is the Progressive Realization of a Predetermined Goal. Leaders initiate, lead, invest time with people, fill the calender by priorities.




Chapter 4: Old Testament Leaders:

	Abraham, Moses, Caleb, Joshua, Elijah, Elisha, King David, Esther, Ezra and Daniel are the examples of Good Old Testament Leaders.

Chapter 5: New Testament Leaders:

	Jesus commitment to speak the truth amazed the disciples. John the Baptist brought transformation in people and the entire Nation of Israel. James says that our work should be producing the kind of fruit. John the Apostle of love says, “God is love, love one another”. Mary was the chosen vessel for God’s highest purpose. The Apostle Peter may be the greatest turn around leader in the New Testament. Philip was an ordinary man produced extraordinary results. The Apostle Paul was the most influencial leader of the Early Church. His vision led to his victory. Priscilla and Agnila were leaders who trained more leaders. Timothy’s assignment was Pastor of the Ephesian Church.

Chapter 6: The Nehemiah Leader

	Study of Nehhemiah will help you serve the LORD beter. Nehemiah put first things first. The four leadership principles explained in this book are: Coordination, Cooperation, Commendation and Communication. Nehemiah developed others to carry on. Nehemiah finished the wall in Record Time.

Chapter 7: The Quality Leader

	God’s calling, God’s Voice, Faith, Humility, Security, Fasting and Prayer, Signs, Wonders and Miracles, Unity and Harmony, Inspiration and Administration are some of the very important characteristics of the Quality Leader.




Chapter 8: The Pastoral Leadership

	This Chapter draws spiritual lessons from I, II Timothy and Titus, which are called Pastoral Epistles. Paul says, “The purpose of the Commandment is love”. The desire for leadership must be accompanied by discipline. Paul lists qualifications of Leaders. Leadership begins at Home and then goes Public. Timothy was to Equip Elders. God gives us what we need to lead. A Leader is A Teacher, A Soldier, An Athelete, A Farmer, A Clean Vessel and A Servant. All the Word of God is given by the inspiration of God, which is an Equiping tool. The Apostle Paul developed leaders Timothy, Titus and Others.

Chapter 9: The Leader in you

	Charles Schewab was paid a million dollars ($1,000,000 = Rs.6.35 Crores) a year because of his ability to handle people! Make communication a top priority. Leaders must express genuine interest in others. Dale Carnegie says, “If you want others to like you, you want to develop real friendships. The principle is: Become genuinely interested in other people. No body is more persuassive than a good listener. Leaders must respect the dignity of others. Be quick to admit mistakes, a slow to criticize, above all the constructive. Focus and Discipline is what is takes to win the race in all parts of life. Do not worry, seek first the Kingdom of God, Energize your life. Never under estimate the Power of Enthusiasm.

Chapter 10: The World’s Greatest Leader

	Our Lord Jesus Christ is the World’s greatest Leader: This Chapter explains the Nativity, Childhood, Public life, The Passion and the resurrection of Jesus. Jesus died for our sins, was buried and on the third day, he rose from the dead, He is the victorious Leader. Jesus is our best example of Leadership.




The Need of the Hour is Great

	Leadership ability determines a person’s level of effectiveness. You can reach your potential in Christ! To become more Christ-like, you need to think and act more like a leader. You must become a person of influence, Good Leadership is the best means for leaving a lasting legacy. “True success is measured by succession”. The need of the hour is great. If you are transformed as a Leader, you shall influence your world.





C.PETER CHANDRAN

God’s Minister
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Chapter 1

THE SPIRITUAL LEADER 

1.1	An Honourable Ambition 

Spiritual leadership is an honorable ambition. It is right for a person to want to be a leader. Christian leaders of today are given the prestige and respect. To aspire to leadership is an honorable ambition. 1 Timothy 3:1 NEB This is a true saying, f a man desire the office of a Bishop, he desireth a good work. 1 Timothy 3. 1 KJV.

It is really a difficult assignment. In the first century, even stout- hearted Christians needed encouragement and incentive to lead. And so Paul the apostle called leadership an honourable ambition. The work of leading the church is the most important work in the world and this work pays eternal dividends. 

Ambition that centre’s on the glory of God and welfare of the church is a mighty force for good. The Latin word ambition means “campaigning for promotion”. It also suggests variety of elements: social visibility and approval, popularity, peer recognition, the exercise of authority over others. Ambitious people enjoy the power that comes with money and authority. The true spiritual leader will never campaign for promotion. 

To His ambitious Disciples, Jesus announced a new standard of greatness. “You know that those who are regarded as rulers of the gentiles lord it over them, and their high officials exercise authority over them. Not so with you. Instead, whoever wants to become great among you must be your servant, and whoever wants to be first must be slave of all” (Mark 10: 42-44). 

True greatness, true leadership, is found in giving yourself in service to others, not in inducing others to serve you. True service comes from a painful baptism of suffering. The true spiritual leader renders service to God and other people. The true leader says, “I have one passion; It is He, He alone “. 

“Because we children Adam want to become great, He became small. Because we will not stoop, He humbled Himself. Because we want to rule, He came to serve.” 

1.2 	The Master’s Master Principle

The king James version of the Bible uses the leader only six times. Frequently, the role is called “servant “. Jesus taught us the servant Leadership. Jesus was a revolutionary in His teaching on leadership. Paul said: “Serve one another in love” (Galatians 5:13). James and John wanted glory, but not the cup of shame; the crown, but not the cross; the role of master, but not servant. Jesus used this occasion to teach two principles of leadership that the church must never forget. 

(i)	The sovereignty of spiritual leadership’ 
(ii) 	The suffering of spiritual leadership 

The Sovereignty of Spiritual Leadership: 

“To sit at my right or left is not for me to grant. These places belong to those for whom they have been prepared” (Mark 10:40). Honour and rank is for those who have prepared themselves for it, and worked very hard to get it. God assigns places of spiritual ministry and leadership in His sovereign will. “It is God who will give these places to those for whom He has prepared them” (Mark 10: 40 GNB). Jesus chooses us and appoints us for spiritual leadership. We can truly say, “I am here neither by selection of an individual nor election of a group, but by the almighty appointment of God”. 

The Suffering of Spiritual Leadership: 

“Can you drink the cup I drink and be baptized with the baptism I am baptized with” ( Mark 10: 38). The task was magnificent and difficult. The disciples responded, “we are able “. What tragic lack of perspective! James would be executed, and John would finish his days in isolated confinement. Greatness comes through servanthood, and leadership through becoming a slave of all. Jesus provided an example for the disciples, and then He washed their feet. Jesus is our example, and that is an example of suffering. A servant is not greater than the Lord. Our Lord is Jesus. Serving and Suffering were important in the teaching and life of Our Lord Jesus. “For even hereunto were ye called because Christ also suffered for us, leaving us an example, that ye shouldfollow His steps” (1 Peter 2:21). 

The Spirit of Servanthood

Jesus said : “I am among you as He who serves “. He imparted the spirit of servanthood, the sense of personal commitment and identity into His disciples. We read about the attitudes and inner motives that the coming Messiah (Jesus ) would demonstrate as the ideal servant of the LORD in Isaiah 42:1-4. The principles His life would be a pattern for ours: 

(i)	Dependence		(iv)	Empathy 

(ii)	Approval 		(v) 	Optimism 

(iii) 	Modesty 		(vi) 	Anointing 

Dependence: “Here is my servant, whom I uphold” (Isaiah 42:1). Jesus emptied himself and made himself nothing. Phil. 2:7. He was depending on His Heavenly Father for everything. He fully identified with our humanity. As we empty our self and dependent on God, the Holy Spirit will use us. We depend on Him to meet our needs. 

Approval: “My chosen one in whom I delight” (Isaiah 42:1). God approved, felt and said that His great delight is His servant Jesus and that delight of reciprocal. Jesus said, “I delight to do Thy will, 0 my God” (Psalm 40:8). God’s approval is important in any of the proposal. 

Modesty: “He will not shout or cry out, or raise his voice in the streets” (Isaiah 42:2). God’s servant conducts a ministry that appears almost self- effacing. Modesty means: 1. Not taking too much about your own abilities, good qualities, etc., 2. Not very large: a modest pay increase. 3. (used about a woman ‘s clothes) not showing much of the body. 

The Devil tempted Jesus saying, “ If you are the Son of God...” Matt. 4. Jesus exemplifies the description of God Isai. 45:15. Truly you are a God that hidest thyself 0 God of Israel, the Saviour “. God’s angel servants too, are content with hidden service. Isai. 6:2.

Empathy: “A bruised reed he will not break, and a smouldering wick he will not snuff out” (Isaiah 42:3). The LORD’s servant Jesus was sympathetic with the weak, mercifully understanding toward those who err. He mends bruises and fans the weak spirit into aflame. From God’s point of view, it is noble work to reclaim the world’s downtrodden people. Empathy means: 1. The ability to imagine how another person is feeling and so understand their mood. 2. He is a popular teacher because he empathizes with his students. 

Jesus healed a woman who was weak because of issue of blood for 12 years. She was healed by Him and became strong. He had compassion for people. How dimly Peter ‘s own wick burned in the judgment hall, but what a blaze on the day of 
Pentecost! God’s ideal Servant made miserable man‘s life a brilliant flame. 

Optimism: “ He will not falter or be discouraged till He establishes justice on earth” (Isaiah 42:4). Optimism means . 1. The feeling that the future will be good or successful, 2. There is considerable optimism that the economy will improve. Being optimistic is expecting good things to happen or something to be successful He will establish justice on earth. Jesus will administer justice speedily in your life. Pessimism is a bad negative attitude. God’s ideal servant is optimistic until every part of God’s work is done. He encourages you to be successful blessed and prosperous. 

Anointing. “I will put My spirit on him” (Isaiah 42:1). None of our leadership qualities are sufficient for the work of the Ministry. We need the supernatural touch of the Holy Spirit. He rested and dwelt in the ideal Servant.

“How God anointed Jesus of Nazareth with the Holy Ghost and with power: who went about doing good, and healing all that were oppressed of the devil; for God was with Him’ (Acts 10:38).

 Jesus ministry began when the Holy Spirit descended at His baptism, and then the Servant (Minister) began to shake the world! God offers us the same anointing. God anoints us with the power of the Holy Spirit to do effective service for Him. 

1.3.	Natural and Spiritual Leadership

Leadership is influence, the ability of one person to influence others to follow his or her lead. Leadership is the capacity and will to rally men and women to a common purpose, and the character which inspires confidence. What is Leadership And how is humanity divided? Someone replied: “There are only three kinds of people - those who are immoveable, those who are moveable, and those who move them!” President Harris True man (1945-53) said cogently: “A leader is a person who has the ability to get others to do what they don ‘t want to do, and like it”.

All good things come from God. e.g. Spiritual qualities, Personality, Natural qualities. They reach greatest effectiveness when employed in the service of God and for His glory

Born or Made?

Are leaders born or made? Surely, both. Leadership is an elusive and electric quality that comes directly from God. On the other hand, leadersh4i skills should be cultivated and developed.

 	A crisis comes, no one better qualified steps forward, and a leader is born. Joseph is a perfect example. He became the Prime Minister of Egypt, through circumstances. In fact his promotion was the outcome of 13 years of rigorous, hidden training under the hand of God. Natural and Spiritual leadership are different. They are not the one and the same. 

The History of church leaders reveals that the Holy Spirit sometimes releases gifts and qualities that were dormant beforehand. When that happens a leader is born. The true leader will have no desire to lord it over God’s heritage, but will be humble, gentle self sacrificing and altogether ready to follow when the Spirit chooses another to lead. 

Table 1. Natural Leadership& Spiritual Leadership

		No.

		Natural Leadership

		Spiritual Leadership



		1.

		Self confident

		Confident in God



		2.

		Knows men

		Also knows God



		3.

		Makes own decisions

		Seeks God’s will



		4.

		Ambitious

		Humble



		5.

		Creates methods

		Follows God’s example



		6.

		Enjoys command

		Delights in obedience



		7.

		Seeks personal reward

		Loves God and others



		8.

		Independent

		Depends on God







John Mott moved in student circles,  said: A leader (1) does little things well, (2) has learned to focus on priorities, (3) uses leisure well; (4) has intensity; (5) knows how to exploit momentum; (6) is growing; (7) overcomes discouragement and impossible situations; and (8) understands his or her weaknesses.

Dr. John Geddie went to Aneityum in 1848 and worked there for 24 years. Written in his memory are these words: “ When he landed in 1848, there were no Christians. When he left, in 1872, there were no heathen “. The leaders first must be full of the Spirit to teach and preach the word of God. 

1.4.	Insights on Leadership from Apostle Paul 

“Now the overseer must be above reproach, the husband of but one wife, temperate, self- controlled, respectable, hospitable, able to teach, not given to drunkenness, not violent but gentle, not quarrelsome, not a lover -of money. He must manage his own family well and see that his children obey him with proper respect. He must not be a recent convert, or he may become conceited. .. .He must also have a good reputation with outsiders “. (1 Timothy 3:2-7)

Apostle Paul became a great spiritual leader when his heart and mind were captured by Jesus Christ. Paul enjoyed the illumination and inspiration of the Holy Spirit. The following are the qualifications of spiritual leadership: 

(1) Social Qualifications (2) Moral Qualifications (3) Mental Qualifications 
(4) Personality Qualifications (5) Domestic Qualifications (6) Maturity 

The Spiritual Leader is to enjoy a good reputation with respect to relationships inside and outside the church. As Leaders, we should live a life of testimony. When a Christian leader full of high ideals lives a holy and joyful life in front of unbelievers, they will want to cultivate a similar experience. Example is much more potent than precept. 

The Spiritual Leader must live a life of sexual faithfulness. He must be blameless on this vital. The spiritual leader must be a man of unchangeable morality.

A leader must be prudent, a person with sound judgment. Jeremy Taylor called this quality ‘reason girdle and passion‘s bridle’. A well ordered life is a well ordered mind. Then the leader must be ready and able to teach. Teaching is hard work and doing it well takes time, preparation, study and prayer. 

A leader should solve a problem and should not fight. The Christian leader must be genial and gentle, not a lover of controversy, always seeking a peaceful solution. The leader must show hospitality. A bishop must be hospitable, a man who really and at all times welcomes into his house the servants of God. 
A Christian leader who is married must demonstrate the ability to “manage his own family well” and see that his children obey him with proper respect. There is time for every legitimate duty. 

1.5. Insights on Leadership from Apostle Peter.

 “To the elders among you, I appeal as a fellow elder, a witness of Christ’s sufferings and one who will also share in the glory to be revealed: Be shepherd’s of God’s flock that is under your care, serving as overseers- not because you must, but because you are willing, as God wants you to be; not greedy for money, but eager to serve, not lording it over those entrusted to you, but being examples to the flock. And when the Chief Shepherd appears, you will receive the crown of glory that will never fade away. Young men, in the same way be submissive to those who are older. All of you, clothe yourselves with humility toward one another, because, “God opposes the proud, but gives grace to the humble. Humble yourselves, therefore, under God’s mighty hand, that he may lift you up in due time. Cast all your anxiety on him because he cares for you”	 (1. Peter 5:1-7). 

Peter was the natural leader of the apostolic band. Peter’s spiritual instructions prove that he was also the spiritual leader. He says: See that “The flock of God” is properly fed and cared for. Such is a Shepherd’s primary responsibility. Jesus interview with Peter restored him and assured him of Jesus’ continuing love and care. A shepherd’s work requires a shepherd’s heart. 

Peter says to the leaders, “Shepherd your people like God”. The people in the church are special allotment. Our whole attitude to them must be the attitude of God. 

The spiritual leader cannot have love of money in his eyes. Do not work as one “greedy for money”, Peter warns (1. Peter 5:2). Perhaps Peter had in mind Judas, whose passion for money led to his fall. 

The Christian leader must not be dictatorial. “not lording it over those entrusted to you” (1. Peter 5:3). A Leader must be worthy example for the people. “But examples to the flock” (1. Peter 5:3). Elders need the shepherd spirit. Jesus is the Chief Shepherd; we are assistants and associates working under His authority.

The shepherds who are humble and lowly in heart, God will add power and grace to the work. “Therefore, humbly submit to God’s strong hand”. When the Chief Shepherd appears, you will receive the crown of glory that will never fade away.  God cares for you. 

1.6. Prayer and Leadership 

“I urge, then, first of all, that requests, prayers, intercession and thanksgiving be made for everyone” ( 1 Timothy 2:1). 

The spiritual leader should have a consistent prayer life. All the prayers reach the Majesty on high. Prayer is the needed Christian’s vital breath and native air. Samuel Chadwick was essentially a man of prayer. He wrote toward the end of his life, “even if I had worked less; and from the bottom on my heart I wish I had prayed better”. Martin Luther spent the first three hours in prayer. He worked early till late. If Luther was busy, and prayed, so can we.

The Prayer Life Of Jesus

 In the life of Jesus, prayer was the dominant future and a recurring part of His teaching. Prayer kept His moral vision sharp and clear. Prayer gave Him courage to endure the perfect but painful will of His Father. Prayer paved the way for transfiguration. 

In Luke 5:16 throws a vivid light on the daily practice of the Lord. “But He withdrew Himself to the deserts and prayed”. It was our Lord’s habit to seek retirement for prayer. He refreshed himself through His prayer life. 

Jesus spent full nights in prayer ( Luke 6:12). He often rose before dawn to have unbroken communion with His Father ( Mark 1:35). “Jesus often withdrew to lonely places and prayed” - a statement that indicates a regular habit. By word and example He instructed His disciples on the importance of solitude in prayer ( Mark 6:46; Luke 9:28). Our Lord Jesus spent the night in prayer before making the choice of Apostles (Lk. 6:12). Jesus offered up prayers and petitions with loud cries and tears (Heb.5:7). 

Apostle Paul’s Instructions On Prayer

True prayer is a strenuous spiritual exercise that demands the utmost mental discipline and concentration. The Holy Spirit intercedes for us with groans that words cannot express. “I want you to know how much I am struggling for you” (Colo.2:1).’ The Holy Spirit intercedes for the saints in accordance with God’s will’(Rom. 8:27). Effective prayer is praying in the Spirit. 

To pray in the Spirit is important for two reasons: First, we are to pray in the realm of the Spirit, for the Holy Spirit is the sphere and the atmosphere of the Christian’s life.(ii) Second, we are to pray in the power and energy of the Spirit. “Give yourselves wholly to prayer and entreaty; pray on every occasion in the power of the Spirit” (Ephesians 6:18).Praying in the Spirit releases supernatural resources.

1.7 The Leader and Time

“Make the best use of your time” (Ephesians 5:16 Philips)

The quality of a person’s leadership depends on what happens during time. The Character and career of a young person depends on how he or she spends spare time. The way we employ surplus hours after provision has been made for work, meals, and sleep will determine if we develop into mediocre or powerful people. Every moment of the day is a gift from God that deserves care. 

Minutes and hours wisely used transplants into an abundant life. We can direct hours and days purposefully and productively. Time is precious, but we squander it thoughtfully. Time is valuable, and we must be taught to number our days. (Ps.90:12). If we are careful about days, the years will take of themselves. 

Each of us has the time to do the whole will of God for our lives. Our problem is not too little time, but making better use of the time we have. Each of us have same 24 hours, no one has more time. We each have been given the same amount of time. We are responsible for the strategic use of time.

When the apostle Paul urged the Ephesians to “redeem” the time, he was treating the time like a purchase . We exchange the time for certain occupation and activities that may be worthy or productive. Another translation renders the verse,” Buy up the opportunities” for time is opportunity. 

The leader must carefully select priorities. A day needs careful planning. A leader must concentrate on most important items. It is often helpful to keep records of how each hour in a given week is spent. We have much more time available for Christian service than we imagine.

 Suppose we allot ourselves: 

· 7 hours for sleep = 7*7 = 49 hours 

· 3 hours for meals & conversation = 3* 7 = 21 hours

· 10 hours work & travel for six days = 6*10 = 60 hours

· Total time spent = 49+ 21+ 60 = 130 hours 

· Total time in a week = 7 * 24 = 168 hours 

· Time still available per week = 38 hrs

What happens to these hours? How are they invested? We can turn these hours to the service in the kingdom of God. Certainly those hours determine whether life is commonplace or extraordinary. The examples for wise use of time: 

(i) May Slessor, @ age 11, she worked in a factory from 6.00 a.m. to 6.00 p.m. In evenings, she educated herself for a notable career. 

(ii) David Livingston, @ age 10, worked in a cotton mill 14 hours a day. He learned latin in evenings; at age 27, he had finished a program in both Medicine and Theology. 

Our Lord Jesus The Perfect Example

He is our example of strategic use of time. He had time for every person who approached Him for help. He was working according to the Father’s plan for His life. Father God directed His words and works: Jesus said: “The words I say to you are not just my own rather, it is the Father, living in me, who is doing His work” (Jn..14:10).

Jesus’ greatest concern was to fulfil the work committed to Him within the allotted hours. He was conscious of a divine timing in His life. He said, “ I have brought you glory on earth by completing the work you gave me to do”( John 17:4). His 24 hours a day was sufficient to complete the whole will of God. Conscious of time, Jesus spent His time doing things that mattered. The strength of moral character is conserved by doing the important. 

Other Examples 

A spiritual leader feels pressure from assuming tasks that God has not assigned. Paul affirms that God has plan for every life. We are God’s workmanship created in Christ Jesus to do good works. Ephesians 2:10 John Wesley and F.B. Meyor, men who influenced the world for Jesus, counted each 5 minutes valuable. All of us could benefit by similar discipline.

1.8.	The Leader and Reading

When you come, bring.., my scrolls, especially the parchments. (2.Timothy 4:13) Reading maketh a full man; speaking, a ready man; writing, an exact man. Francis Bacon 

“ Give heed to reading” is Paul’s counsel to Timothy, which surely referred to the public reading of the Old Testament. Paul wanted to spend time in study. Spiritual leaders of every generation will have a consuming passion to know the word of God through diligent study and the illumination of the Holy Spirit. 

Intellectual and Spiritual growth comes by reading constantly. Doctors must read to stay current in the ever- changing world of health- care. The spiritual leader must master God’s word and it’s principles. He cannot claim to have no time for reading. 

John Wesley had a passion for reading and he did so mostly on horseback. He literally read l000s of books. Wesley’s favorite books were: Greek New Testament, Imitation of Christ, Holy Living and Dying, and The Serious Call. These were his spiritual guides. He said to younger ministers, “Read or get out of the ministry”. 


Why Read?

· Read to refill the wells of inspiration

· Read to weigh and consider

· Read for intellectual growth

· Read to cultivate your preaching and writing style

· Read to acquire new information, to keep current with the time 

· Read to have fellowship with great minds

· Read a good book

What to Read?

· Master few books rather than read widely 

· Biography the most attractive form of general reading 

· Read lives of great and consecrated men 

· Aim to read something different 

· Immerse yourself in books that equip you in the service of 
The kingdom of God. 

How to Read?

· Read them thoroughly, both in them until they saturate you. 

· Use discrimination in choosing books

· Read with pen and notebook in hand 

· Verify historical, scientific and other data 

· Correlate your reading 

· Guide the church toward intelligent reading.

1.9. The Responsibilities of Leadership 

“Besides everything else, I face daily the pressure of concern for all churches” (Apostle Paul: 1. Cor. 11: 28).

Jesus defined leadership as service. In the divine commonwealth, they rule who account it a privilege to minister. “servant” is the essential image of the Christian religion. Jesus is the Son of God became the servant of God in order to do the mission of God. 

The true leader is concerned primarily with the welfare of others, not with his own comfort of prestige. A spiritual leader will always direct the confidence of others to the Lord. Joshua was a faithful servant, therefore God exalted him as a leader to succeed Moses the Man of God.

Great Sympathy and thoughtful Consideration for the welfare and comfort of those around us is another secret of our influence over others. Discipline is yet another responsibility of the leader to maintain divine standards in doctrine, morals, and conduct. The fundamental ingredient in all discipline is love. For example, “warn him as a brother” (2 Thessa. 3:15).	

In approaching a disciplinary situation, the leader must remember five guidelines: 

(1) First conduct a thorough and impartial inquiry, 

(2) Then consider the overall benefit to the work and to the individual.

(3) Do all in the spirit of love and in the most considerate manner, 

(4) Always keep the spiritual restoration of the offender in view

(5) Pray through

Providing guidance is a third area of responsibility. The leader must go before his flock. The chief shepherd gave us the pattern.” When he has brought out all his own, he goes on ahead of them, and his sheep follow him because they know his voice”( Jn. 10:4). Paul gave this challenge to the Corinthian Christians : “Follow my example, as I follow the example of Christ” (1. Cor. 11:11). 

A leader must initiate. The true leader must be venturesome as well as visionary. The leader must initiate plans for progress of others. He must remain in front, giving guidance and direction to those behind. He makes things to happen. He is a self- starter, always on the lookout for improved methods, eager to test new ideas. 

To take responsibility willingly is the mark of a leader. Joshua was such a person. He followed willingly one of the greatest leaders of the history, Moses. Joshua did not plead inadequacy, instead, he promptly accepted the task he was given and set about the work. When Elijah accepted the authority conferred on him and became a leader in his own right. 

1.10. The Art of Delegation

 “He chose capable men from all Israel and made them leaders of the people... They served as judges for the people at all times. The difficult cases they brought to Moses’. (Exodus 18:25-2 6)

To succeed in getting things done through others is the highest type of leadership. D.L. Moody once said that he would rather put a 1000 men to work than to do the  work of a 1000 men. Thoughtful delegation will save the leader the frustrating experience of square pegs serving in round holes. 

The degree to which a leader is able to delegate work is a measure of his success. A one- person office can never grow larger than the load One person carry. A leader delegates and shows utmost confidence in the people he has entrusted. One of the great biblical illustrations of this principle is the story of Jethro, father in law to Moses, recorded in Exodus 18. 

Israel emerged from Egypt an unorganized horde of enslaves. By the time of Exodus 18, a new national spirit was developing. Jethro saw that Moses faced intolerably heavy burdens- he was dealing with problems from morning till night. Moses was the legislature. His decisions were accepted by the people as God’s will. 

Then Jethro proposed a two-part plan. Moses would continue to teach spiritual principles and exercise legislative leadership. He would also decide the hard cases at court. But much of his work would be delighted to complement, trustworthy subordinates. Moses followed Jethro’s  advice and realized several benefits. He was able to concentrate on the biggest problems. People - problems were solved with efficiency. And Moses laid the groundwork for effective leadership after his death. Jethro said,” If you do this and God so commands, you will be able to stand the strain” (18:23). Jethro placed his advice under the authority of God. Some tasks others can do better, and those should be delegated. Delegation is the better part of wisdom.

For selection of leaders, he puts forth these spiritual qualifications: men of ability, men of piety, men of honour. It is a big mistake to assume more duties than we can discharge. Missionary leadership must be ready to delegate responsibility to nationals the moment they give evidence of spiritual maturity. It was said of W.E. Sangster: “Perhaps his greatest grasp of leadership was knowing the importance of delegation and of choosing assistants with care. He was always a master of the art”. It was said of the leader of a large missionary society, “He knew what people could do, and saw that they did it, leaving them to make the best of their opportunities”.


Chapter 2 

THE ORGANIZATIONAL LEADER

2.1.	Introduction: 

A Leader is someone who can influence others and has managerial authority. Leadership is a dynamic force essential for success in life, success in family, success in any human effort. Leadership is an important aspect of Managing. Following are some of the definitions of Leadership. 

1.	“The process of directing and influencing the task- related activities of group members”- James A.F. Stoner 

2.	“Leadership, is the exercise of authority and making of decisions”- Dubin R. 

3.	“ Leadership, in group discussion, is the assumption of tasks of initiating, organizing, Clarifying questioning, motivating, summarizing and formulating conclusions”, - B.M. Bass 

4.	‘Leadership is the initiation of acts which result in a consistent pattern of group interaction directed towards the solution of a mutual problem”. -J.K.Hemphil 

2.2.	Types of Leaders: 

1.	Authoritarian or Autocratic Leader - Leaders who are dictators who do not allow the subordinates to ‘reason’ why. 

2.	Democratic Leader - A Leader welcomes the participation of the group in the formulation of policies and decision - making. 

3.	Laissez - faire Leader - This type of leader plays a rather passive role in social participation and leaves complete freedom of group and individual decisions. 



Fig 1: The Flow of Influence with Three Leadership Styles



2.3.	Features of Leadership: 

· Leadership is a dynamic force and essential for success in any human efforts. 

· Leadership presupposes the existence of a class of followers.

· A Leader without followers is an absurdity. 

· Leadership is an influence process whereby the leader shapes, regulates, modifies, controls and directs the behaviour of the workers! followers as to work in the direction of achieving predetermined objectives. 

· Existence of leader is justified in terms of his followers. 

· Leadership is highly situational. 

· Leadership is power based. 

Leadership Theories 

When people started coming together in group, they have been interested in Leadership. Most people are interested in fulfilling their duties but some are interested in becoming leaders. Early leadership theories focussed on the leader (trait theories) and how the leader interacted with his or her group members ( behavioural theories).

2.4.	Trait Theories: 

Certain characteristics might be used to differentiate leaders from non leaders. Some of the traits are: Physical stature, appearance, social class, emotional stability, fluency in speech, and sociability. The seven traits shown to be associated with effective leadership are drive, the desire to lead, honesty and integrity, self- confidence, intelligence, job- relevant knowledge, and extraversion. These traits are described briefly in Exibit.

Exibit 1. Seven Traits Associated with Leadership

1.	Drive. Leaders exhibit a high effort level. They have a relatively high desire for achievement, they are ambitious; they have a lot of energy; they are tirelessly persistent in their activities; and they show initiative.

2.	Desire to Lead. Leaders have a strong desire to influence and lead others. They demonstrate the willingness to take responsibility.

3.	Honesty and Integrity. Leaders build trusting relationships between themselves and followers by being truthful or non deceitful and by showing high consistency between word and deed.

4.	Self-Confidence. Followers look to leaders for an absence of self-doubt. Leaders, therefore, need to show self-confidence in order to convince followers of the rightness of their goals and decisions.

5.	Intelligence. Leaders need to be intelligent enough to gather, synthesize and they need to be able to create visions, solve problems, and make correct correct decisions.

6.	Job-relevant knowledge. Effective leaders have a high degree of knowledge about the company, industry and technical matters. In depth knowledge allows leaders to make well-informed decisions and to understand the implications of those decisions.

7.	Extraversion. Leaders are energetic, lively people. They are sociable, assertive, and rarely silent withdrawn. 



Researchers recognized that traits alone were not sufficient for indentifying effective leaders. The interactions of the leaders and their group members are also necessary for effective leadership. Leadership research from 1940s to the mid 1960s concerned on the preferred behavioral styles that leaders demonstrated. Behavior means what effective leaders do. Effective leaders must begin both to do and teach.

2.5. Behavioral Theories:

These are Leadership theories that identified behaviors that differentiated effective leaders from ineffective leaders. They provide more definite answers about the nature of leadership. There are Four main Leader Behavior studies we need to look at:

(i) University of Iowa studies (ii) The Ohio State studies

(iii) University of Michigan studies, (iv)The Managerial Grid

Exhibit 2. provides a summary of the major leader behaviour dimensions and the conclusions of each of these studies.

Perspective: Leadership At South Westairlines

Let us have a look at the Leadership style of Herbert Kelleher, the Chairman of Southwest Airlines. He attempts to create a family feeling among his employees’ by remembering their names and personally sending out the birthday cards. In an attempt to stay competitive in the deregulated Airline Industry, he asked for and received considerable concessions from employees and their union. His hands- on leadership style won him the respect and followership of his employees. The austerity measures apply equally to management and employees. His office, for example, is in a barracks-style building. Leading by example those who follow him, he seems concerned about both the tasks to be done and the people who works for him. His Leadership style is also congruent with the airline’s policy of providing friendly service and keeping costs low. 

(i)	University of Iowa Studies 

The University of Iowa studies ( conducted by kurt Lewin and his associates) explored three styles. (a) The Autocratic Style, (b) The Democratic style,(c) The Laissez- faire style. Researchers results seemed to indicate that the democratic style contributed to both good quantity and quality of work.

(ii)	The Ohio State Studies Figure 2. Leadership Styles at Ohio State 
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The more task oriented a Manager, the less relationship oriented, he or she could be. Research was undertaken to determine to determine which of these two leadership styles produces the most effective group performance. 

Two Leadership Styles; 

(1)	“Initiating Structure” (task-oriented) and 

(2)	“Consideration” (employee-oriented). 

At Ohio State University, Researchers studied the effectiveness of these two leadership styles. Figure 2. diagrams the leadership styles studied at Ohio State University. 

The Results of the Research:

· Employee turnover rates were lowest and employee satisfaction highest under  leaders who were rated high in consideration. 

· Conversely, Leaders who were rated low in consideration and high in     initiating structure had high grievance and turnover rate among their employees. 

· People-oriented leaders were rated less effective. 

· Leadership expectations differ globally as well, even in the military. 

Perspective: Leadership of Israeli Army

In 1956 the Egyptian army was routed by the much smaller Israeli army, even though the Egyptians were better equipped and far better positioned geographically. An analysis of the confrontation revealed that the Israeli army was built on what might be called Theory Y values; Soldiers were treated and taught to treat others humanely, hierarchy played a greatly reduced role, cross-communications flourished, coordination was high, and intra-organisational rivalries were at a minimum. Because all were working for the end goals, the job of the high command was leadership, not direction.

Tannenbaum and Schmidt, along with other early researchers, thought leadership style was a “zero-sum” game. The more task-oriented a manager, the less relationship he or she could be. A leader must be relationship- oriented, but at the same time, he must be task-oriented also to become effective leader.

(iii)	University of Michigan Studies

Researchers at the University of Michigan found a different result. They distinguished between production- cantered and employee-centred managers. Production-centred Managers set out rigid work standards, organised tasks down to the last detail, prescribed work methods to be followed, and closely supervised employee’s work. Employee-centred managers encouraged employee participation in goal setting and other work decisions and helped ensure high performance by inspiring trust and respect. 

The Michigan studies found that the most productive, work groups tended to have leaders who were employee- oriented rather than production- oriented. They also found that the most effective leaders had supportive relationships with their employees, tended to depend on group rather than individual decision making, and encouraged employees to set and achieve high performance goals.

(iv)	The Managerial Grid: 

Leadership style need not be one-dimensional. Both task orientation and employee orientation are not only possible but could be crucial to superior performance. Managerial grid reflects this bi dimensional nature of leadership. 

“Diagram developed by Blake and Mouton measure a manager’s  relative concern for people and production”. 

The Managerial Grid (republished as the Leadership Grid) identifies the range of management behavior based on the various ways that task- oriented and employee-oriented styles ( each expressed as a continuum on a scale of 1 to 9) can interact with each other.

Thus, style 1,1 management, at the lower left hand of the grid, is impoverished management- low concern for production and efficiency and low concern for people. This style is sometimes called laissez- faire management because the leader does not take a leadership role. Style 1,9 management is country club management - high concern for employees but low concern for production. Its opposite, style 9,1 management is, task or authoritarian management- high concern for production and efficiency but low concern for employees. Style 5,5 is middle - of the - road management- an intermediated amount of concern for both production and employee satisfaction. 

Style 9,9 is called team or democratic management- a high concern for both production and employee morals and satisfaction. Blake and Moulton argue strongly that 9,9, is the most effective management style. They believe this leadership approach will, in almost all situations, result in improved performance, low absenteeism and turnover, and high employee satisfaction. The Blake and Mouton Managerial Grid is widely used as a training device for Managers.

Fig. 3: The Managerial Grid 
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2.6	Contingency Approach to Leadership 

“The view that the management technique that best contributes to the attainment of organizational goals might vary in different types of situations or circumstances”. 

Researchers began trying to identify the factors in each situation that influenced the effectiveness of a particular leadership style resulting from this research constitute the contingency approach to leadership. 

These theories focus on the following factors: 

· Task requirements 

· Peers expectations and behaviour

· Employees characteristics, expectations, and behaviour 

· Organizational culture and policies 

(i)	Situational Leadership Model: 

An approach to leadership developed by Hersey and Blenchard that described how leaders should adjust their leadership style in response to their subordinates evolving desire for achievement, expectance, ability, and willingness to accept responsibility. 

Fig.4. The Situational Model of Leadership
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(ii)	Path - Goal Model: 

A Leadership theory emphasizing the leader’s role in clarifying for subordinates how they can achieve high performance and its associated rewards.

The Future of Leadership Theory

Research on leadership behaviour is moving in many directions. In this section, we will look at transformational and Charismatic leadership.

2.7. 	Transformational Leadership

“Leaders who, through their personal vision and energy, inspire followers and have a major impact on their organisations, also called charismatic leaders”. 

There exists a growing interest in the study of individuals who have an exceptional impact on their organisations. These individuals may be called charismatic (Charis in Greek means Grace = divine empowerment) or transformational leaders. Change your thinking and words and you change your Organization. Some leaders seems to have personal characteristic that do make a difference.

2.8. Charismatic Leadership

“Occasionally a leader emerges whose high visibility and personal charisma catches the public consciousness”.

The most comprehensive analysis identified five such characteristics: Charismatic leaders have a vision, ability to articulate that vision, willingness to take risks to achieve that vision, sensitivity to both environmental constraints and follower needs, and behaviours that are out of the ordinary.

Charisma is still believed to be a desirable leadership quality. Martin Luther king Jr., used his charisma to bring about social equality through non violent means and Steve Jobs achieved unwavering loyalty and commitment from Apple’s technical staff in the early 1980’s by articulating a vision of Personal Computers that would dramatically change the way people lived.

2.9. Visionary Leadership 

Visionary Leadership is the ability to create and articulate a realistic, credible, and attractive vision of the future that improves on the present situation. This vision, if properly selected and implemented, is so energizing that it” in effect jump- starts the future by calling forth the skills, talents, and resources to make it happen”.

2.10. Developing Trust

In today’s uncertain environment, an important consideration for leaders is building trust and credibility. The followers judge a leader’s credibility in terms of his or her honesty, competence, and ability to inspire.

Trust is defined as the belief in the integrity, character, and ability of a leader. Research has identified five dimensions that make up the concept of trust:

· Integrity - Honesty and truthfulness 

· Competence - Technical and Interpersonal knowledge and skills 

· Consistency - Reliability, predictability, and good judgment in handling situations 

· Loyalty - Willingness to protect a person, physically and emotionally

· Openness - Willingness to share ideas and Information freely.

Managerial and Leadership effectiveness depends on the ability to gain the trust of followers.
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Chapter 3

DEVELOPING THE LEADER

3.1	The Definition of Leadership: Influence

	Leadership is Influence. He who thinks he leads and has no one following him is only taking a walk. What is leadership? There is only one definition: Leadership is the ability to obtain followers:

	Hitler, Jim Jones; Jesus of Nazareth, Martin Luther King, Jr., Winston Churchill and John F.Kennedy all were leaders. Their value systems and management abilities were very different, but each had followers. Leadership is the ability to get followers:

Jesus Said: “Follow Me, and I will make you to become fishers of men” (St. Matt. 4:19)

3.1.1. Insight about Influence

	Every individual will influence 10,000 other people during his or her lifetime! No one is excluded from being a leader or a follower. Realizing your potential as a leader is your responsibility. The prominent leader of any group is quite easily discovered.

· We never know who or how much we influence

· The best investment in the future is a proper influence today

· Influence is a skill that can be developed



	Life consists of influencers and have helped mould us into the persons we are. Everyone of us continue exerts influence either positively or negatively. The truth is that leadership opportunities are plentiful and within reach of most people. You can make a difference tomorrow by becoming a better leader today. Robert Dilenschneider, CEO of Hill and Knowlton, Shares the idea of the “Power Triangle” to help leaders get ahead. He says, “The Three components of this triangle are communication, recognition, and influence.



Fig. 5: Power Triangle

	You start to communicate effectively. This leads to recognition and recognition in turn leads to influence. We can increase our influence and our leadership potential.

3.1.2.	The Levels of Leadership 

Level 1: Position

	In this basic entry level, you have influence which comes with a title. Real leadership is being the person others will gladdy and confidently follow. A real leader knows the difference between being the boss and being a lealer, as illustrated by the following table.




Table 2: The Boss & The Leader

		THE BOSS

		THE LEADER



		· Drives his workers

· Depends upon authority

· Inspires fear

· Says “I”

· Fixes the blame for the breakdown

· Knows how it is done 

· Says “go”

		· Coaches them

· Depends on goodwill

· Inspire enthusiasm

· Says “We”

· Fixes the breakdown

· Shows how

· Says “let’s go”







Level 2 : Permission

	People don’t care how much you know until they know how much you care. Leadership begins with the heart, not the head. It flourishes with meaningful relationship, not more regulations.

	A person on the “Permission” level will lead by inter relationships. The agenda is people development. On this level, time, energy, and focus are placed on the individual’s needs and desires. You can love people without leading them, but you cannot lead people without loving them. Relation involve a process that provides the glue and much of the staying power for long-term consistent production.

Level 3 : Production

	On this level things begin to happen, good things. Profit increases. Morale is high. Needs are being met. Goals are being realized. Accompanying this growth is the ‘big mo’-momentum. Leading and influencing others is fun. Everyone is result oriented. On the “results” level, People come together to accompolish a purpose. They are results oriented. Dan Reiland said, “If Level 1”, Position, is the door to leadership, then level 2, permission, is the foundation”.

Level 4: People Development

	A leader is great because of his ability to empower others. Success without a successor is failure. A worker’s main responsibility is doing the work himself. A leader’s main responsibility is developing others to do the work.

	Loyalty to the leader reaches its highest peak when the follower has personally grown through the mentorship of the leader. Note the progression: At level 2, the follower loves the leader; at level 3; the follower admire the leader; at level 4, the follower is loyal to the leader why? you win people’s hearts by helping them grow person walk slowly through the crowd. Develop key leaders.

Level 5: Personhood

	Level 5 is achievable. This step is reserved for leaders who have spent years growing people and organizations. Few make it. Only a lifetime of proven leadership will allow us to sit at level 5 and reap the rewards that are eternally satisfying.




FWE LEVELS OF LEADERSHIP



Fig. 6: Five Levels of Leadership

3.2. The Key to Leadership: Priorities

	There are two things that are most difficult to get people to do: to think and to do things in order of importance. A leader thinks ahead and prioritize responsibilities. Success can be defined as the progressive realization of a predetermined goal. This tells us that the discipline to prioritize and the ability to work toward a stated goal are essential to a leader’s success. They are the key to leadership.

	In Business Schools, they teach a concept called the Pareto Principle. It is generally called the 20/80 principle. It is a most useful tool for determining priority for any person’s life or for any organisation.

The Pare to Principle

	“20 percent of your priorities will give you 80 percent of your production, if you spent your time, energy, money, and personnel on the top 20 percent of your priorities”.

The 20/80 Principle (The Pareto Principle)
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Fig. 7: The 20/80 Principle

Every leader needs to understand the Pareto Principle in the area of people oversight and leadership. For example, 20% of people in an organization will be responsible for 80% of the company’s success.



	“Efficiency is the foundation for Survival. Effectiveness is the Foundation for Success.”

	It is not how hard you work: it’s how smart you work. Tackle high importance / high urgency projects first.

Table 3: Leaders & Followers

		Leaders

		Followers



		· Initiate

		· React



		· Lead; Pick up phone and make contact

		· Listen; Wait for Phone to Ring



		· Spend time planning; anticipate problems

		· Spend time living day-to-day; reacting to problems



		· Invest time with people

		· Spend time with people



		· Fill the calender by priorities

		· Fill the calendar by requests







Priority Principles

	Priorities continually shift and demand attention. H.Ross Perot said that anything that is excellent or praiseworthy stands moment by-moment on the cutting edge and must be constantly fought for.

	A young concert violinist was asked the secret of the success. She replied,

(i)	“Planned Neglect” : Until her practice period was completed, she deliberately neglected everything else. This accounts for her success.

(ii) 	“The Good is the enemy of the best”: We can prioritize between right or wrong issue. The challenge arises when we are faced with two good choices. Make your decision based on the purpose of the organization. For example, if the oil is given for one purpose to keep the lights burning.

(iii) 	You can’t have it all: When you enter a store or “you can’t have it all”. You have to eliminate certain things; you have to choose to buy only required things. Similarly if you want to climb upon the top of a mountain, you must carry only equipment necessary for climbing. You must have behind all unnecessary accessories.

(iv) 	Too many Priorities paralyze us: If you are overloaded with work, list the priorities on a separate sheet of paper, choose the priorities. All leaders have learned to say No to the good in order to say Yes to the best.

(v) 	When little priorities demand too much of us, Big problems arise: Robert J.Mckain said, “The reason most major goals are not acheived is that we spend our time doing second things first”. 

300 Whales died: Some years ago a headline told of three hundred whales that suddenly died. The whales were pursuing sardines and found themselves marooned in a boy. Fredrick Broan Harris commented, “The small fish lured the sea giants to their death... They cape to their violent demise by chasing small ends, by prostituting vast powers for insignificant goals.  ”

(vi)	Time deadlines and Emergencies force us to prioritize: The most efficient time in our work is the week before vacation! Under normal conditions, we are efficient (doing things right). When time pressure mounts or emergencies arise, we become effective (doing the right things).Efficiency is the foundation for survival. Effectiveness is the foundation of success.

Three oranges: On the night of April 14, 1912, the great ocean liner, the Titanic, crashed into an iceberg in the Atlantic and sink, causing great loss of life. One of the curious stories to come from the disaster was of a woman who had a place in one of the life boats. To make the story short, she ignored her own jewels and instead grabbed three oranges, the she quickly returned to her place in the boat.

(vii)	Too often we learn too late what is really important

“An infant is born with a clenched fist; a man dies with an open hand. Life has a way of prying free the things we think are so important.” I must have my priorities straight. “Nobody on his death bed ever said, “I wish I had spent more time on my business.”

	Jesus said: “But seek ye first the kingdom of God, and His righteousness; and all these things shall be added unto you” (St Matt 6:33)

3.3	The Most Important Ingredient of Leadership: Integrity

	The dictionary defines integrity as: “The quality of being honest and having strong moral principles: He’s a person of great integrity who can be relied on to tell the truth.” When I have integrity, my words and my deeds match up. People with integrity are “whole” people; they can be identified by their single-minded. People with integrity have nothing to hide and nothing to fear.

	Integrity binds our person together and fosters a spirit of contentment within us. It will not allow our lips to violate our hearts. when integrity is the referee, we will be consistent; our beliefs will be mirrored by our conduct. If what I say and What I do are the same, the results are consistent.

“Image is what people think we are, 

Integrity is what we really are”.

If I am changed, the organization will also be changed. Everything, rises and falls on leadership. The secret to rising and not falling is integrity. Let’s look at some reasons why integrity is so important.



1. Integrity builds trust

2. Integrity has high influence value

3. Integrity facilitates high standards

4. Integrity results in a solid reputation, not just image.

5. Integrity means living it myself before leading others

6. Integrity helps a leader be credible, not just clever.

7. Integrity is a hard-won achievement.

	Integrity is the human quality most necessary to business success. 71% put it at the top of a list of 16 traits responsible for enhancig an executive’s effectiveness.

	Leaders must live by higher standards than the followers. John D. Rockfeller Jr., said, “I beleive that every right implies a responsibility; every opportunity, an obligation; every possession, a duty”. The diagram illustrates this principle.





Fig.8: Rights and responsibilities



	We cannot lead anyone else further than we have been ourselves. If the process is right, the product is guaranteed. The same holds true for integrity; it guarantees credibility.

Billy Graham said, “Integrity is the glue that holds our way of life together. We must constantly strive to keep our integrity intact.”

“You, therefore must be perfect (growing into complete maturity of godliness in mind and character, having reached the proper height of virtue and integrity) as your heavenly Father is perfect”. [Matt: 5:48] 

“When wealth is lost, nothing is lost; when health is lost, something is lost; When character is lost all is lost. Build your life on the foundation of integrity.”

3.4 	The Ultimate Test of Leadership: Creating positive change

	Change the leader, change the organization. Everything rises and falls on leadership! As a matter of fact, it is not easy to change leaders. In fact, leaders resist change. The truth is, change is possible. One important prayer is, “Lord, give me the grace to change myself.” If you want to become a change agent, you also must change. If you want to continue leading, you must continue changing.

The Leader is Change Agent

“Change the leader_ change the organization” change equals growth. Failure to change results because of inappropriate motivation. In the beginning the skills of a leader are essential. When you’re through changing you’re through. The key is to distinguish between the logical and the psychological aspects of any change.

Why people resist change

There are number of reasons why many of us, like Charlie Brown, resist change.

1. Routine is disrupted

2. Change creates fear of failure

3. People are too satisfied with the way things are

4. Change won’t happen when people engage in negative thinking

5. The followers lack respect for the leader

6. The Leader is susceptible to feelings of personal criticism

7. Change may mean personal loss

8. Change requires additional commitment

9. Narrow-mindedness thwarts acceptance of new ideas.

10. Tradition resists change.

Creating a climate for change

	Human behavior studies show that people do not basically resist change; they resist “being changed.” This section will emphasize how to create an atmosphere that will encourage others to be changed. Unless people are changed, change will not happen. Let us start with the leader:

(i)	The Leader must develop a trust with people

(ii) 	The Leader must make personal changes before asking others to change

(iii) 	Good leaders understand the History of the organization

(iv) 	Place influences in Leadership positions

(v) 	Check the “Change in your pocket”

(vi) 	Good leaders solicit the support of influencers before the change is made public

(vii) 	Develop a meeting agenda that will assist change

(viii)	Encourage the influencers to influence others informally

(ix) 	Show the people how the change will benefit them

(x) 	Give the people ownership of the change

Change will happen

	Keeping the current with the changes and relating them to the organization is a constant challenge for the leader. Leaders should be aware of the present information.

Change= Growth

or

Change= Grief

	change represents possible opportunity. When change is successful, you will call it growth

	And be not confirmed to this world; but be ye transformed (changed) by the renewing your  mind, that ye may prove what is that good and acceptable, and perfect will of God. [Romans 12:2]

3.5	The Quickest Way to Gain Leadership: Problem Solving

	Leaders solve problems. Followers make problems. Most of the problems are communication related problems. Good communication solvs problems. Good communication skills are necessary for solving problems. Problems continually occur at work, at house and in life in general. Your problem solving skills will always be needed. When problems occur, notice where people go to solve them (see the chart below): 

Fig. 9: Where people most often turn for help with a problem



	This section will deal with two things needed to effectively solve problems: the right attitude and the right action plan. We all have problems. The size of the person is more important than the size of the problem. People need to change their perspectives, not their problems. Problems give meaning to life. The obstacle that a power boat has to overcome is the water against the propeller, yet if it were not for this same resistance, the boat would not move at all. Obstacles are conditions of success, holds true in human life. The problem of mass ignorance gives meaning to education. The problem of ill health gives meaning to medicine. The problem of social disorder gives meaning to government. Always take the right road. The people of Enterprise, Alabama, when they turned from the single-crop system to diversified farming, they become wealthier. Many outstanding people have overcome problems in their lives.

My problem is not my problem

	There is a world of difference between a person who has a big problem and who makes a problem big. People problems are not their real problems. The problem is that they react wrongly to “problems” and therefore make their “problems” real problems. What really counts is not what happens to me but what happens in me.

	The achievers overcome problems. They turned their stumbling blocks into stepping stones. They could determine their choice of attitude toward every circumstance. A problem is something I can do something about. For every problem, there is an answer with a solution.

Great Leaders recognize a problem

Great Leaders recognize a problem in the following sequence:

1.	They sense it before they see it (intuition)

2. 	They begin looking for it and ask questions (curiosity)

3. 	They gather data (processing)

4. 	They share their feelings and findings to a few trusted colleagues (communicating)

5. 	They define the problem (writing)

6. 	They check their resources (evaluating)

7. 	They make a decision (leading)

You can judge leaders by the size of the problems they tackle.

The Right Attitude

	Positive thinking is how you think about a problem. Enthusiasm is how you feel about a problem. The two together determine what you do about a problem. Positive thinking will change us and our life will become better.

The Right Action Plan

One thing is certain, life is not problem-free! Some people assume that a defect free system can be developed for their lives. Even if we have a right attitude and a solid action plan, it is still important to follow a process. The following are the steps to problem-solving.

· Identify the problem

· Prioritize the problem

· Define the problem

· Select people to help you in the problem-solving process

· Collect problem causes

· Collect problem solving solutions

· Prioritize and select the best solutions

· Implement the best solution

· Evaluate the solution

· Setup principles or policies to keep problems from recurring



Process the problem, select a solution, develop a game plan and take ownership of it.

	“Ah Lord God! behold, thou has made the heaven and the earth by thy great power and stretched out arm, and there is nothing too hard for thee: Thou showest loving kindness unto thousands,.. the Great, the Mighty God, the Lord of hosts, is his name” (Jere 32:17,18)

3.6. The Extra Plus in Leadership: Attitude

A= Attitude

S= Skills

L= Looks

	If you have a good attitude, your friends will admire you. Attitude is more important than facts. It is more important than the past, education, money, circumstances, failures, successes, what other people think or say or do. It is more important than appearance, giftedness or skill. It will make or break a company, a church or a home. The remarkable thing is that we have a choice every day regarding the attitude we will embrace for that day. We cannot change our past. The only thing we can do is play on the one thing we have, and that is our attitude,  Life is 10% what happens to me and 90% how I react to it. We are in charge of our attitudes. Great leaders understand that the right attitude will set the right atmosphere, which enables the right responses from others.

“Our Attitudes are Our Most Important Assets”

The 1983 cas report on American Business said that 94% of all fortune 500 executives attributed their success more to attitude then to any other basic ingredient. Our attitudes determine what we see and how we handle our feelings. These two factors gradually determine our success. Our expectations have a great deal to do with our attitudes.

	There is a difference between how we feel and how we handle our feelings. Our attitudes can keep our feelings. Our attitudes can keep our feelings.

“We cannot continue to function in a manner that we do not truly believe about ourselves” 

A leader’s attitude is caught by his or her followers more quickly than his or her actions. We are responsible for our attitudes.

“Let this same attitude and purpose and [humble] mind be in you which was in Christ Jesus [Let Him be your example in humity]” (The Apostle Paul)

· We are responsible for our attitudes

· It’s not what happens to me that matters but what happens in me

· The Leaders attitude helps determine the Attitudes of the followers

The Six Stages of Attitude Change

1.	Identify problem feelings

2. 	Identify problem behaviour

3. 	Identify problem thinking

4. 	Identify right thinking

5. 	Make a public commitment to Right thinking

6.	Develop a plan for Right thinking

The General Plan For Attitude Self- Improvement Include:

1.	A written definition of desired right thinking

2. 	A way to measure progress

3. 	A daily measuring of progress

4. 	A person to whom you are accountable

5. 	A daily diet of self- help materials

6. 	Associating with right thinking people

The Following Steps will Increase The Probability of Your Success:

1.	Resolve

2.	Reframe

3.	Reenter

4.	Repeat.

5.	Renewal. Weed out the negative thoughts and replace by positive thoughts, so that we can have a happy and productive life.

3.7	Developing your most Appreciable Asset People

The one who influences others to lead others is a leader without limitations.

(i)	To know how to do a job is the accomplishment of labor;	

(ii) 	To be available to tell others is the accomplishment of the teacher

(iii) 	To inspire others to do better work is the accomplishment of management.

	To be able to do all three is the accomplishment of true leaders.

There are three levels of people/ work skills:

Level 1: The person who works a better with people is a follower

Level 2: The person who helps people work better is a manager

Level 3: The person who develops better people to work is  a leader.

Principles for People Development:

	My success in developing others will depend on how well I accomplish each of the following:

· Value of people (my attitude)

· Commitment to people (my time)

· Integrity with people (my character)

· Standard for people (my vision)

· Influence over people (my leadership)

Successful People – developers:

	1.	Make the right assumptions about people

	2.	Ask the right questions about people and 

	3.	Give the right assistance to people

· Stay enthusiastic

· Encourage others

· Lead the way

· Believe in people

An assumption is an opinion that something is true. My assumptions about people largely determine how I treat them. Negative assumptions about others will stimulate negative leadership of them. Positive assumptions about others will stimulate positive leadership of them.

Right Assumptions

	1.	Everyone wants to feel worthwhile

	2.	Everyone needs and responds to encouragement

3.	People “Buy into” the leader before they “Buy into” or her leadership

4.	Most people do not know how to be successful

5.	Most people are Naturally motivated

What Motivates People?

· Significant contributions (value, end result)

· Goal participation (People create, feel good)

· Positive dissatisfaction (motivation)

Successful People Developers ... ask the right questions about people.

· Am I building people or am I building my dream and using people to do it?

· Do I care enough to confront people when it will make a difference?

· Am I listening to people with more than my ears; Am I hearing more than words?

· Am I a good listener?

· What are the major strengths of this individuals?

· Have I placed a high priority on the Job?

· Have I shown the value the person will receive from this relationship?

Successful People Developers... give the right Assistance to people.

· I must give them myself

· I must give them ownership

· I must give them every chance for success

“And He (Jesus) Said to them, Come offer me (As disciples-letting me be your guide), follow me, and I will make you fishers of men!”. [Matt. 4:19]

People Development Principles

· People development takes time

· People skills are essential for success

· Be a model that others can follow

· Lead others by looking through their eyes

· Leaders must care for people before they can develop them

· People Developers look for opportunities to build up people

· The Greatest potential for growth of a company is growth of its people.

3.8	The Indispensable Quality of Leadership:  Vision

	Foresight is the ‘Lead’ that the leader has. All effective leaders have a vision of what they must accomplish. The vision becomes the energy behind every effort and the force that pushes through all the problems. With vision, the leader is on a mission. Unit is essential for the dream to be realised. Long hours of labour are given gladly to accomplish the goal. The commitment is the Watchword Why? Because the leader has a vision!

	“Where there is no vision (no redemptive revelation of God), the people perish, but he who keeps the law (of God, Which includes that of man) – blessed (happy, fortunate, and enviable) is he” (Proverbs 29:18).

	“where there is no vision, the people perish: but he that keepeth the law, happy is he” (Proverbs 29:18 KJV)

	Helen Keller was asked, “What would be worse than being born blind? she replied, “To have sight without vision”. Sadly, too many people are placed into leadership positions without a vision for the organization that they will lead. All leaders possess two things; they know where they are going, and they are able to persuade others to follow.

Vision Statements

	What you see is what you can be. The vision makes the leader. People do what people see. Vision in the beginning will make a leader, but for that vision to grow and demand a following, the leader must take responsibility for it.

Four Vision – Levels of People

1.	Some people never see it. (They are wanderers)

2.	Some people see it but never pursue it on their own (they are followers)

3.	Some people see it and pursue it (They are achievers)

4.	Some people see it and pursue it and help others see it (they are leaders)



“All great leaders possess two things: one, they know where they are going and two, they are able to persuade others to follow”.

What You See Is What You Get

	Winners focus on winning big – not just how to win, but how to win big. Losers, however, don’t focus on losing; they just focus on getting by!.

	“If you want to know the temperature of your organization, put a thermometer is the leader’s mouth”. Leaders can never take their people further than they traveled. Like leader, like people

· A person with a vision talks little but does much

· A visionary person does little but talks much

· A person with a vision finds strength from inner convictions

· A visionary person finds strength from outward conditions

· A person with a vision continues when problems arise

· A visionary person quits when the road becomes difficult

Many great people began life in the poorest and most humble of homes, with little education and no advantages.

· Thomas Edison was a newsboy on trains.

· Andrew Carnegie started work at $4 a month.

· John D.Rockefeller at #6 a week.

· The remarkable thing about Abraham Lincoln was not that he was born in a log cabin but that he got out of the log cabin.



“And though your beginning was small, yet your letter end should greatly increase” (Job. 8:7)”

	Each person had an inner dream that lit a fire which could not be extinguished. Great visions begin as an “inside job”. Cherish your visions and your dreams as they are the Children of your soul; the blue prints of your ultimate achievements.

	1.	Look behind you: what have you learned?

	2.	Look around you: what is happening to others?

	3.	Look ahead of you: what is the Big picture?

	4.	Look above you: what does God expect? 

	5.	Look beside you: what resources are avail to you?

Corporate Ownership Of A Vision

	A vision is a clear picture of what the leader sees his or her group being or doing. Communicating a vision is one of the most frustrating areas of leading an organization.

Successful Leaders see on three levels:

	Level 1 Perception: Seeing what is now with the eyes of reality.

	Level 2 Probability: Seeing what will be with the eyes of discernerment.

	Levels 3 Possibility: Seeing what can be with the eyes of vision.

	A leader lives on Level 3, on level 2, and listens on level 1.




Opening Eyes to Possibilities

	The leader must seek and find winners to add to the team. These qualities of winners will guide the search:

· Winners think “bottom line”.

· Winners focus on the task at hand.

· Winners see the big picture.

· Winners don’t waste time in unproductive thought.

A greater thing is to live life through, and say at the end the dream came. Leaders do that for themselves, and others.

3.9.	The Price Tag of Leadership: Self – Discipline

	Discipline- Meaning

1. 	The practice of training people to obey rules and behave well. A good teacher must be able to maintain discipline in the classroom.

2. 	The practice of training your mind and body so that you control your actions and obey rules, a way of doing this. It takes a lot of self discipline to study for three hours a day. Having to get up early everyday is good discipline for a child.

3. 	Education. a subject of study; a type of sporting event: Barry’s a good all round athlete, but the long jump is his strongest discipline.

Self-Discipline:

	The Greek word for self- control comes from a root word meaning “to grip” or “take hold off”. This word describes people who are willing to get a grip on their lives and take control of areas that will bring them success or failure. Discipline is the choice of achieving what you are really want to do. We acn become disciplined and enjoy it after years of practising it.

The Process of Developing Personal Discipline

Frederick the Great of Prussia was walking on the outskirts Berlin when he encountered a very old man proceeding in the opposite direction. “Who are you?” asked Frederick. “I am a King”,  replied the old man. “A king !” laughed Frederick “Over What Kingdom do you reign?” “Over myself”, was the proud reply “Reigning over yourself requires personal discipline”

“And every man that striveth for the mastery is temperate in all things. Now they do it to obtain a corruptible crown; but we an incorruptible”. [Apostle Paul:1 Cor.9:25]

The Process

· Start with yourself

· Your competitor

· Start small

· Start now

· Organize your life

· Welcome Responsibility

· Accept Accountability

· Develop Integrity

· Pay now, Play Later

· Become Character driven instead of Emotion driven

When we are foolish, we want to conquer the world. When we are wise, we want to conquer ourselves. Time Management, Hard work, persistence, honesty, responsibility and a positive attitude, regardless of the situation, were always expected of us. Students should get a grip on their lives or their studies. Hard work is the accumulation of easy things you didn’t do when you should have. It is essential to begin developing self-discipline in a small way today in order to be disciplined in a big way tomorrow. A small plan that will make a big difference.

1.	Last five areas in your life that lack discipline

2. 	Place them in order of your priority for conquering them

3. 	Take them on, one at a time

4. 	Secure resources, such as books and tapes that will give you instruction and motivation to conquer each area.

5. 	Ask a person who models the trait you want to possess to hold you accountable for it.

6. 	Spend 15 minutes each morning getting focused in order to get control of this weak area in your life.

7. 	Do a 5 minute checkup on yourself at midday

8. 	Take 5 minutes in the evening to evaluate your progress.

9. 	Allow 60 days to work on one area before you go to the next

10. 	Celebrate with the one who holds, you accountable as you show continued success.

Start Small and Concentrate on today. Start now,



Coach Bobby Knight said: “The will to succeed is important” but I tell you what’s more important: It’s the will to prepare. It’s the will to go out there every day training and building those muscles and sharpening those skills”.

Abraham Lincoln said, “I will get ready and then perhaps my chance will come”. Before you can become a “star”, you have to start. Now is the best time. Organize your life. My top 10 list for personal organization:

1. Set your principles

2. Place priorities in your calendar

3. Allow a little time for the unexpected

4. Do projects one at a time 

5. Organize your work space

6. Work according to your temperament

7. Use your driving time for light and growth

8. Develop systems that work for you

9. Always have a plan for those minutes between meetings

10. Focus on results, not the activity

Winston Churchill said, “ The price of greatness is responsibility” Be responsible for what you can do. Accept Accountability. Plato said: “The unexamined life is not worth living” The Leader should have a willingness to become accountable to others.

Develop Integrity: It is the most important quality for our success as Leaders. The dictionary defines integrity as “the state of being complete, unified” When people have integrity, their words and deeds match up. Their lives are open books. Integrity may be demonstrated in a five tangible ways:

1. 	I will live what I teach

2. 	I will do what I say

3. 	I will be honest with others

4. 	I will put what is best for others

5. 	I will be transparent

6. 	Finally, Leaders must become character driven instead of emotion driven: 

3.10.	The Most Important Lesson of Leadership: Staff Development

	The growth and development of People is the highest calling of leadership. This section will center on the development of a staff. All these 10 qualities help establish a Leadership Foundation.

“Those Closet to the Leader will determine

the level of success for that leader”

	A great leader develops a team of people who increase production. Begin building a winning team around you. Two facts are certain First, only as we develop a team do we continually succeed. A Chinese proverb says, “If you are planning for one year, grow rice. If you are planning for 20 years, grow trees. If you are planning for centuries, grow men”. Second, only as we develop a team do we continually multiply.

	And the (Instructions) which you have heard from me along with many witnesses, transmit and entrust (as a deposit) to reliable and faithful men who will be competent and qualified to teach others also. (Apostle Paul: 2. Timo. 2:2)

A Picture of A Winning Team

Winnig teams ...

· Have great leaders

· Pick good people (reliable & faithful men)

· Play to Win

· Make other team members more successful 

· Keep improving

This world needs leaders...

· The growth and development of people is the highest calling of Leadership.

· Those closest to the Leader will determine the level of success for that leader.

· Few people are successful unless a lot of them want to be.

· The difference between playing to win and playing not to lose is the difference between success and Mediocrity. 

· Continued success is a result of continued improvement.
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Chapter 4

THE BIBLICAL LEADER – PART 1

(The Old Testament Leader)

4.1	Abraham:

	Abraham went the distance. The title “Father” is a term of respect synonymous with leadership. The Jews in the New Testament Claimed Abraham as their father, when they spoke of their heritage and spiritual legacy. ‘Abraham’ means father of many nations. Abraham is the father of Jews and Muslims. If you believe in Jesus Christ, you belong to Christ, then you are the seed of Abraham, because Christ Jesus is the seed of Abraham.

	“They answered and said to Him, “Abraham is our Father”. Jesus said to them “If you were Abraham’s Children, you would do the works of Abraham” (John 8:39)

	Abraham always seemed to follow through on his commitments. When God called him to depart to an unknown land, he went the distance. Abraham pursued the kidnappers of Lot and subdued them (Gen. 14:14-16).

	When commanded to circumcise the males of his household, Abraham did it ‘that very same day’ (17:23).

	So Abraham book Ishmael his son, all who were born in his house and all who were bought with his money, every male among the men of Abraham’s house, and circumcised the flesh of their foreskins that very same day, as God had said to him.

	And when God asked Abraham to take his beloved son, Isaac, to Mount Moriah and sacrifice him there, Abraham followed through to the last detail. Only a last-second angelic intervention spared the young man’s life (22:1-19). No wonder God, the ultimate leader, called Abraham “My Friend” (Is. 41:8)!

	“But you, Israel, are My Servant, Jacob whom I Have chosen,

	The descendants of Abraham My Friend”



4.2	Moses: The Unexpected Leader

	“And the LORD gave the people favor in the sight of the Egyptians. Moreover the man Moses was very great in the land of Egypt, in the sight of Pharaoh’s Servants and in the sight of the people” (Exodus 11:3)”

	The word “meek” is the precious word, God chose to describe Moses. Numbers 12:3 declares that “the man Moses was very humble more than all men who were on the face of the earth”. He attracted or led none during the first 80 years of his life. Although he was “learned in all the wisdom of the Egyptians, and was mighty in words and deeds” (Acts 7:22), he did not accomplish anything significant during his first 40 years. The next 40 years Moses spent in the exile in the desert of Midian, a time so uneventful that scripture sums it up in three verses (Ex. 2:21-23).

	You don’t have to be a “Natural” to become a great leader; you simply need a heart for God and a teachable spirit. Most of the great leaders in scripture were made, not born, God is still making them today. Could you be one?

Moses: God’s Problem Solver (Leviticus 15: 1-13)

	Rules, Regulations, and Laws often bring out the human tendency to ask, “But why?” Near the end of Leviticus 15, the Lord gives the reasons behind His laws. He gave the people various ceremonial laws in order to “separate the children of Israel from their uncleanness, lest they die in their uncleaness when they defile tabernacle that is among them” (Lev 15:31)

	God demonstrated such concern for personal cleanliness. God Knows everything. Be sure to obey your God. (Whether you understand the why or not). Many of our problems arise from ignoring God’s Word when we don’t think its instructions make sense. God’s rules and regulations keep us clean, make us holy before him. It also protects us from discomfort, sickness and untimely death.

	God always knows what is best-best for us and best for our relationship with him. The law is God’s way of solving a problem.

Moses: Confidence of God’s Presence – (Deuteronomy 20:1-20)

	It is always a good idea to have a battle plan if you intend to lead on army into war; Moses possessed a good plan for the Army of Israel. This consists of a set of instructions which came straight from the top-the Almighty God Himself.

	God guaranteed Victory to Moses and the people of Israel in the warfare. God’s presence is always with the people of Israel; therefore, they need not be afraid of any military forces.

	“When you go out to battle against your enemeis, and see horses and chariots and people more numerous them you, do not be afraid of them; for the LORD your God is wish you, who brought you up from the land of Egypt” (Deut 20:1)

	This Promise of God gave Moses such courage. “For the Lord your God is He who goes with you, to fight for you against your enemies, to save you” (Deut 20:4; cf. Heb. 13:5.6). And so God gave us the same word He gave to Moses: “Do not be afraid” (Duet 20:1).

4.3. Caleb : Brave Heart (Joshua 14: 10-12)

	“And now, behold, the LORD has kept me alive, as he said, these forty five years, ever since the LORD Spoke this word to Moses while Israel wandered in the Wildemess; and now, here I am this day, eighty – five years old.

	As yet I am as strong this day as on the day that Moses sent me; Just as my strength was then, so now is my strength for war, both for going out and for coming in.

	Now therefore, give me this mountain of which the LORD spoke in that day, for you heard in that day how the Anakim were there, and that the cities were great and fortified. It may be that the LORD will be with me, and I shall be able to drive them out as the LORD said”.

	The LORD honored Caleb because his heart was right. Caleb spoke first for the LORD, when Caleb and Joshua returned from the Promised Land. He spoke a positive confession, saying: “Let us go up at once and take possession, for we are well able to overcome it” (Num 13:30). Faith says, “All things are possible”. There is nothing impossible.

	Caleb said: “And now, behold, the LORD has kept me, alive” First of all, he was saying, I am alive by the grace of God. Caleb was physically and spiritually alive. This is important. This is God’s blessing; I am alive, I will not die”, Secondly, “I am strong, here I am this day, 85 years Old” said Caleb.

	The grace of God which made him alive for 85 years, also made him strong for these many years. Now, let us confirm this truth from the new testament;

	“My Grace is sufficient for you, 	for my strength is made perfect 	in weakness” (2 cor.12:9)



	God’s grace is God’s strength. The strength of God is greater than the weakness of man. Therefore, we can say, “I am strong in the LORD, and in the power of His Might” (Eph. 6:10). Even in the Old Testament, Caleb made this faith confession.

	Joshua obviously recognized Caleb’s courage and faith confession and positive attitude and blessed him and declared that caleb had “wholly followed the LORD God of Israel” (Josh 14:14). Joshua made Hebron Caleb’s inheritance and fulfilled Moses’ Promise. Caleb was successful in fighting with the decendants of Anath and captured Hebron, their mountain house.

4.4 Joshua: A Leader’s Obedience Sets the Pace (Joshua 5:13-15)

	And it came to pass, when Joshua was by Jericho, that he lifted his eyes and looked, and behold, a Man stood opposite him with his sword drawn in His hand. And Joshua went to Him and said to Him, “Are you for us or for our adversaries?”

	So he said, “No, but as commander of the army of the LORD I have now come”. And Joshua fell on his face to the earth and worshipped, and said to Him, “What does my Lord say to His Servant?”

	Then the Commander of the LORD’s army said to Joshua, “Take your Sandal off your foot, for the place where you stand is holy” And Joshua did so.

	In the New Testament, there is a verse which is about the importance of obedience: 

	“Likewise you younger people, submit yourselves to your elders. Yes all of you be submissive to one another, and be clothed with humility, for God resists the proud, but gives grace to the humble” (I. Peter 5:5).

	Joshua in the Old Testament is the best example for this Bible verse. “And Joshna did so” (Verse 15). Whatever task assigned by Moses, Joshua gave himself whole hearted to completing it. The first time Joshua appears in Scripture, we see him immediately obeying the instruction of Moses (Exo. 17:9,10). Thereafter Joshua took on the role of Moses’ assistant.

	“And Moses said to Joshua, “Choose us some men and go out, fight with Amalek. Tomorrow I will stand on the top of the hill with the rod of God in my hand. So Joshua did as Moses said to him, and fought with Amalek. And Moses, Aaron, and Hur went up to the top of the hill”. Exodus 17: 9, 10).

	Joshua Chose some men and went out and fought with Amelek. So Joshua defeated Amalek and his people with the edge of the sword. And moses built an altar and called its name, The LORD-is My-Banner (JEHOVAH NISSI). Moses’ life illustrates the importance of Teamwork and Victory in the battle.

	Joshua again displayed obedience when he agreed to spy out the promised land. Upon his return from the Reconnaissance Mission, he and caleb, alone among the spies, were ready to obey God and Enter Canaan.

	“Be strong and of good courage, for to this people you shall divide as an inheritance the land which I swore to their fathers to give them” (Joshua 1:6).

	Forty years later when Moses handed the reins of power to his protege, Joshua again obeyed the call (Josh. 1:5-11). In the end, the people of Israel followed the example of obedience of Joshua and did what God asked of them – and as a result inherited the land God had promised. “Israel served the LORD all the days of Joshua” (Josh. 24:31). People prospered, when they followed the lifelong example of obedience.

	“Let this mind be in you which was also in Christ Jesus, who, being in the form of God did not consider it robbery to be equal with God, but made Himself of no reputation, taking the form of a bond servant, and coming in the likeness of men, and being found in appearance as a man, He humbled, Himself and became obedient to the point of death, even the death of the cross” (Philippians 2:5-8)

	Jesus is the ultimate example of bond servant, humility and obedience in the New Testament. He was highly exalted. Joshua in the Old Testament was known as “the servant of the LORD” (Judg. 2:7,8) that is high praise! what made him extra ordinary was his obedience.

	And when you are a servant of the Lord, that’s all you really need.

4.5	David

 Leader after God’s Heart  

I Samuel 16: 1-13

	 Partnership with Jonathan

			I Samuel 19:1 – 23:18

	 Heart of Great King

			2 Samuel 4:5-12

	 Assumes Blame

			I Chronicles 21:1-17

	 Trusting in God

			Pslam 40: 1-17

David: A Leader After God’s Own Heart

	God disregards human customs and traditions to fulfill His purposes. This is illustrated by the selection of David to be the kind of Israel by the Almighty God, David was the Youngest son of Jesse. David was not considered for leadership position by human standards. But God saw the heart of this young man.

	“... He raised up for them David as king, to whom also He gave testimony and said, ‘I have found David, the son of Jesse, a man after My own heart, who will do all my will” (Acts 13:22)

	David developed into a leader of courage and demonstrated his godly spirit through his willingness to take on Goliath. 1 Samuel 17. David attributed his success to the glory of God. David’s own brothers looked down on him, but God lifted him up.

	David’s life illustrate the words of our Lord Jesus in Lk. 16:10, which tells us “He who is faithful in what is least is faithful also in much”, Faithfulness in small things often results in much larger assignments and greater responsibility down the road. David loved the Lord and lived his life as a man after God’s own heart.

	Jesus said to him, “You shall love the LORD your God with all your heart, with all your soul, and all your mind. This is the first and great commandment” (Matt 22:37)

	David loved the Lord his God with all his heart. Therefore, David was named as “a man after God’s own heart”.

David’s Partnership with Jonathan Enables Him to Endure 
(1.Samuel 17:1-23:18)

	No Leader succeeds on his own – not even a great leader David. God called him “a man after My Own Heart” (Acts 13:22), and “the apple of (My) eye” (Ps. 17:8). Even David needed his Jonathan. In the dark days, David turned to his friend, Jonathan, for strength and encouragement.

	At great risk to himself, Jonathan warned David, and told him to hide out for a time (I.Sam. 19:2). Jonathan, hoping to pacify his father and reconcile the king to his friend, spoke well of David.

	One verse in particular describes Jonathan’s invaluable ministry to David: “The Jonathan Saul’s son, arose and went to David in the woods and strengthened his hand in God” (23:16). Do you have someone who “strengthens your hand in God” All leaders need loyal friends who can help them to persevere through the tough time. 

David: The Heart of A Great King (2. Sam. 4:5-12)

	The Prophet Samuel anointed David to become king. But David waited patiently for his ascent to the throne. While he faced many Challenges, his influence and skills continued to grow. He honoured King Saul as “the LORD’s anointed”, David’s actions reveal his integrity and commitment.

	David clearly understood the law of timing. As the chosen leader, he refused to sacrifice his Mission and Calling on the altar of inappropriate timing. He had committed himself to higher principles. As a servant Leader, David Sacrificed personal gain. He kept his heart close to God. His behaviour reflected strong inner character and the utmost respect for God’s timing.

David : Willingness to Assume The Blame (1. Chronicles 21:1-17)

	“Now Satan Stood up against Israel and moved David to number Israel. So David said to Joab and to the leaders of the people, “Go number Israel from Beersheba to Dan, and bring the number of them to me that I may Knowit” (21:1,2).

	David’s Choice to count his Soldiers revealed he was beginning to place more confidence in his troops than in the power of God. King David made a Major Mistake. The king chose to listen to Satan, stopped trusting God for the defense of his nation, and undertook a census. His pride in the growth of his kingdom blinded his judgment. David failed miserably.

	David’s willingness to take responsibility for his foolish action demonstrated his depth of Character. He placed himself in the hands of the Lord, When the choice his punishment – once again demonstrating the divine dependency that got him to the top. Although David faced many difficulties, David worked to restore his relationship with God and did whatever he could minimize the consequences of his failure in the lives of others (1. Chro. 21:16, 17)

David: Trusting in God Alone (Psalm 40: 1-17)

	In times of trouble, King David made it a point to seek the LORD. The word says, “Let all who seek the LORD rejoice and be glad in you: Let such as Love Your Salvation say continually, “The LORD be magnified” (40:16).

	David says, “I have proclaimed the good news of righteousness in the great assembly... I have declared Your faithfulness and Your Salvation (40:9.10) what is Good News? God’s righteousness, faithfulness and Salvation are the Good News. This is the nature of God. Freedom, Deliverance and security comes from trusting in God.

	God is rich in grace and mercy. He not only forgives, but restores and redeemds. The LORD lifts us up out of a horrible pit, out of the miry clay and puts in right standing with Him, by setting our Feet upon the Rock.

	David Perfectly understood, when times of trouble arrive, we must turn to God for His help. He will never fail us. He concludes in this Psalm:

	“But I am poor and needy; Yet the LORD thinks upon me. You are my help and my deliverer; Do not delay, O my God” (40: 17)

	We have to remember these truths about our God, whom we serve, and proclaim them to everyone who will hear. The LORD be magnified. Amen.

4.6	Elijah : Standing Alone, Speaking Truth (1. Kings 17: 1-18:40)

	True Leadership may mean standing alone and speaking difficult truth. The word of the LORD came to him, saying, “Arise, go to Zarephath, which belongs to Sidon, and dwell there, See, I have commanded a widow there to provide for you”. Elijah obeyed the LORD and Motivated the widow, by speaking the truth, and performed the miracle.

	“Motivation is the force which energies, directs and sustains human behaviour”

Fig. 10. Motivation and Satisfaction



	She had a need. She behaved according to the word of the LORD. She received the multiplied reward of flour and oil and was satisfied. She and he and her household ate for many days. One Solitary man spoke the truth and performed God’s miracle.

	The Prophet Elijah knew about the idolatry of Israel and the wickedness of king Ahab. He knew the time for judgment had arrived. And he also knew that drought and famine were about to devastate Israel. He knew because he himself had announced God’s Judgment. This all took place during a very sad time in the history of Israel. Elijah Stood alone and spoke the truth.

	“And Elijah the Tishbite, of the inhabitants of Gilead, said to Ahab, “As the LORD God of Israel lives, before whom I stand, there shall not be dew nor rain these three years, except at my word” (17:1)

Conviction: “When God is Behind You, One is a Majority” (1. Kings 17:1)

	Some consider Elijah the greatest Prophet of the Old Testament, he’s not out to make a popular speech or gain friends in high places. Elijah spoke to the people when God spoke to him. God plus one equals a majority. 



God + One Prophet = Majority

4.7.	Elisha: A Prophet With Heart (2. Kings 4:1-44)

	His name sounds a lot like that of his mentor, Elijah. The prophet Elisha relied more on miracles than did his fiery mentor, Elijah, and a great number of signs and wonders demonstrated God’s mercy and gentleness. The Bible says Elisha performed twice as many miracles as Elijah and more wonders than any old Testament Character Other than Moses.

	But while these two men differed in their methods, they pursued the same object: to turn their people from idolatry and bring them back to the true and living God. “Consider the Goodness and Severity of God” (Romans 11:22).

	“For they themselves declare concerning us what manner of entry we had to you, and how you turned to God from idols to serve the true and living God” (1. Thess. 1:9)

	The life of Elisha demonstrates that God uses leaders of all kinds, both those who emphasis. His judgement and wrath and those who draw men and women to Himself through tender demonstrations of divine love and grace.

Leadership Principles

	1.	Leaders must understand their call and role.

	2.	Leaders must have a servant’s heart.

	3.	Leaders must wait patiently on God’s perfect timing for their authority.

	4.	Leaders must respect parental authority.

	5.	Leaders must surrender former ambitions.

	6.	Leaders must pursue good mentors.

	7.	Leaders must hunger to grow and develop.

4.8	Ezra: Doing the Right Thing (Ezra 7: 6-12)

	“For Ezra had prepared his heart to seek the law of the LORD, and to do it, and to teach statues and ordinances in Israel (Ezra 7:10).

	As a result of many years of consistently doing the right thing, the king finally trusted Ezra with great power and resources, acknowledging his character qualities in writing. He provided all that Ezra needed to get the job done.

	Ezra had prepared his heart. He sought the law of the LORD. He did it. He became a teacher of the Word of the LORD in Israel. Ezra utilized his power, influence and intellect to restore Jerusalem.

	Ezra demonstrated the Number one Management Principle in the World: People do what People see. Let us think on the sequence of events in this example of pure leadership:

1.	He felt remorse over national sin

2.	He issued a proclamation for the Jews to gather in Jerusalem.

3.	He spoke clearly and directly concerning the issue.

4.	He challenged the people to repent and change

5.	He accepted a plan for leaders to meet with the transgressors.

6.	He started with the leaders who failed, then moved to the people.

7.	He brought about public repentance and reformation.

4.9.	Esther: Protector Of The Messianic Line (Easter 2:1-17)

	After rising to prominence, Esther protected the lineage of the coming Messiah. Her gift of intuition and exquisite sense of timing energized her leadership. Through the whole ordeal she remained humbly committed to her people and used her influence to save them all.

	Through her kindness and gracious spirit, Esther found favor with the eunuch in charge of the candidates for queen. He rewarded her with a position of prominence and high visibility. During this time, Esther remained close to her foster father, Mordecai, She maintained a teachable spirit and did not lose sight of her origins. Thanks to these godly qualities. Mordecai was able to guide Esther through many potential land mines.

	“And Esther obtained favor in the sight of all who saw her. ...The King loved Esther more than all the other women, and she obtained grace and favor in his sight more than all the virgins: So he set the royal crown upon her head and made her queen instead of Vasthi”. 
(Esther ch.2: 15-17)

	One see’s the true nature of Esther’s heart following her selection as queen. Esther constantly reminded herself that she had received a God-given status for a reason. Her servant heart enabled her to risk her life for others. She had earned the trust of the king, used her intuition well, and really did come to the Kingdom for such a time as this” (Esther 4:14).

4.10	Daniel: A Man Who Sought Understanding (Daniel 8:15, 17, 27)

	The Prophet Daniel Sought understanding from the Lord. Daniel wanted to receive a vision from God and he also wanted God to explain the vision. We must realize that there is the cost of receiving genuine vision from God.

	“And I, Daniel, fainted and was sick for days, afterward I arose and went about the King’s business. I was astonished by the vision, but no one understood it”. (Daniel 8:27)

	And during the vision itself, he felt great fear (8:17). It is no triffling matter to receive a genuine word from God. By the time of this vision, Daniel was an Old man. He had served three pagan kings and had accumulated enormous experience. After he received this vision, be tells us that he was “Seeking the meaning” (8:15).

	The Leaders should know and understand the word of God and the Word of Prophecy. This applies to them and their followers. There is an enormous privilege of communicating the revelation of God.

	“And He changes the times and the seasons; He removes kings and raises up kings. He gives wisdom to the wise and knowledge to those who have understanding. He reveals deep and secret things; He knows what is in the darkness, And light dwells with him” (Daniel 2:21, 22).
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Chapter 5

NEW TESTAMENT LEADER

(The Biblical Leader – II)

5.1 Jesus				5.6 Peter 

5.2 John the Baptizer		5.7 Philip

5.3 James				5.8 Paul

5.4 John				5.9 Priscilla

5.5 Mary				5.10 Timothy

5.1	Jesus

	5.1.1. Commits to speak truth, Matt. 12: 22-13:53

	5.1.2. Perfect Man, Luke 7:1-17

	5.1.3. God’s Leader, John 3:1-21

5.1.1.	Jesus: Commits to Speak Truth

	Jesus Commitment to speak the truth amazed the disciples. He told a great crowd of people some revolutionary ideas about the kingdom of God. Jesus was the kind of leader who spoke the word of God with great conviction and authority. Those who truly desired to know the truth could discern his meaning. He always said what they needed to hear. Some eagerly received his truth. It is the Leader’s responsibility to speak the truth.

5.1.2.	Jesus: The Perfect Man (Luke 7:1-17)

	The Lord Jesus Christ is our better example of a godly leader. Every word He spoke, everything he did, served to model what godly leadership looks like.

	Jesus ministered to those who needed Him Most. He healed the sick and lame, castout evil spirits, even raised the dead. He spent His time ministering to a lowly sinner. Jesus ministered to poor and  needy people. They knew of their own need. They came to Him with empty, outstretched hands, hoping He would show them compassion. The people saw Jesus’ loving power in action. They said, “God has visited His People”.

		Jesus heals a centurion’s servant

	Jesus raises the son of the Widow of Nain.

	Our world is full of needy people. As leaders for Jesus it is our job to reach out to the whole world and fulfill their needs and bring them to Him.

5.1.3.	Jesus: God’s Son, God’s Leader (John 3:1 – 21)

	“For God so loved the world that He gave, His only begotten Son, that whoever believes in Him should not perish but have everlasting life” (3:16).

	Jesus was the God Teacher and God was with Him. He did signs and wonders and miracles. Nicodemus understood the true identify of Jesus Christ. In his conversation with Nicodemus and in the encounter with the Samaritan Woman at the well and in a series of miracles and teachings that followed (John 4-6) – Jesus established Himself in word and in deed as the one God sent to be the Savior the world.

	God manifested in flesh in the form of Jesus. He is the Anointed one, Jesus the Son of the Living God. We can look to Jesus as our model and example of perfect leadership and depend on the Holy spirit to empower our leadership.

	Jesus reduced His Message to one Memorable Phrase. In One verse of 25 words, Jesus explained the essence of His mission. This is the secret of good communication. Make it short! Make it simple! Make it significant! Make it sizzle!

	1.	God so loved the world

	2.	He gave His only begotten Son

	3.	Whoever believes in Him

	4.	Should not perish

	5.	Have everlasting life

	This is the Good News of Newlife in Jesus, to become sons and daughters of God by New Birth.

5.2	John the Baptizer: Good Leaders Prepare the Way for Change 
(Mark 1:1-8)

	“Behold, I send My messenger before your face, who will prepare Your way before you. The voice of one crying in the wilderness. Prepare the way of the LORD; Make His paths straight” (1: 2,3)

	One of the marks of an excellent leader is how he or she brings about transformation in people and organizations. John the Baptizer performed this role as well as he prepared the Jewish people for Jesus. Jesus is the LORD. John the Baptizer prepared the way of the LORD.

	A great word picture for the kind of person necessary to lead change comes from the airline industry. When people take their seats, airline flight attendants always look for leaders. As they announce the requirements for sitting in the exit row, they concisely explain the role of a leader:

1.	You must be able to understand the instructions concerning the exist door;

2.	You must be able to open the door;

3.	You must be able to verbally guide others through the door.

	Have you ever stopped to think that this is what is required when you lead others? You need to know what must happen. You must be able to pull it off and you need to be able to take others with you.

5.3.	James: Brother of Jesus, Leader Of Men (James 2: 24, 26)

	24.	You see then that a man is justified by works, and not by faith only.

25.	For as the body without the spirit is dead, so faith without works is dead also.

Have faith in God. James is saying that if we are looking for someone with saving faith, we should look for a person who voices belief in the works of Jesus Christ and whose actions backup his or her words. Religion that is practical produces change.

Our good works do not save us. We recognize genuine saving faith by the works it produces in the life of the believer. Godly leaders Challenge us to embrace a faith beyond mere mental assent, more than emotionalism, more than words, our faith should be producing the kind of fruit.

5.4.	John: A Leader Motivated By Love (1 John 3: 16-18)

	John in his Gospel refers to himself as the disciple “Whom Jesus Loved” (John 13:23). John understood God’s love for him personally. The love of the Father motivated Jesus to do and say everything He did for His disciples and for those around Him, John knew that Jesus, the Son of God, loved him, and as a leader chosen by God, he passed that love to others.

	“By this we know love, because He laid down His life for us. And we also ought to lay down our lives for the brethren. But whosoever has this world’s goods, and sees his brother in need, and shuts up his heart from him, how does the love of God abide in him? My little Children, let us not love in word or in tongue, but in deed and in truth.”

	The Central theme of 1st John Book is the love for God and Love for One another. God’s love provides proof of our salvation. We should demonstrate this kind of love in our actions. If I see my brother in need, I should help him with this World’s goods. As Leaders, we should demonstrate our love. Leaders need to remind themselves that God is love. We need to share the love with one another and with the outside world.

John: A Visionary Leader Who Refused to Die Until Done (Revelation 1: 1, 2)

	“The Revelation of Jesus Christ, which God gave Him to show His servants-things which must shortly take place. And He sent and signified it by His angel to His servant John, who  bore witness to the word of God, and to the testimony of Jesus Christ, to all things that the saw” (1:1,2).

	Jesus included John in His “inner circle” during His earthly ministry. He was one among the 12 disciples of Jesus. John walked closely  with the Lord and even witnessed Jesus’ tranfiguration. Later-following Jesus death, resurrection, and ascension-John became a respected leader in the church at Jerusalem (Acts 4:1-12). He also wrote the Gospel and three New Testament epistles that bear his name, in addition to the book of Revelation.

	John enjoyed a life full of service to Jesus Christ. Before he died, God gave him one more assignment: Prophet. During the later part of John’s life, he sat in exile on the rocky and remote island of Patmos, he penned the book of Revelation, a prophecy detailing the final conflict between good and evil.

	Wise leaders keep in mind that each day God gives them is to be used for His Glory and the benefit of His People.

5.5.	Mary: Chosen Vessel For God’s Highest Purpose (Lake 1:26-38)

	Mary knew that somebody would be chosen as the vessel of God’s very highest purpose. She must have realized that somebody would be chosen to bring the Messiah into the world, that somebody would be most blessed among all women. God had eye on her as that somebody. God had prepared her for bearing, then rearing, the one who would be the savior of the world.

	How can this be? she asked. “I’m a Virgin”. A legitimate question! The messenger answered, “With God, all things are possible, He has chosen you and honored you as the one to give birth to the Son of God”. And Mary’s response? “I am the Lord’s servant! May everything you have said come true”.

	There may be times when we as leader ask, “How can this be?” or Wonder how God could do something through us. But wise leaders would respond the way Mary did. “I am your servant! May it be as you have said”.

5.6.	Peter: Most Improved Player and Turnaround Leader (Acts 3:1-26)

	The Apostle Peter may be the greatest turnaround leader in the New Testament. Peter spoke the name of Christ with great power and authority and without fear of the consequences. Peter felt compelled to preach the Gospel, after he received the Holy Spirit of God. And so Peter preached... and the whole world turned upside down.

	“But Peter and John answered and said to them, whether it is right in the sight of God to listen to you more than to God, you judge. For we cannot but speak the things which we have seen and heard” (4: 19.20)

	This is the kind of turn around that occurs in the life of one touched by the Holy Spirit of God. When we are empowered by the Holy Spirit of God, We must preach the Gospel, we must speak the word of God.

Demonstration + Proclamation = Credibility



	Empowerment: Leaders must be Empowered before they empower. Charisma: Peter was a Magnet (Acts 2:1-47). Passionate Leaders are Magnetic for Others.

5.7.	Philip: Ordinary Man, Extraordinary Results (Act 8:5-8)

	“Then Philip went down to the city of Samaria and preached Christ to them. And the multitudes with one accord heeded the things spoken by Philip, hearing and seeing the miracles which he did. For unclean spirits, crying with a loud voice, came out of many who were possessed; and many who were paralyzed and lame were healed. And there was great joy in that City” (Act 8:5-8).

It is amazing what can happen to and through an ordinary man when God Pours out a little hardship and the power of the Holy Spirit into the mix. What the enemies of faith meant for evil, God used for good. The scattered believers carried with them the message of Salvation through the Lord Jesus Christ.

Philip’s commitment to preaching the Gospel led to the salvation of multitudes. Philip performed miracles, cast out devils and healed many. The multitude with one accord heeded the things spoken by Philip.

An ordinary man, a little persecution, and a touch from the spirit of God led to massive conversions in the City of Samaria. Jesus prophecy (Act 1:8) was fulfilled and the Gospel made its way from Jerusalem, into the outlying world.

Philip, the Evangelistic Leader illustrates what one leader, with the empowerment of the Spirit of God and with the authority of Jesus Christ, can do to change the world. 

“But Philip was found at Azotus. And passing through, he preached in all the Cities till he came to caesarea” (Acts 8:40).

5.8.	Paul: The Most Influential Leader of The Early Church (Acts 26: 1-23)

	From the very beginning, he Apostle Paul’s Life in Christ greatly influenced everyone around him. Paul never failed to preach the Gospel of Jesus Christ, even though he suffered many sufferings, tribulations and hardships. Paul stayed committed to one thing, preaching the name of Jesus. Without question, Paul became the most influential leader of the early Church. We continue to feel his influence to this day. All he did was obey God’s call to influence the world around him. Wise leaders today take the word of God both to the body of Christ and the unbelieving world.

	Persuasion: Leaders speak to Transform. Not merely inform (Acts 26: 1-29). Paul believed the best defense is a good offense and nearly converted King Agrippa.

Vision: Paul’s Vision Led to His Victory

	Paul’s Vision on the Road to Damascus become the captivating force behind his success. The Apostle teaches us the power of a vision. God’s Vision for Paul accomplished a number of things:

	1.	It stopped him (vv. 12-15)

	2.	It sent him (vv. 16-18)

	3.	It strengthened him (vv. 20-25)

	4.	It stretched him (vv. 24-29)

	5.	It satisfied him (v.19)

5.9.	Priscilla and Aquila: Leaders Who Trained More Leaders (Acts 18: 24-28)

	Leadership means equipping and preparing leaders to guide God’s people. The Account of Aquila, his wife Priscilla, the Apostle Paul, and Apollos illustrates this principle.

	Aquila and Priscilla were Jewish believers and tent makers – had fled to Corinth from Rome. When Paul arrived in Corinth, he stayed with this couple and evidently taught them a great deal about the things of God. They in turn instructed a minister named Apollos about the Gospel of Christ. Aquilla and Priscilla taught him the complete Message. After that, Apollos preached with even greater effectiveness. 

	When we come to Jesus for salvation, God calls us to “go and make disciples”. Similarly, when God calls us to leadership, He directs us to help equip others to lead more effectively.

	“Now a certain Jew named Apollos, born at Alexandra, an eloquent man and mighty in the Scriptures, Came to Ephesus... When Aquila and Priscilla heard him, they took him aside and explained to him the way of God more accurately”. (Acts of the Apostles 18)

5.10.	Timothy: An Unlikely Leader (1. Timothy 4:12)

	“Let no one despise your youth, but be an example to the believers in word, in conduct, in love, in spirit, in faith, in purity”.

	Timothy, the young protege of the Apostle Paul, must have felt much as Moses did when God called him to lead Israel out of Egyptian Captivity. Moses felt inadequate for the task, and likely so did Timothy.

	His assignment was Pastor of the Ephesian Church. He was too young and too inexperienced, and the church seemed too large for a first Pastoral assignment. Besides, how could he take over for the Church’s Founder, Paul?

	“Never mind all that”, Paul tells him in his letter. If you follow my instructions, you will be more than able to do the job. Don’t let anyone look down on you because of your relative youth and inexperience. Rather be the kind of example of godliness that won’t allow anyone to treat you with anything but respect”.

	God doesn’t necessarily choose leaders based on their natural talent or ability. Neither does He always choose based on their age and experience. As Paul tells Timothy, God Chooses leaders based on their availability, and willingness to walk in obedience to Him.
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Chapter 6

THE NEHEMIAH LEADER (Rebuilding Broken Walls)

Introduction: Serving the Lord Better:

	The main events of the book took place in the srping and summer of the year 445 BC. During this period Nehemiah made the journey from Susa, near he Persian Gulf, to the City of Jerusalem in order to restore the City’s ruined defences.

	One must understand the principles setout in the book of Nehemiah. Many of the Spiritual principles are illustrated most powerfully in the story of Nehemiah. The Study of Nehemiah will help you serve the LORD better.

6.1	First things First:

	Nehemiah was a Jew, probably of the tribe of Judah, but as a cupbearer to the King he held a position of great eminence. Hanani, his brother reports that the gates and walls of Jerusalem are broken down. Jerusalem the City of God, was in a sorry state, Nehemiah’s strong reaction to this news shows us where his real concerns lay; not in maintaining a good position in the Persian Empire but in achieving God’s purposes for His holy city. Nehemiah put first things first.

	e.g. the issue of marriage and family life, Greatness of wedding rings.

Prayers based on God’s Promises

	Face it and feel it. He admits, “I sat down and wept”. The first thing to do when confronted by a disaster or loss is to face it and feel it. It is the healthy thing to do. Remember, you cannot begin to rebuild a crumbling wall unless first you are willing to mourn over it.

	“For some days I mourned and fasted and prayed before the God of heaven” (1:4)

	Walls cannot be rebuilt until we see – and see clearly – the ruins in which they lie. After such moments of revelation, we should do what Nehemiah did – turn to fervent believing prayer. The attitude underlying Nehermiah’s prayer is an attitude of reverence and submission. Attitude fixes attitude.

	Prayer must be based on God’s promises. God will work out the details. With God all things are possible. Nehemiah continued entreating the Lord’s favour for four months! “Persistence in Prayer” as the old saying goes, “is what makes the difference”. Nehemiah’s prayer was a powerful prayer.

Safe, Sent and Supplied

	“Now unto Him that is able to do exceeding abundantly above all that we ask or think, according to the power that worketh in us” 
(Ephesians 3:20).

	Nehemiah spent four months in fasting and praying. Clearly divine wisdom had been at work, enabling him to put together a petition that covered his every need. He asks the king for a letter of authority to present to the man incharge. The King was well able to give him all he asked. We must be bold in our praying. As the hymn says, “we are coming to a king. Large petitions we must bring” Nehemiah came to know that he had been sent by the King, had his guarantee of a safe passage, and that all his needs would be supplied. Sent, safe, supplied - all these things are supremely important.

Come, Let Us Rebuild

	“Come, let us rebuild the wall of Jerusalem, and we will no longer be in disagrace” (2:17). 

This is exactly the kind of talk the people needed. Look around you right now. Are there walls in your life lying flat that should be standing? Take a look around. Ruined walls do not glarify God. Come, let us rebuild – and without delay.

	In response to Nehemiah’s rousing challenge “come, let us rebuild” it appears that all the local inhabitants turn up for work. Under his inspiring leadership, the first to get going are the priests.

6.2.	Coordination

	Management experts tell us one of the first principles of leadership is Co-ordination. This involves blending people and their activities together in a way that successfully contributes to the whole. This is a principle much at work here.

	Coordination is needed as greatly in the Church as it is in business. Those churches with the Pastor-does-it all approach will never develop properly. Such an attitude curbs the ministry which God has given to every believer. No coordination no corporation or individual development and growth. God, raise up many more modern day Nehemiahs to help coordinate the latent abilities in Your Church. In Jesus Name. Amen.

	Nehemiah put every person in the place where they belonged. This is known as the principles of co-ordination.

6.3.	T-e-a-m-w-o-r-k = “Success”

	Another important principle of leadership is Cooperation. This chapter illustrates Nehemiah’s ability to get people to work closely together. Under God he brings together a powerful taskforce from different walks of life-priests, Levites, rulers and common people, merchants, temple servants, guards, farmers, goldsmiths. One Management expert said: The word “success” should be spelt “t-e-a-m-w-o-r-k”. That is “if the whole prospers. The individual will prosper”. God’s purpose for Jerusalem was that its walls should be a symbol of salvation and its gates a symbol of praise. These symbols of God’s Glory should be restored.

6.4.	Commendation – A Third Principle of Successful Leadership

	Management experts consider “Commendation” as the third principle of successful leadership. By this is meant a readiness to note and praise honest effort and to take a personal interest in those for whom one is responsible. Nehemiah took a strong personal interest in his workers. The word “repairs” is the oft-repeated word in this chapter. This means Nehemiah observed and appreciated the work that was being done. In Nehemiah’s eyes every person was valued and was not to be manipulated or exploited. God, of course, appreciates us. But it’s nice to be appreciated by other human beings also. 

Spiritual Repairs:

What are the walls like around your Home? Not the Physical walls but the Spiritual ones-the walls of Prayer, The family  altar, integrity, faithfulness, Openness, and so on ? The greatest test of a Christian is “What is that person like at home?” Commit yourself to undertaking any Spiritual repairs that may be needed in your house. And let Jesus Christ be head of your home.

6.5 Communication –the 4th Principle of successful leadership

	Communication involves the instruction of each worker so that he or she knows what to do and where to do it.  It also involves the delegation of authority so that decisions do not need to be constantly referred to the top.

	Groups of workers had section heads. For example, “Repairs were made by the levites under rehum” (3:17).Nehemiah coordinated activities by dividing the wall into about 40 sections and each person was assigned a section of the wall. By breaking up the project in this way Nehemiah was able to supervise the  work and communicate with one section at a time. A formidable task becomes more easily manageable when handled piecemeal. Good, effective leaders have a knack of simplifying a difficult task.

	Leadership principle may be applied to whatever the Lord has called us to do. We can learn from Nehemiah, how to lay our own foundation for leadership. Here are the four principles again; co-ordination, cooperation, commendation and communication. All four are required to be a successful leader.

6.6.	The Law of Reproduction: Nehemiah Develops Others to Carry on (Nehemiah 2: 5-6:14)

	The Book of Nehemiah is one grand narrative on effective leadership. Consider the following list, “Ten things I know about Leadership”. Nehemiah models every one of these truths:

	1.	Leadership is influence (2:5-8, 16-18).

	2.	Great Leaders are effective communicators of vision (2: 17, 18)

	3.	Leader’s possess tremendous faith in people (3 1-32).

	4.	Great leadership is always assisted by others (3: 1-32; 13:13)

	5.	Problem solving is the quickest way to gain leadership (4: 7-23).

	6.	Everything rises and falls on leadership (4:9-15).

	7.	Leadership can be taught (4:21-23).

8.	Leadership must be in the hands of few, ministry in the hands of many (5:1-7)

9.	The most important ingredient to leadership is credibility/integrity (5:14-19).

10.	Leadership takes responsibility for every area of the task (6: 1-14).

6.7.	The Law of Victory: Nehemiah Finishes the Wall in Record Time (Nehemiah 5:14-6:9)

	Nehemiah did nearly everything right as a leader. He never distanced himself from his people by eating from the governor’s allowance; he didn’t levy heavy taxes, he stayed committed to hands on construction; and he refused to buy real estate, unlike previous governors (Neh. 5:14-19).

	As the wall neared completion, Sanballat and Tobiah invited Nehemiah to come down from his work for a chat. He responded, “I am doing a great work, so that I cannot come down. Why should the work cease while I leave it and go down to you? (Neh 6:3). Before long the wall was completed, finished in the record time. We can learn atleast four leadership lessons from studying Nehemiah’s leadership:

	1.	The quickest way to stop a great work is to stop a great leader.

	2.	Problems and projects seem to go together.

	3.	The tide turns once the project is successful.

	4.	A successful project will bring glory to God.

6.8.	Commitment: Four Characteristics of Those Who complete a task (Nehemiah 6:15, 16).

	“So the wall was finished on the twenty-fifth day of Elul, in fifty-two days ... for they perceived that this work was done by our God”.

	Commitment comes before anything else in a leader’s life. Because Nehemiah had it and drew it out of others, the people finished the wall in 52 days, despite many adversities. Their great accomplishment so thrilled Nehemiah that he wrote, “when all our enemies heard of it, and all the nations around us saw these things... they were very disheartened in their own eyes; for they perceived that this work was done by our God” (Neh. 6: 16).

	Leaders who complete a task possess atleast four characteristics:

1.	A compelling purpose: They make a great commitment to a great cause.

2.	A clear perspective: They don’t let fear cloud their view of the future.

3.	A continual prayer: They pray about everything and gain God’s favour.

4.	A courageous persistence: They move ahead despite the odds.

6.9 	Seven Building Blocks for Leaders

In his book, we can find seven essential skills that today’s Christian leaders can use as stones on which to build their own strategy for leadership.

1.	The first foundation stone is a passion for the project. Passion includes vision, enthusiasm, drive, determination, creative dreams, and innovative ideas. Leaders with passion can grasp the big picture without becoming enmeshed in or preoccupied with all the details. Nehemiah could hardly sleep as he imagined himself accomplishing God’s objective. His passion was off the chart.

2.	The second building block is the ability to motivate others. Getting along well with others is a crucial part of leadership. This would include such skills as verbalizing ideas, dreams, and concerns; articulating goals succinctly and simply; and demonstrating organizational strength and boundless energy. Leaders who motivate inspire others to do their best. They quickly affirm and remember to give credit where credit is due. Nehemiah was strong at all those points.

3.	The third stone is an unswerving confidence in God. Nehemiah’s journal is filled with prayers-silent ones, short ones, specific ones. He never failed to remind the people of the Lord’s presence and protection. Leaders who are genuinely Christian consistently turn others’ attention to the Source of strength-the One who can accomplish the impossible, the awesome Provider. Confidence in Him does not waver. Their faith is contagious. While they may occasionally doubt their own ability, they do not doubt God’s invincible commitment to His work.

4.	Resilience and patience through opposition mark the fourth piece. Nehemiah endured it all: sarcasm, suspicion, gossip, mockery, threats, anonymous notes, open letters, false accusations-you name it. None of it moved him. No leader can survive if he or she cannot stay patient and resilient through criticism. It is important to be firm in purpose without becoming cranky, vengeful, or mean-spirited. Anger expressed for the right reason and at the right time is appropriate and healthy, but holding a grudge is neither.

5.	The fifth stone to lock in place is a practical, balanced grip on reality. While the good leader may have dreams and ideas, he or she doesn’t live in a dreamworld with a fixation on the ideal. The actual facts the hard pieces of evidence are in clear focus. As Nehemiah began his opening speech, it was obvious to all that he was no air-headed cheerleader: “You see the bad situation we are in” (Nehemiah 2:17).  He told the workers to stay at their jobs, but he wisely stationed others to protect the wall from attack. Smart. Discerning. Tough. He acted without overreacting. He remained gracious yet unbendingly firm. Good leaders maintain that needed balance between being positive and being aware of the negative.

6.	Number six is a willingness to work and remain unselfish. All Christian leaders have at least one thing in common: diligence. They also know the value of calling it a day (diligence and workaholism are not synonyms). Because of his hard work, Nehemiah was “appointed to be their governor in the land of Judah” (Neherniah 5:14) even before the wall was done. He accepted his appointment humbly, refusing special treatment and willingly sacrificing for the good of the people. Nehemiah led a clinic on servant leadership.

7.	Finally, leaders must have the discipline to finish the job. Good leaders are finishers. They know how to concentrate on essentials without allowing perfectionistic details to block the path. I am certain that some of Nehemiah’s stones were a tad crooked and a few of the joints may have been loose. Perhaps a gate or two wasn’t perfectly level and maybe no doubt a hinge or two squeaked . . . but that baby got done. Mission accomplished. The end. Done!

And when the task is finished, good leaders celebrate . . . they have fun! In Nehemiah’s case, they had a blast walking on the wall, marching and dancing, shouting and singing—they even invited two choirs whose “songs of praise and hymns of thanksgiving to God” (Nehemia 12:46) could be heard from afar. What a grand party!

Christian leaders with character continue to be in demand. Ezekiel recorded God’s plea for leaders who would “stand in the gap before Me for the land,” but, tragically, He “found no one” (Ezekiel 22:30). His search continues today. Let’s determine to be the men and women for whom God is searching to close the gap. Let’s be the Nehemiahs of this generation—leaders who get things done for God’s glory, standing strong on the building blocks of leadership.

6.10.	“7 Leadership Principles From The Life of Nehemiah”

1.	Godly leaders have a clear vision of God’s purpose and plan (Nehemiah 2:1112a).

· Visionaries have the ability to see what others do not see.

2. 	Godly leaders have a genuine love for his people (Nehemiah 5:7).

· Leaders protect their people from harm and danger.

3.	Godly leaders organize and delegate, doing only what they (should!) can do and equipping and empowering others to do what they can do (Nehemiah 2:6-8; 3:3).

· Leaders are delegators more than doers, a team player rather than a soloist!

4.	Godly leaders know how to motivate in a Godly manner (Nehemiah 2:17-18).

· Leaders scratch followers where they itch. And, if they are not itching, they challenge them until they do.

5.	Godly leaders are determined to persevere (Nehemiah 4:1-10).

· Leaders refuse to throw in the towel or drop out of the race.

· Leaders view opposition as part of the leadership challenge.

· Leaders are characterized by courage.

6.	Godly leaders discover ways to resolve conflict (Nehemiah 5:1-8).

· Leaders care for the whole organization.

· Leaders confront wrongdoers and troublemakers immediately.

7.	Godly leaders have God-given convictions and commitments that they will not Compromise no matter what (Nehemiah 13:8-24).

· Integrity triumphs expediency.

· Scripture triumphs culture.

· Biblical conviction triumphs popular opinion.
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Chapter 7

THE  QUALITY LEADER
 (Characteristics of The Leader)

The purpose of the Fivefold ministry, namely Apostles, Prophets, Evangelists, Pastors and Teachers is: 1) Perfect the saints for a fruitful life, and 2) The work of the ministry, and 3) Pass the truth on to successive generations of believers in the LORD Jesus. Leaders must first live the truth in the purity and the power of the Gospel of Jesus Christ our Lord. The founder and the foundation of the Church is Jesus Christ. We not only preach the life and character of Jesus Christ, but also have those in us to lead others in His Name.

7.1. God’s Calling

The Holy Spirit is calling consecrated leaders to the kingdom of God. Many are called, but few are chosen for leadership positions. Jesus has called us and chosen us to fruitful Christian life and ministry. God calls us and justifies us and glorifies us. Leaders experience a different and glorious and special calling.

1.       Many are called sovereignly: Moses was chosen by God, who had spoken to him from a burning bush. The child Samuel was called while he slept. The young Isaiah was worshipping in the temple when he was called by God.

2.       Others are called through human beings. Samuel went to David and anointed him with oil. Paul commanded Titus to designate elders in the churches of Crete.

There is a difference between being man or woman of God and being the man or woman of God called to leadership.

Also I heard the voice of the Lord, saying: whom shall I send, and who will go for Us? The I said, Here am I! send me”. And He said,” Go, and tell this people, keep on hearing, but not understand; keep on seeing, but do not perceive”( Isaiah 6:8,9).

Quality leaders hear the voice of the Lord. They go where God sends them, they are obedient to the call of God on their life. People need to hear the word of faith and understand. They need spiritual vision of the Lord Jesus and perceive the good news. God is sending you to people groups to preach the Gospel and teach the word of God. Will you obey His Calling on your precious life? God loves obedient ministers.

7.2. God’s Voice

The ability to lead depends on the receptivity of one ordinary person to hear the voice of God. The pious leader hears God. His spirit is in tune with the impulses of the Holy Spirit. In Caesarea Philipi, Jesus asked His disciples about His identity. Peter’s answer was above human intellect and understanding.

Jesus responded that such   a response and revelation is directly from God the Father. Flesh and blood did not reveal this to Peter. “Peter said to Jesus:  You (Jesus) are the Christ, the Son of the Living God.” Jesus said: I will build My Church upon this rock, and the gates of hell shall not prevail against it’. This church is the Church of the Living God, the pillar and Ground for truth. Leadership in His church is based on his or her ability to hear God’s voice and revelation . It is based on revelation knowledge and not on intellectual   wisdom and worldly knowledge. God manifests this revelation knowledge through work of the Holy Spirit. ( Matt. 16:13-20; Ephe. 1:17-19; 3: 14-19 and 1Timo. 3:14-15).

1 Timothy 3:14-15: 14 These things write I unto thee, hoping to come unto thee shortly:15 But if I tarry long, that thou mayest know how thou oughtest to behave thyself in the house of God, which is the church of the living God, the pillar and ground of the truth.

7.3. Faith

Abraham’s aptitude was proven in three aspects of faith. The attitude in the face of danger, trust in God and submission to his will. Abraham’s ability to lead was proven in three areas of faith.

1.      	Faith to risk ( 12:1-5): As a rich man, he risked everything to follow God. The dedicated leader is prepared to risk all for his trust in God and to adventure into the unknown.

2.      	Faith to trust ( 17:1-17). Abraham and Sarah were already long past the age of procreation. The dedicated leader doesn’t believe solely in things that he sees but, through faith he sees beyond those things.

3.      	Faith to yield himself (22:1-19). Abraham knew that sacrificing his son would destroy any hope of fulfilling the promise that pointed him out as the future father of many nations. The devoted leader is ready to sacrifice everything dear to him to please God. 

Genesis 12:1-5 King James Version (KJV)

12 Now the LORD had said unto Abram, Get thee out of thy country, and from thy kindred, and from thy father's house, unto a land that I will shew thee:2 And I will make of thee a great nation, and I will bless thee, and make thy name great; and thou shalt be a blessing:3 And I will bless them that bless thee, and curse him that curseth thee: and in thee shall all families of the earth be blessed.4 So Abram departed, as the LORD had spoken unto him; and Lot went with him: and Abram was seventy and five years old when he departed out of Haran.5 And Abram took Sarai his wife, and Lot his brother's son, and all their substance that they had gathered, and the souls that they had gotten in Haran; and they went forth to go into the land of Canaan; and into the land of Canaan they came.

 

Sevenfold Blessing of God:

1.       I will make of you a great nation

2.       I will bless you

3.       I will make your name great

4.       You shall be a blessing

5.       I will bless them that bless you

6.       I will curse him that curse you

7.       In you shall all the families of earth be blessed.

7.4.  Humility

Gideon offers seven keys for a devout leadership, characterized by his humility and disposition to serve:

1.       	Unwillingness to govern unless God called him ( 6: 36-40).

2.       	Continual dependence on God ( 7:1-8),

3.      	Willingness to turn faith into action ( 6: 25-27; 7: 15 – 22)

4.	Disposition to use the gifts that God gave him  to lead others . He told the 300 who remained with him to observe and follow his example ( 7;17)

5.       He gave glory to God before and after victory ( 7:15; 8:3,23)

6.       He humbly gave credit to others who truly deserved  it ( 8:1-3)

7.	He refused to establish a dynasty after having fulfilled divine charge ( 8: 22,23).

Jesus our Lord is the greatest example of humility. He said: “I am humble and meek, take my yoke upon you and learn of Me”.  In prayer, we should humble our self. Tax Collector prayed: “God, be merciful to me a sinner”. This man went to his house justified. He who humbles himself shall be exalted. Humility leads to exaltation and the true position of leadership. Humility is the spiritual trait of a quality leader.

We should esteem others better than our selves. Let this mind be in you which was also in Christ Jesus. He humbled Himself even to the point of death and became obedient to the will of God. Because of His humility, God exalted Him to the right hand of God. Every one should confess that Jesus is LORD to the glory of God.  The Bible says in Proverbs 22:4:

By humility and the fear of the LORD are riches, and honour, and life.

7.5. Security  

Jesus demonstrated the psychological security  essential to being a servant leader. When Jesus took  the towel and washbasin to wash the feet  of His disciples , He not only assumed the humble role of the servant, He evidenced psychological security, essential in a leader. The lifestyle and lessens of Jesus established a model for a new class of leader: the servant leader ( Matt. 20: 26-28). The servant leader fulfills his functions being sure of himself., that is , knowing what God has entrusted to him, and resting on the confidence that’s hand orders his personal destiny ( see this in v.3, in regards to Jesus). The pious leader is one who is inclined to help others., who considers everyone else above himself ( Phili. 2:3,4), who gives his life for others( John10:11), who seeks to serve before being served ( Luke 22:27).As long as a person is not inclined to wash the feet of others, he is not qualified to be a leader of the kingdom.

Luke 22:27  For whether is greater, he that sitteth at meat, or he that serveth? is not he that sitteth at meat? but I am among you as he that serveth.

The Son of man came not to be served, but to serve and give His life a ransom for many. Jesus is the good shepherd. He gave his life for His sheep. His mind was humble, clean and sober mind. He considered others valuable in the sight of God. You are precious in the sight of God. Therefore God manifested in flesh and became humble servant of God and people. He washed the feet of His disciples and protected their ways and directed them in the right way. By finding the right way, you can have everlasting life. Jesus came to give us life and abundant life and everlasting life. 

7.6. Fasting and Prayer

Acts 13:1-3  Now there were in the church that was at Antioch certain prophets and teachers; as Barnabas, and Simeon that was called Niger, and Lucius of Cyrene,  and Manaen, which had been brought up with Herod the tetrarch, and Saul. As they ministered to the Lord, and fasted, the Holy Ghost said, Separate me Barnabas and Saul for the work  whereunto I have called them.  And when they had fasted and prayed, and laid their hands on them, they sent them away.

Prayer and Fasting develops the inner man of the spiritual leader. The Leaders of the First church made important decisions after prayer and Fasting. In Antioch, the Prophets and teachers fasted and prayed in search of God’s directions for  the church. While they waited on God, the Holy Spirit instructed them (v.2). Thus the missionary work was initiated and the gospel was preached into all over the world. Pious ministers wait for God’s instruction and empoer their life and ministry through the power of the Holy Spirit. Fasting is a wonderful spiritual experience along with prayerful attitude. Some kind of devils will go out only through fasting and prayer. Fasting and prayer makes you a powerful self disciplined  spiritual quality leader.

7.7. Signs, Wonders and Miracles

These do not happen by chance. Signs, miracles and wonders are the results of the anointing of God working through human leaders.Things which are impossible with men are possible with God. This is the definition of a miracle. The Bible says in Acts2:22 :

“Ye men of Israel, hear these words; Jesus of Nazareth, a man approved of God among you by miracles and wonders and signs, which God did by him in the midst of you, as ye yourselves also know”.

Signs, wonders and miracles accompanied the ministry and preaching of the first church leaders. Jesus’ credibility was based on his miraculous ministry, says the Apostle Peter. When Peter preached, 3000 souls got saved and added to the church. The miracle of being born again is the greatest miracle. Peter healed a lame man of about 40 years age in the name of Jesus. When Peter walked in the streets of Jerusalem, many sick people were healed when his shadow fell on them. Stephen performed many miracles through the power of the Holy Spirit. An ordinary man Philip produced exordinary results by preaching the Gospel of the kingdom of God. Paul the Apostle performed mighty miracles in the name of Jesus. Acts 19:11,12 reveals this :

11 And God wrought special miracles by the hands of Paul: 12 So that from his body were brought unto the sick handkerchiefs or aprons, and the diseases departed from them, and the evil spirits went out of them.

Jesus performed many miracles, signs and wonders. The Gospel of John reveals 7 signs Jesus performed to reveal His divinity and proof that He is the Son of God.

1.      Jesus changed the water into wine, John 2:1-11

2.      Jesus healed the nobleman’s son, John 4: 46-54

3.      Jesus healed a man ( 38 years sick man) at the pool of Bethestha, John 5: 1-15

4.      Jesus fed the 5000 men plus women and children, John 6:1-14

5.      Jesus walked on the sea, John 6:15- 21

6.      Jesus opened the eyes of the man born blind, John 9:1-41

7.      Jesus raised dead Lazarus into life, John 11

And truly Jesus did many other signs in the presence of His disciples, which are not written in this book. But these are written that you may believe that Jesus is the Christ, the Son of God and by believing you may have life (zoe = God kind of life = The Eternal Life) in his name.

7.8. Unity and Harmony

These all continued with one accord in prayer and supplication, with the women, and Mary the mother of Iesus, and with his brethen. (Acts 1:14).

Leaders in the New Testament agreed as in spiritual as practical things. Unity and oneness is the dominant theme in the New Testament. The leaders of the New Testament always gathered in Jerusalem tells us that they were united and in harmony with each other and with God. ( 2:48; 4:24; 5:12; 15:25). They shared their lifes and material possessions ( 2:45; 4:32-37; 6;1). Often they gathered to pray and there existed good relationship among them. Their total trust was in God. ( 2:42; 4:31; 12:5: 13:3).

The Bible says in Psalm 133:  Behold, how good and how pleasant it is for brethren to dwell together in unity!2 It is like the precious ointment upon the head, that ran down upon the beard, even Aaron's beard: that went down to the skirts of his garments; 3 As the dew of Hermon, and as the dew that descended upon the mountains of Zion: for there the LORD commanded the blessing, even life for evermore (133:1-3).

Brothers  dwelling together in unity is good and pleasant. When we are gathered together in His name, Jesus is in the midst of us. He answers our heart’s desire for which purpose we are gathered together. It is like the ointment. There is power and anointing in oneness when fellowship with one another and talk with one another. And we decide together about any holy matter. It is as the dew of Hermon. Dew is a form of precipitation which makes the vegetation fruitful. There the LORD commands blessing, the blessing of the LORD that makes us rich, the blessing of Abraham which makes us great. And life for evermore, which is everlasting, abundant and wonderful joyful life. These are results of being in unity and Harmony. Praise the LORD. Amen.

7.9.	Inspiration

The inspired leader supplies a model of integrity and courage while fulfilling his functions with a high level of excellence. Deborah convinced her followers to go beyond their own vision.The person of integrity inspires others. He gives followers autonomy and encourages their individual initiative. A person should get his job and realize it. This is what Deborah did with young Barak. She assigned him the task of recruiting an army to defeat sisera. She was not afraid to become an example of valor and heroism. ( Judges 4:1- 5:31 ).

Judges 5:31 So let all thine enemies perish, O LORD: but let them that love him be as the sun when he goeth forth in his might. And the land had rest forty years.

7.10. The Administrative Leader

The New Testament recognizes three types of Administrative Leaders: Deacon, Steward and Supervisor.

The New Testament seems to recognize three basic types of administrative leadership:

1)	The servant Leader or Deacon: From the greek  diakonia, which means ‘ service or ministry’ ( 2 Cor. 8 : 19, 20; 9:1,12). These deacons follow the model of the men who were set apart in Acts 6:1-6, to serve the widows in Jerusalem. These are practical services in the church and in the society. We are called to serve the needs of the people. Jesus humbled himself and had done this ministry also to the fulfilling of the needs of even poor and needy people.

“And not that only, but who was also chosen of the churches to travel with us with this grace, which is administered by us to the glory of the same Lord, and declaration of your ready mind: 20 Avoiding this, that no man should blame us in this abundance which is administered by us: “ ( 2 Cor. 8:19,20)

2)	The butler servant or administrator: from the greek ‘oikonomos’ which means ‘butler’ such as a Pastor now a days.The word says literally, “ administrator of the house”. A position generally fulfilled by a slave in the 1 st century of the Christian era. The word refers to those who ‘manage’ the church (1 Cor.4:1,2; II Tim. 1:7).  

Let a man so account of us, as of the ministers of Christ, and stewards of the mysteries of God.2 Moreover it is required in stewards, that a man be found faithful (1 Cor. 4:1,2).

3)	The Leader who manages: the helm or the supervisor who fulfills the role of Apostle or Bishop. Kybemesis is a greek term taken from life by the sea, and is used to designate the helmsmab or pilot who keeps the boat on course. Here where Paul speaks of the spiritual gift of administration, the word is translated ‘those who administer’ ( 1. Cor. 12:28).

And God hath set some in the church, first apostles, secondarily prophets, thirdly teachers, after that miracles, then gifts of healings, helps, governments, diversities of tongues.
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Chapter 8

THE  PASTORAL (SHEPHERD) LEADERSHIP
 (Lesson from I, II Timothy & Titus)

The Books of I, II Timothy contain good instructions for emerging leaders and lists qualifications of a leader. Paul and Timothy provide the clearest mentoring relationship. Their Story begins in Acts 16:1-3, when Timothy Joined Paul in Lystra. Paul invested in him for a long time, taking him on short term mission trips, letting him preach, leaving him to pastor a young church, and writing instructional letters to him, while apart. Apostle Paul developed Timothy as a leader.

1.	First, we spot the Principle of Purposeful pursuit

2.	Second, we see the Principle of Proven Potential.

3.	Thid, Paul demonstructed the Principle of Practical Patience

4.	Fourth, notice the Principle of Participatory Process 

5.	Finally, We see the Principle of Passion and Pricetags.

8.1	Leadership by Objective

	“Paul, an apostle of Jesus Christ, by the Commandment of God our Savior and the Lord Jesus Christ, our hope. To Timothy, a true son in the faith; Grace, mercy and peace from God our Father and Jesus Christ Our Lord”. (1. Timo 1: 1,2)

	Paul wrote this book as a Training Manuel for young Timothy and sent it to the young leader. Paul issues five charges for Timothy:

	1.	First Charge: Wage the good warfare (1: 18-20)

	2.	Second Charge: Conduct yourself worthy of God’s house (3: 14, 15)

	3.	Third Charge: Do not neglect your gift (4: 11-16)

	4.	Fourth Charge: Observe these things without prejudice (5:21)

	5.	Fifth Charge: Gaurd what is committed to you (6: 20, 21)

	Paul believed in Management by Objectives. He was quick to share his bottomline goals with his team and encouraged them to meet those objectives. Paul Communicated his purpose and declared it in 1. Timothy 1:5.

	“Now the purpose of the Commandment is love from a pure heart, from a good conscience and from sincere faith”.

	The love of God, the love for God and love towards one another is the commendment of God. This kind of God’s love produced from i) a pure heart, ii) a good conscience and iii) sincere faith. Our human heart is purified by the word of God. Our conscience is cleansed by the precious blood of Jesus. When we turn to God from our ways, idolatory, and sinful life, then our faith is sincere faith.

8.2	Qualifications of Spiritual Leaders (1. Timothy 3: 1-13)

	Every leader should be tested before given an official position. The preparation of a leader is crucial to their success. Frank Damazio outlines Paul’s logic concerning leadership.

· Leader’s Salvation: Leadership is planted as a seed.

· Leader’s Call: Leadership begins to sprout.

· Leader’s Preparation: Leadership is planted as a plant.

· Leader’s Position: Leadership matures and bears fruit.

There are two reasons for this list of qualifications:

	(i)	To provide guidelines for churces to select leaders and 

	(ii)	To give church leaders a check point for their own spiritual lives.

	The desire for leadership must be accompanied by discipline.

	Apostle Paul list following qualities of a Spiritual Leader:

	1.	Blameless

	2.	Husband of One Wife

	3.	Temperate, Sober-minded

	4.	Hospitable

	5.	Able to Teach

	6.	Not given to wine

	7.	Not violent

	8.	Not greedy

	9.	Rules his own house well

	10.	Not a movice

Timothy Must Earn Trust

	Every spiritual leader faces atleast two important duties: First, they must confront those who fall away from the LORD (1. Tim 4:1-6). Second, they must discipline themselves for godliness (1. Tim 4: 7-16). When leaders fulfill these duties, they practice the law of solid ground and earn the trust of others.

8.3.	The Law of Priorities: Leadership begins at Home, Then Goes Public

	“But if anyone does not provide for his own, and especially for those of his household, he has denied the faith and is worse than an unbeliever” (1. Timo 5:8)

	Paul teaches about how believers are to relate to one another in the Church. Paul prioritizes, Timothy’s leadership as a Pastor in 1. Timothy 5:8. Leadership starts at home. Leadership works best when it is prioritized as follows:



	1.	I am first a person: I must prioritize my own relationship with God.

2.	Second, I am a Partner: I must prioritize my relationship with my spouse.

3.	Third, I am a Parent: I must prioritize my relationship with my children.

4.	Fourth, I am a Pastor: I must prioritize my relationship with my ministry.

	God first. Partner second, Children and Family third and Ministry fourth. When a leader’s priorities are in order, everything will be allright. All is well. our Lord Jesus said:

	“But seek you first the Kingdom of God and His righteousness; and all these things shall be added unto you” (Matt: 6:33).

8.4.	The Law of Reproduction: Timothy was to Equip Elders. 
(1. Timothy 5:1722)

	Leaders are crucial to any organization. As the Senior Pastor, Timothy was  to indentify, prepare, and affirm the church leaders. He was to honor those who served well (5: 17-18), correct those in error (5: 19-21), and prepare those who were called, patiently and carefully (5:22). Nothing should be done in haste.

	Following are the steps concerning the endorsement of Leaders in the church:

	1.	Identification: Identify those with character, gifts, and influence.

	2.	Separation: Set them apart for the work of their calling.

	3.	Preparation: Equip them with the tools and experiences they need.

	4.	Recognition: Allow the Church to affirm their calling.

	5.	Ordination: Lay hands on them and ordain them for the work.

	“Let the elders who rule well be counted worthy of double honor, especially those who labor in the word and doctrine” (5:17).

Leadership Lessons from 2 Timothy

	Timothy was the young Pastor of the Church in Ephesus. Timothy was Apostle Paul’s Spiritual son. Paul had been his mentor and discipler. This letter 2 Timothy contains the Apostle’s final lessons for the Church Leaders.

Chapter 1: Paul exhorts Timothy to Stirup his leadership gifts. Paul reminds Timothy of the day he laid his hands on him and commissioned him for ministry. Now, Timothy needs to fan into flame those God given gifts and use them without fear or shame.

Chapter 2: Paul also motivates Timothy with word pictures. In Chapter Two alone the apostle uses seven leadership metaphors Teacher, Soldier, Athlete, Farmer, Worker, Vessel and Servant. These pictures Portray a leader who is generous, disciplined, patient, rugged, tenacious, pure, hardworking, and sacrificial.

Chapter 3: Paul also mentors his young leader in how to face difficult times. He reviews with him the culture around him. He discribes the Gospel as a trust, a tool and a treasure, to be preserved, to be proven, and to be protected. Timothy has to advance the Gospel. Finally, in Chapter 4, Paul challenges Timothy to carry on his legacy. He speaks as a mentor, and charges him to lead with conviction, to preach the Gospel just as he had received it, and reproduce other leaders to be as faithful as he has been. This kind of labor will bring a heavenly crown of Reward.

8.5.	The Law of Empowerment: God gives us what we need to lead

	“For God has not given us a spirit of fear, but of power, and of love and of a sound mind. Therefore do not be ashamed of the testimony of our Lord, nor of me His Prisoner, but share with me in the sufferings for the Gospel according the power of God”.  (2. Timothy 1: 7, 8)

	When you pray, God gives you the Holy Spirit. The Holy Spirit is a Spirit of Power. We receive power, when the Holy Spirit comes upon us. We become the witnesses of the resurrected Lord Jesus. The Holy Spirit is the Spirit of love. The love of God is poured out in our hearts through the Spirit of God. The Holy Spirit also imparts a sound mind in us. We begin to think clearly, according to the empowerment of the Holy Spirit, Our human spirit is empowered by the Spirit of God, so that it becomes spirit of power, and of love, and of a sound mind.

	Love: This enables us to attract and connect with others.

	Power: The courage and competence to get the job done.

	Sound mind: The perspective and wisdom to grasp a vision and take the right steps.

	God gave Timothy everything needed to accomplish the job. He empowers us and gives us and we receive His Competence.

8.6	Portraits of a Leader (2. Timothy 2: 1-26)

	Paul was a Master at using metaphers to illustrate what a leader should look like. Right after he encourages Timothy to be strong (2. Tim 2:1), he gives him seven Snapshots of what he meant:

	“Now therefore, my son, be strong in the grace that is in Christ Jesus” (2.Timo 2:1)

(i)	A Teacher: A leader is to be reproductive. Timothy heard spiritual things from Paul among many witnesses. Timothy must commit these to faithful men who will be able to teach others. Here is a four generation concept.



Fig.11 Four Generation Concept

	This is the concept of soulwinning and leadership training. Apostle Paul committed the Gospel to his Spiritual son and young Pastor Timothy. Pastor Timothy should commit these things to faithfulmen, who shall be able to teach others. This is how leaders and Disciples are multiplied in the Kingdom of God.

ii.	A Soldier: A leader is to be loyal. As a good soldier of Jesus Christ, A leader must endure hardship. He is engaged in Spiritual Warfare. He should not entangle himself with the affairs of this life. A righteous leader lives by faith. Heavenly Father knows what His spiritual son is in need.

iii.	An Athelete: A leader is to be disciplined. “And also if anyone competes in atheletics, he is not crowned unless he competes according to the rules”. Our goal is to get good success, not to defeat others. Our competition is with 100% good success. For that, one needs to be self-disciplined. He must use his time wisely in exercising himself in godliness.

iv.	A Farmer: A Leader is to be a hard worker. A farmer is a hardworking person. There are several functions in Agriculture for raising crops, like ploughing, sowing, watering, harvesting and storing. This requires rising early in the morning, and working for many hours sincerely. In the old Testament, we see a farmer named Isaac. He sowed seeds, and did the work of watering the crops from wells, that is from Ground Water. God made him a prosperous man.

	“Then Isaac sowed in that land, and reaped in the same year a hundred fold; and the LORD blessed him. The man began to prosper, and continued prospering until he became very prosperous”. (Genesis 26: 12, 13)

v.	A worker: A leader is to be diligent. Worker represents service in the secular world. In the spiritual world, it represents the minister of the Gospel;

	“Be diligent to present yourself approved to God, a worker who does not need to be ashamed, rightly dividing the word of truth” (2. Timo 2:15).

	A Leader is to be worker (Minister of the Gospel), who does not need to be ashamed. A Leader should rightly divide the word of truth. He must be diligent to present himself a perfect righteous man before God. 

vi.	A Vessel: A Leader is to be pure. Blessed are the pure in heart, for they shall see God. Holiness without which, no man shall see God. In a great house (God’s House), there are vessels of Gold, vessels of silver, vessels of wood and vessels of clay. Some vessels are used for honor and some for dishonor. If anyone cleanses himself, he will be a vessel for honour, sanctified and useful for the Master.

vii.	A Servant: A leader is to be submissive. A Leader is a servant of the Lord. He must not quarrel, but gentle to all, able to teach, patient, in humility correcting those who are in opposition. A servant of the Lord is humble and obedient and the one who obeys to the will of God.

8.7	The Word of God: An Equipping Tool (2. Timothy 3:16, 17)

	“All Scripture is given by inspiration of God; and is prifitable for doctrine, for reproof, for correction, for instruction in righteousness, that the man of God may be complete, thoroughly equipped for every good work”.

	The word of God is given by the inspiration of God or by the Holy Spirit. The word of God is profitable for Doctrine, for reproof, for correction, for instruction in righteousness (right standing with God). It does two things in the Man of God. 1. The Word of God makes the man of God complete, 2. The Word of God thoroughly equips the man of God for every good work. It is a thorough equipping tool. 

8.8	Timothy’s Three Priorities (2. Timothy 4: 1-4)

	I Charge you therefore before God and the Lord Jesus Christ, who will judge the living and the dead at His appearing and His Kingdom: Preach the Word! Be ready in reason and out of season. Convince, rebuke, exhort, with all longsuffering and teaching.

	Paul’s last written communication reveals a sense of urgency. He wastes no words; everyone of them counts. This passage tells us what is most important to Paul, the spiritual leader. He challenges Timothy with three priorities.

1.	Preach the Word (1,2): Timothy must keep the message alive, teaching urgently, persistently, and with conviction. I must be ready in season and out of season to preach the word of God.

2.	Do the Word (3-5): A Spiritual Leader or Pastoral leader must do the work of an Evangelist, fulfilling his call, reaching his potential. By doing the work of an Evangelist, he fulfills his ministry.

3.	Run the race (v.6-8): Paul finished his spiritual course successfully. Timothy was to emulate Paul in running the race and winning the prize. Run that you may obtain the prize. And everyone who competes for the prize is temperate in all things. I discipline my body, and I discipline my mind, and discipline my life.

	Titus: Instructions on Leadership Qualifications

8.9	Character: Qualifications for Church Leadership (Titus 1:5-9)

	What qualities should Church leaders possess? Paul outlines for Titus a list similar to the one he gave Timothy. Note that most of the traits he mentions deal with personal character, not techniques, gifts or skills. Note what Paul considered most important.

1.	Personal Life: Blameless, not self willed, not quick-tempered, not violent, sober-minded, holy, self-centrolled.

2.	Family Life: Husband of one wife, with faithful children.

3.	Social life: Hospitable, not accused of dissipation, not given to wine.

4.	Financial life: a steward of God, not greedy for money.

5.	Professional life: not accused of insubordination, a lover of what is good, just, holding fast the faithful word, able to exhort and convict those who contradict.

8.10.	The Law of Reproduction: From Shepherding to Developing

	Paul modeled more than mere nurturing of his Young disciple Titus: The Apostle Paul developed him as a leader who could go on meeting needs without Paul’s help. Paul had a passion for developing leaders such as Timothy and Titus. Consider the necessary progression for growing beyond mere shepherding, to equipping and developing.

Table 4: Shepherding, Equipping and Developing

		Shepherding

		Equipping

		Developing



		1. Care

2. Immediate need focus

3. Need-oriented

4. Masses

5. Maintenance

6. Feel better

7. Immediate

8. Narture

9. What is the problem?

10. The begin to walk

		1. Train for Ministry

2. Task focus

3. Skill-oriented

4. Many

5. Addition

6. Unleashing

7. Short-term

8. Teaching

9. What do I need?

10. They walk the first mile

		1. Train for personal growth

2. Person focus

3. Character-oriented

4. Few

5. Multiplication

6. Empowering

7. Long-term

8. Mentoring

9. What do they need?

10. They walk the second mile.







Apostle Paul





Timothy





Faithfulmen





Others
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Chapter 9

THE LEADER IN YOU


9.1	Finding the Leader in You

	What’s needed is leadership, to help people achieve what they are capable of to establish a vision for the future, to encourage, to coach and to mentor, and to establish and maintain successful relationships.

	The position called ‘manager’ may not exist too much longer, and the concept of ‘Leadership’ will be redefined. Companies today are going through that struggle. The are realizing, as they begin to downsize their operations and reach for greater productivity, that facilitative skills are going to be primary. Good communication, interpersonal skills, the ability to coach, model, and build teams – all of that requires more and better leaders.

	“Charles Schewab was paid a salary of a million dollars a year in the steel business, and he told me that he was paid this huge salary largely because of his ability to handle people. Imagine that! A million dollars a year because he was able to handle people!” – Dale Carnegie

	The leadership techniques that will work best for you are the ones you nurture inside. Ask yourself the question. What personal qualities do I possess that can be turned into the qualities of leadership? One of these leadership qualities is down-to-earth” humility. Let these qualities blossom into leadership. Mother Teresa and her Missionaries of Charity have cared for 149000 people with leprosy, dispensing medical attention and unconditional love. The first step towards success is identifying your own leadership strengths.

9.2.	Starting to Communicate

	More and more people in businesses and elsewhere, are beginning to understanding how important good communication really is. The ability to communicate well is what lights the fire in people. It’s what turns great ideas into action. It’s what makes all achievement possible.

	There are some basic concepts. Follow them and you will be on your way.

	1.	Make communication a top priority.

	2.	Be Open to other people.

	3.	Create a receptive environment for communication

	Communication can be accomplished in many ways. Douglas Warner, the J.P.Morgan, President, has brought this practice of direct communication into the oldline bank. “We literally walk around, walk through the inner floor”, Warner says “Go down and see some people. Get out of the office, go to other places instead of insisting that everybody come here”. “Eyeball-to-eyeball communication, direct and informal”, in Warner’s words. The ability to talk and listen to others is the very basic human skill and it is necessary for a company, a school, or a family to thrive for long.

	Communication absolutely has to be a two-way street. You have to share your ideas with others and listen to theirs. Be open to other people-above, below, and beside. Telephone communication should be interesting to customers. President Reagan communicated personally to some of the letters which came to White House. Abraham Lincoln took a similar approach more than a century ago. Lincoln knew that understanding public opinion was an essential part of being President. Communication is built on trusting relationships.



9.3.	Motivating People

	There is only one way under heaven to get anybody to do anything” Dale Camegie said “and that is by making the other person want to do it. Remember, there is no other way.

	So what do people really want? “Not many things” Carnegie said, “Health and the Preservation of Life, Food, Sleep, Money and the things money will buy. Life in the hereafter, Sexual gratification. The Well-being of our children. A feeling of importance.

	Show people, in other words, that you trust, respect, and care about them. Do that, and you will be surrounded by motivated people.

	David McDonald, President of Pelco Corporation, a successful security – equipment company on the west coast,  has done a splendid job of installing this want to attitude. He treats his people with dignity. He communicates corporate values they can believe in. He gives his employees the autonomy to decide how to get the job done. The results have been extraordinary.

	Employees need to be respected and included in a corporate vision they can embrace. That’s why people need to be respected and included in a corporate vision they can embrace. Their success need to be rewarded, praised, and celebrated. Employees should be handled life family. Motivation can never be forced, people have to want to do a good job.

9.4.	Expressing Genuine Interest in Others

	Let us study the technique of the greatest winners of friends the world has ever known: Who is he? You meet him tomorrow coming down the street. Did you ever stop to think that a dog is the only animal that doesn’t have to work for a living. A dog makes his living by giving and nothing but love.

	You can make friends in two months by becoming interested in other people than you can in two years by trying to get other people interested in you.

	When you see a familiar face at the shopping mall, greet the person and express a genuine pleasure at the coincidence.

	Smile at people. Learn their names and how to pronounce them. Get the spellings and the titles right. Remember their birthdays. Ask about their husbands and Wives and Children.

	People will respond immediately to a genuine expression of Warmth. So be sincere. Honest, heart felt interest has to be built up over time. The added benefit is that a genuine interest in others will take you outside yourself and make you less focussed on whatever you own problems are. The more you stay focused on other people, the more rewarding your personal relationships will be and the fewer negative thoughts you will have. Not a bad pay back for a few kind words.

	Dale Carnegie understood this. “If you want others to like you”, he wrote, if you want to develop real friendships. If you want to help others at the same time as you help yourself , keep this principle in mind: Become genuinely interested in other people.”

9.5.	Listening to Learn:

	There are two very good reasons to listen to other people. You learn things that way, and people respond to those who listen to them.

	The importance of listening doesn’t apply just to professional interviewers, of course. It is vital for anyone, anywhere, anytime, who hopes to communicate with others. Listening is the single must important of all the communication skills. More important than stirring oratary. More important than a powerful voice. More important than the ability to speak multiple languages. More important even than a flair for the written word. Successful Leaders are the ones who have learned the value of listening. 

	No One can possibly know everything. Listening to other is the single best way to learn. This means listening to others is the single best way to learn. This means listening to employees, to customers, and to your friends and family even to what harshest critics have to say. Active listening requires an intense involvement in a conversation, even when the listener’s lips are still. That is not always easy. It takes concentration.

	The following is a three-question test for determining whether someone is listening actively or not:

	1.	Do you ask questions and wait for an answer?

	2.	Do you respond quickly and directly to the questions that are asked?

	3.	Does the other person feel you are listening actively to him or her?

	A good listening environment, that’s where listening begins. If the children are tense and nervous in a classroom, they are not free to listen. Remember, the same two basic principles underlie them all:

	1.	Listening is still the best way to learn

	2.	People respond to those who will listen to them.

	“Nobody is More Persuasive than a Good Listener”.

9.6.	Respecting the Dignity of Others

	To win, you have to know the secret and live by it. It’s that simple. What is this magical secret? It’s this: Do unto others as you would have them do unto you. That’s right, the Golden Rule. The surest way to get it all (Own Self-interest, money, prestige, promotions) is to follow unsweringly the Golden Rule.

	The President of the Corporation, the Teacher in the Classroom, the clerk at the super market – they will all do better, go further, accomplish more, and feel better about themselves if they can just master that one simple, time honored rule: “Do unto others as you would have them do unto you”. Or stated in a more modern fashion, show respect for others. They will show respect for you.

	All people want respect for their own culture and language. It is only natural. Melchior Wathelet, the deputy Prime Minister of Belgium, learned to speak Flemish, the other official language. He showed his respect for all the nation’s people. He became a national symbol of unity, and his political career soared. He had learned to live with diversity.

	Treat people well, treat them like equals, and engage them in the team process of work. Create the workplace a place of dignity.

	“Truly Respecting Others is the Bedrock of Motivation”

9.7.	Handling Mistakes, Complaints and Criticism

	There are two fundamental facts about mistakes. Number one, we all make them. Number two, we are more than happy to point them out in others, but boy, how we hate it when someone points out one of ours!

	One sure way to get this message across is to admit your mistakes. “Setting the example is very important. You can’t expect from others what you are not willing to expect from yourself. The second step for handling mistakes or problems; Think twice before you criticize or assign blame. Blaming someone rarely improves the situation.

	“The Process of Criticism should begin with praise and honest appreciation”, Dale Carnegie said. Mary Poppins had much the same thing in mind when she sang, “A spoonful of sugar helps the medicine go down”.

	Equally important as knowing what to avoid, Never argue, demean, or shout at someone. If you are arguing with someone, you’ve already lost. You’re lost control of yourself. Avoid arguments our goal is to communicate, to persuade, to motivate.

	“Be quick to admit mistakes, and slow to criticize. Above all, be Constructive”.

9.8.	Focus and Discipline

	“And in Lystra a certain man without strength in his feet was sitting, a cripple from his mother’s womb, who had never walked. This man heard Paul speaking. Paul, observing him intently and seeing that he had faith to be healed, said with a doud voice, “Stand up straight on your feet”, and he leaped and Walked” (Acts 14: 8-10)

	Apostle Paul focused on the lame man, observed him intently and he saw with spiritual insight and understood that he had faith to be healed, and commanded healing to him in the authority of Jesus. That kind of focus and self-discipline is what it takes to win the race in all parts of life. It is that kind of focus-whatever the field of endeavor that separates the achievers from the non achievers.

	That same unshakable focus is what propelled two Southern Governors, sixteen years apart, all the way to White House. One was a soft-spoken peanut farmer from Georgia by the name of Jimmy Carter. The other came from a little dot on the map called Hope, Arkansas. His name is Bill Clinton. Both men were focused. They knew exactly what they wanted to achieve. They had superhuman motivation. They worked like crazy and kept their eyes on the bell, and they won the prize.

	Persistence is the other part of the equation. To get what you want in life, you’ve got to believe in yourself. Try again and again  and again. Dale Carnegie said: “Patience and Perseverance” he said. “Will accomplish more in this world than a brilliant dash”. If the basic goal is getting elected to the presidency of the United States, then Work single – mindedly toward that goal. Focus and Discipline lead to life. “Leaders Never Lose their Focus, They keep their eyes on the big picture”.

9.9.	Learning not to worry

	Worry is one of the biggest problems facing humanity. Carnegie spent seven years reading and studying about worry. Stop worrying and start living. Somethings in life really matter. Some things do not.

Do not Worry

	In his famous teaching to His disciples, Jesus said three statements about worry:

	Do not worry about your life, what you will eat or what you will drink, what you will put on.

		Do not worry about tomorrow.

	Instead of Worrying, we can pray to God and have the peace of mind. Jesus promised us prosperous and happy living:

	“But seek ye first the Kingdom of God and His Righteousness; and all these things shall be added to you” (St. Matt. 6.33).

	Enjoy the nature. Consider the lillies of the field. Consider the birds of the air. Our Heavenly Father knows, what we exactly need. And my God shall supply all your need according to his riches in glory. Therefore, do not worry. Finally, Get busy.




Here’s a useful three–step approach:

	1.	Ask yourself, what’s the worst that can possibly happen?

	2.	Prepare yourself mentally to accept the worst, if necessary.

	3.	Then work calmly and methodically to improve upon the worst.

	Tame your worries and Energize your Life. Do not worry. Seek first the Kingdom of God and His righteousness.

9.10.	The Power of Enthusiasm

	Enthusiasm is a feeling that has to come from inside. This concept is so important, it is worth saying again. Enthusiasm is a feeling that has to come from inside. It is true, increased physical movement and stronger voice projection sometimes accompany an inner feeling of enthusiasm.

	“Leadership starts with the whole issue of integrity and credibility”, says Ray Stata, the Analog Devices Chairman. “So you have to be believed and believable. You have to be a person who honors his or her word, a person whom people can trust”.

	In 1969 Neil Armstrong was just as enthusiastic about walking on the Moon. That’s one small step for man”, he said, “One giant leap for mankind”. Enthusiasm was in  Armstrong’s thoughtful words.

	True enthusiasm is made of two parts: eagerness and assurance. Be excited about something and express confidence in your ability to handle it. You will have it others will know you have it.

	Enthusiasm is easiest to attain when you have real goals in your life, things you are genuinely looking forward to. Let that happen, and enthusiasm will grow inside of you. Wake up in the morning and take a minute to think about something pleasing that will happen that day.

	Enthusiasm is something you transmit through your eyes, in the way you move, the way you act all day, more than the way you write it. All of us can have enthusiasm. Having enthusiasm almost always assures success.

	So be enthusiastic. Watch the impact that has on the people around you. They will grow more productive and eager to follow you. Genuine enthusiasm is contagious.

	“Never underestimate that Power of Enthusiasm”.

Conclusion

	Look out the window. Notice how much change has occurred out there in just the past few years. The world is changing so fast.

· Look at things from the other person’s perspective.

· Offer genuine appreciation and praise

· Harness the might power of enthusiasm

· Don’t be overly critical

· Give people a good reputation to live up to

· Keep a sense of fun and balance in your life.

These are not were theories or guesswork. I have seen the application of these principles literally revolutionize the lives of many people. So take these words to heart, and find the leader in you.
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Chapter 10

THE WORLD’S GREATEST LEADER – OUR LORD JESUS CHRIST

10.1	Introduction

	Jesus Christ was and is one of the World’s greatest religious leaders. The Christian religion was founded on His Life and teachings. Most Christians believe that He is the Son of God who was sent to earth to save humanity. Even many people who are not Christians believe that he was a great and wise teacher. He was certainly one of the most influential people who ever lived.

	The personal name of Jesus Christ was Jesus. The term Christ is a title which was so closely associated with Jesus that it became part of His name. It comes from the Greek word Christos. The Greek word is Translation of the Hebrew word Messiah (anointed one). Thus the name Jesus Christ means Jesus the Messiah.

	Belief in Jesus has united people from many lands. Christians make up the largest religious group in the world. Mohammed the founder of Islarm, regarded Jesus as a great prophet and adopted many of His ideas. Moral standards of equality, responsibility, and care for the weak owe much to Jesus’ lessons in brotherhood and kindness.

	Four short books of the New Testament tell nearly all we know of the life of Jesus. These books are the Gospel of Mathew, Mark Luke, and John. The word gospel means goodnews. Christian tradition attributes the Gospels of Mathew and John to men who followed Jesus during His life. The other two Gospels are attributed to men who followed Jesus during His life.  The other two Gospels are attributed to men who became followers of Jesus after his death. Other New Testament writings include the Epistles (Letters of Paul) and the Acts of the Apostles. They tell as about the early followers of Jesus after His death and include information about Jesus.




Early Life

10.2	The Nativity

	The birth of Jesus is often called Nativity. Jesus was born during the lifetime of Herod the Great, who ruled Palestine. Herod died in 4 or 1 B.C. So Jesus must have been born no later than the year of Herod’s death. No one knows what time of year Jesus was born. The day of His birth was first celebrated on December 25 in the early 300’s.

	The Gospels of Mathew and Luke tell us the people, places, and events connected with the birth of Jesus. Both record that He was born in Bethlehem, a town in Judea. His mother was the virgin Mary. Mary’s husband was Joseph. He was brought up in Nazareth, a town in Galilee. In other details, the two accounts differ greatly.

	According to Mathew, Mary and Joseph lived in Bethlehem. When Joseph discovered that Mary was pregnant an angel appeared to him in a dream. The angel told him that the child was of the Holy Spirit. After Jesus was born, wise men travelled from the East to See the Newborn Messiah. They first asked for Him at Herod’s Court in Jerusalem. Then they followed the light of a star to Bethlehem. They found Jesus and gave Him gifts of gold, frankincense, and myrrh. Herod had told them to return to him after they knew where the infant was. But they had been warned not to go to Herod, So they took a different route home. Herod became angry. He feared this new ‘King of the Jews’. He ordered the deaths of all boys in Bethlehem 2 years Old and Younger. An Angel had appeared to Joseph in another dream and warned him about this decree. Joseph fled with May and Jesus to Egypt. After Herod died, they returned and settled in the town of Nazereth in Galilee.

	According to Luke, Mary and Joseph originally lived in Nazareth. The Angel Gabriel visited Mary and announced that her child would be the Son of God and the Messiah that was promised in the Hebrew Bible. This visit is known as the anunciation. Some time before Jesus was born, Mary and Joseph went to Bethlehem to record their names is a census (Count of the people). They found a shelter in a stable. Jesus was born there and Mary made a cradle for Him in a Manger. Shepherds near Bethlehem saw angels in the sky. The angels sang, ‘Glory to God in the highest and on earth peace, good will toward men’ (Luke 2:14). Some translations of the Bible say ‘to men of good will’. After Mary and Joseph had done everything commanded by Jewish law, they returned with Jesus to Nazareth.

10.3. Childhood

	There is only one story in the Gospels about Jesus’ childhood. Luke says that when Jesus was 12 years old, He went with Mary and Joseph to Jerusalem for the feast of Passover. He sat among the scholars in the temple and amazed them with His knowledge of religion. The only other remark in Luke about Jesus childhood is that ‘the child grew, and waxed strong in spirit, filled with wisdom; and the grace of God was upon Him (Luke 2:40). Jesus probably grewup in Nazareth and helped Joseph in his carpentry work.

Public Life

	Jesus’ public life began after he was baptized by John the Baptist in Judea with Water from the River Jordon. According to Luke, Jesus was  baptized when he was about 30 years old. John the Baptist preached repentance and baptized those who accepted his message.

10.4.	Ministry of Jesus:

	The mission of Jesus was to announce that the Kingdom of God was coming, and that it had began to arrive even as He announced it. He did this both in words and in actions, by His miracles and His teaching. By the ‘Kingdom of God’ Jesus meant a new state of affairs on earth, which God would bring about. In it all people would live as God’s children.

	After Jesus’ baptism, He went to Galilee to begin to spread His message. According to Mathew, Mark and Luke, the first part of Jesus’ Ministry was in Galilee and the area around it. He chose capernaum, near the area of Galilee (Lake Gennesaret), as His headquarters. At the end of His ministry in Galilee, Jesus travelled to Jerusalem, where He died. According to John, however, Jesus travelled between Galilee and Judea several times.

	Jesus attracted many disciples (close followers). He chose 12 disciples who assisted Him. They became known as the apostles.

10.5.	The Miracles of Jesus:

	The Gospels tell of many miracles that Jesus performed. He did not work any miracles for His own benefit. His miracles showed that what he said about the kingdom of God was true. In each miracle, the kingdom of God broke into human life in a small way. The miracles brought relief from all kinds of sickness and suffering. This relief showed the meaning of the Kingdom of God.

	According to the Gospel of John, Jesus, first miracle took place at a wedding feast at Cana. When His host ran short of wine, Jesus changed water into wine. According to the Gospel of Luke, Jesus performed another early miracle at the sea of Galilee. There, the Apostle Peter caught so many fish that the weight of the fishing net almost sank the boat. Another time Jesus divided the loaves of bread and two fishes among 5,000 people so that everyone would have food. He also once amazed His disciples by walking on water.

	Jesus performed other miracles that healed sick people or relieved them from other kinds of suffering. He enabled lame people to walk and restored sight to the blind. The Gospel of John tells of Jesus’ miracle that brought His Lazarus back to life after Lazarus had been dead and buried for four days. Jesus used His power to perform miracles in order to show the love and mercy of God.

10.6.	The Teaching of Jesus

	In addition to proclaiming the Kingdom of God by His miracles, Jesus also proclaimed it by His teaching. Jesus often used parables to explain the kingdom of God. Parables are brief stories that teach lessons. One of Jesus well-known parables, The Prodical Son, is found in Luke 15:11-32. The parable describes a father’s great joy at the return of his wayward son. Jesus used this story to teach God’s love and forgiveness for sinners who repent.

	Jesus also told His followers what kind of life they would have to live in the Kingdom of God. He taught people to love God and their neighbours. Jesus stressed that each person should treat others as he or she wished to be treated. He also instructed His listeners not to fight back if they were attacked. He commanded, ‘who soever shall smite thee on thy right cheek, turn to him the other side also’ (Matt. 5: 39)

The Passion

	Jesus proclamation of the Kingdom of God was good news for many people. But some especially the leaders of the people, were unhappy with Him. They believed that Jesus’ changed religious practices, such as the sabbath laws. But most of all, the leaders feared that His popularity would encourage a rebellion against the Roman Empire. Then the Romans would destroy the Jewish nation.

	Jesus probably knew that it was dangerous to carry out His ministry. But he considered his ministry to be his duty. He was determined to preach the good news of the Kingdom of God. Jesus felt that he had come to save other people by giving his own life. The Passion is a term used to indicate Jesus’ suffering during the final days of His Life. Christians remember these final days during holy week.

10.7. The Last Supper

	Jesus arrived in Jerusalem for Passover week. He made a triumphal entry into the city. People cheered Him and covered His path with clothing and the branches of palm trees. They were grateful for his teaching and healing. Many of them believed that he would bring a better life to the Jewish nation. Jesus went into the temple and drove out the men who were changing money and selling doves. He taught that the house of God must be for prayer, and not for making money.

	During the next few days, Jesus spent part of His time teaching in Jerusalem. The rest of the time He spent in the nearby town of Bethany. He had a final meal with His disciples in Jerusalem. This meal is often called the Last supper. During the meal, Jesus told His disciples that one of them would betray him. According to Mathew, Mark, and Luke, this supper was the Passover meal. As Jesus gave His disciples bread, He said “This is my Body” As he gave them wine, he said “This is my Blood” Matt. 26:26-28; Mark 14:22-24, and Luke 22:19-20. The Christian Ceremony of Communion is based on the Last Supper.

10.8.	The Trial

	After the meal, Jesus and His disciples went to Gethsemane, a garden on the slope of the Mount of olives, Opposite the Temple. According to Mathew, Mark, and Luke, Jesus prayed there in agony, knowing the things that were to happen to Him, but He submitted Himself to God’s will. A band of armed men came to the garden to arrest Jesus. Judas Iscariot, one of His disciples, pointed Him out to them. Thus, Judas was the one who betrayed Jesus. The Gospel of Mathew says that Judas later hanged himself.

	The men took Jesus to the High Priest’s House. There the leaders of the people questioned Jesus. According to Mathew, Mark and Luke, they asked Him, if He was the Messiah. When He did not deny it, they said that He had blasphemed (insulted God’s name).

	The Jewish leaders took Jesus before Pontius Pilate, the Roman Governor of Judea. They said that Jesus claimed to be King of the Jews and Charged him with treason against Rome. According to the Gospel of Luke, Pilate found out that Jesus was a Galilean and sent Him to Herod Antipas, the ruler of Galilee. Herod mocked Jesus, dressed him in a Kingly robe, and sent him back to Pilate.

	It was the custom for the Roman Governor at the Passover season. Pilate took Jesus and a condemned Criminal named Barabbas onto the steps of his palace and told the crowd to chose which one should go free. The crowd turned against Jesus and chose Barabbas. Pilate then sentenced Jesus to die on a cross. Crucifixion was a common Roman form of execution.

10.9.	The Crucifixion of Jesus

	According Mathew, Mark, and John, the Roman Soldiers mocked Jesus for claiming to be king of the Jews. The dressed Him in a red robe, placed a crown of thorn on His head, and put a reed in His hand. Some of the men struck him.

	The Gospel of John says that Jesus carried His own cross to the place of the crucifixion. According to the other Gospels, the soldiers made a man named Simon of Cyrene carry the cross. They nailed Jesus to the cross outside the city on a hill called Golgotha (Calvary). On the cross they wrote the charge against Jesus. “The King of the Jews”. The soldiers set up His cross between the two crosses of two thieves.

	According to Luke, Jesus said as He hung on the cross, “Father, forgive them; for they know not what they do” (Luke 23:34). According to both Mathew and Mark, He cried out, “My God, My God, why hast thou forsaken me?’ (Matt: 27: 46; Mark 15:34). After Jesus died, a disciple named Joseph of Arimathea took His body to a new tomb and sealed the tomb with a stone.

10.10.	The Resurrection of Jesus

	Christians refer to Jesus return to life as His Resurrection, and celebrate it on Easter Sunday. The Gospels tell how Mary Magdalene went to Jesus tomb on Sunday morning. She found the stone rolled away and the tomb empty. The Gospels also record various appearances of Jesus after the discovery of the empty tomb. He appeared to May Magdalene (Matt., John), to Simon Peter and to two disciples who saw Jesus on the road to Emmaus (Luke), and to the 11 faithful disciples who met Jesus in Jerusalem (Luke, John) and in Galilee (Mathew, John). According to the Acts of the Apostles, Jesus stayed on earth during the next 40 days and taught His disciples. Then He rose into Heaven. This rising into Heaven is often called the Ascension.




Conclusion

	The Resurrection of Jesus convinced His disciples that he was not only the one who announced the coming of the Kingdom of God, but also the Messiah, who would bring the Kingdom into being. They believed that through His death and Resurrection, Jesus began to free the human race from all suffering and evil. The disciples also believed that he would come again to complete the work He had begun.

******

Jesus Said:	“For God so loved the world, that He gave His only begotten Son, that whosoever believes in Him, should not perish, but have everlasting life” (St. John 3:16).
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